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INTRODUCTION

dŚĞ�ŝŵƉĞƚƵƐ�ĨŽƌ�ƚŚŝƐ�ƉƵďůŝĐĂƟŽŶ�ĐĂŵĞ�
ĨƌŽŵ�Ă�ĚĞƐŝƌĞ�ƚŽ�ƐŚĞĚ�ůŝŐŚƚ�ŽŶ�ĂŶ�ŽŌĞŶͲ
ŽǀĞƌůŽŽŬĞĚ�ƉĂƌƚ�ŽĨ�ƚŚĞ�Ăƌƚ�ǁŽƌůĚ͗�
ƚŚĞ�ĐƵůƚƵƌĂů�ǁŽƌŬĞƌ͘ ��,ĞƌĞ͕�ƚŚĞ�ƚĞƌŵ�
͚ĐƵůƚƵƌĂů�ǁŽƌŬĞƌ͛�ƌĞĨĞƌƐ�ƚŽ�ĐƵƌĂƚŽƌŝĂů͕�
ŽƌŐĂŶŝǌĂƟŽŶĂů͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ͕�ĂŶĚ�
ƚĞĐŚŶŝĐĂů�ƐƚĂī�ĨƌŽŵ�ĂƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞƐ͕�
art galleries, museums, and other 

ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶƐ͘�dŚĞ�^ƵƌǀĞǇ�ĨŽƌ�
�ƵůƚƵƌĂů�tŽƌŬĞƌƐ�ǁĂƐ�ĐƌĞĂƚĞĚ�ƚŽ�ŐĂƚŚĞƌ�
ŝŶĨŽƌŵĂƟŽŶ�ŝŶƚŽ�ƚŚĞ�ĞǀĞƌǇĚĂǇ�ŝƐƐƵĞƐ�
ĂŶĚ�ĐŚĂůůĞŶŐĞƐ�ƚŚĞƐĞ�ǁŽƌŬĞƌƐ�ĨĂĐĞ͕�ĂŶĚ�
ƉƌŽǀŝĚĞ�ŝŶƐŝŐŚƚ�ŝŶƚŽ�ƚŚĞŝƌ�ĞǆƉĞĐƚĂƟŽŶƐ͕�
ŵŽƟǀĂƟŽŶƐ͕�ǁŽƌŬ�ƌĞůĂƟŽŶƐŚŝƉƐ͕�ĂŶĚ�
ŵŽƌĞ͘

�ƌƚ�ǁŽƌŬĞƌƐ�ĂĐƌŽƐƐ��ĂŶĂĚĂ�ĂŶĚ�ƚŚĞ�h͘^͘�
were invited to complete the survey 

ŽŶůŝŶĞ͘�YƵĞƐƟŽŶƐ�ǁĞƌĞ�ĚĞůŝďĞƌĂƚĞůǇ�ŬĞƉƚ�
informal to encourage more candid, 

ĂŶĞĐĚŽƚĂů�ƌĞƐƉŽŶƐĞƐ͕�ĂŶĚ�ƌĞƐƉŽŶĚĞŶƚƐ͛�
ĂŶŽŶǇŵŝƚǇ�ǁĂƐ�ĞŶƐƵƌĞĚ͘�
 

PRÉSENTATION 

�ĞƩĞ�ƉƵďůŝĐĂƟŽŶ�ĚĠĐŽƵůĞ�ĚĞ�ůĂ�ǀŽůŽŶƚĠ�
Ě͛ĠĐůĂŝƌĞƌ�ƵŶĞ�ĚŝŵĞŶƐŝŽŶ�ƐŽƵǀĞŶƚ�
ŶĠŐůŝŐĠĞ�ĚƵ�ŵŽŶĚĞ�ĚĞ�ů͛Ăƌƚ�͗�ůĞ�ƚƌĂǀĂŝůůĞƵƌ�
culturel, à savoir, ceux et celles qui 

ŽĐĐƵƉĞŶƚ�ůĞƐ�ĨŽŶĐƟŽŶƐ�ŽƌŐĂŶŝƐĂƟŽŶŶĞůůĞƐ͕�
ĂĚŵŝŶŝƐƚƌĂƟǀĞƐ͕�ƚĞĐŚŶŝƋƵĞƐ͕�Ğƚ�ĚĞ�
ĐŽŵŵŝƐƐĂŝƌĞ�ĂƵ�ƐĞŝŶ�Ě͛ŽƌŐĂŶŝƐŵĞƐ�ĚƵ�
secteur des arts visuels tels que les 

ĐĞŶƚƌĞƐ�Ě͛ĂƌƟƐƚĞƐ�ĂƵƚŽŐĠƌĠƐ͕�ůĞƐ�ŐĂůĞƌŝĞƐ�
Ğƚ�ůĞƐ�ŵƵƐĠĞƐ͘��>͛ŽďũĞĐƟĨ�ĚƵ�YƵĞƐƟŽŶŶĂŝƌĞ�
pour travailleurs culturels était 

Ě͛ŽďƚĞŶŝƌ�ƵŶ�ĂƉĞƌĕƵ�ĚƵ�ƋƵŽƟĚŝĞŶ�ĚĞ�ĐĞƐ�
ƚƌĂǀĂŝůůĞƵƌƐ�͗�ůĞƵƌƐ�ƚąĐŚĞƐ͕�ůĞƐ�ĞǆŝŐĞŶĐĞƐ�Ğƚ�
ĂƩĞŶƚĞƐ͕�ůĞƐ�ƌĂƉƉŽƌƚƐ�ĞŶƚƌĞ�ĐŽůůğŐƵĞƐ͕�Ğƚ�
ĂŝŶƐŝ�ĚĞ�ƐƵŝƚĞ͘

hŶĞ�ǀĞƌƐŝŽŶ�ǁĞď�ĚƵ�ƋƵĞƐƟŽŶŶĂŝƌĞ�Ă 

ĠƚĠ�ĚŝīƵƐĠĞ�ă�ƚƌĂǀĞƌƐ�ůĞƐ�ƌĠƐĞĂƵǆ�ĚĞ�
travailleurs culturels au Canada et 

ĂƵǆ��ƚĂƚƐͲhŶŝƐ͘�>Ă�ŶĂƚƵƌĞ�ŝŶĨŽƌŵĞůůĞ�
ĚĞƐ�ƋƵĞƐƟŽŶƐ�ǀŝƐĂŝƚ�ă�ĞŶĐŽƵƌĂŐĞƌ�ĚĞƐ�
ƌĠƉŽŶƐĞƐ�ƉůƵƐ�ĨƌĂŶĐŚĞƐ�Ğƚ�ĂŶĞĐĚŽƟƋƵĞƐ͕�
ƚŽƵƚ�ĞŶ�ĂƐƐƵƌĂŶƚ��ů͛ĂŶŽŶǇŵĂƚ�ĚĞƐ�
ƌĠƉŽŶĚĂŶƚƐ͘



SURVEY FOR  

CULTURAL WORKERS

1. PLEASE INDICATE YOUR JOB TITLE:

2. WHERE ARE YOU LOCATED?  

(CITY/PROVINCE/STATE)

3. WHAT TYPE OF ORGANIZATION  

DO YOU WORK FOR?

   ARTIST-RUN CENTRE 

  NON-PROFIT ARTS ORGANIZATION 

  CONTEMPORARY ART GALLERY  

  UNIVERSITY ART GALLERY 

  COMMERCIAL GALLERY  

  MUSEUM

4. HOW MANY STAFF DOES YOUR 

ORGANIZATION EMPLOY?

   1-3  

  4-10  

  11-20  

  21 +

5. HOW LONG HAVE YOU BEEN WORKING IN 

THIS FIELD? AND IN YOUR CURRENT 

POSITION?

6. IN YOUR DAILY WORK INTERACTIONS, 

WHICH GROUP OR CATEGORY OF PEOPLE 

DO YOU WORK HARDEST TO PLEASE?

   ARTISTS 

  CURATORS 

  DIRECTORS 

  FUNDERS 

  PUBLIC 

  I DON’T WORK TO PLEASE ANYONE 

  THE PEOPLE I WORK FOR ARE  

  NEVER PLEASED

7. BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU 

DESCRIBE THE ARTIST/CURATOR 

RELATIONSHIP? 

8. WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?

9. WHAT DO YOU FIND MOST STRESSFUL 

ABOUT YOUR JOB?  

HOW DO YOU MANAGE IT?

10. WHAT DO YOU WISH ARTISTS WOULD DO 

(OR STOP DOING)?

11. WHAT KEEPS YOU MOTIVATED?

QUESTIONNAIRE POUR 

TRAVAILLEURS CULTURELS

1. QUEL TYPE DE POSTE OCCUPEZ-VOUS ?  

2. OÙ ÊTES-VOUS SITUÉ ?  

(VILLE / PROVINCE)   

3. POUR QUEL TYPE D’ORGANISME 

TRAVAILLEZ-VOUS ? 

   CENTRE D’ARTISTES AUTOGÉRÉ  

  ORGANISME CULTUREL SANS BUT  

  LUCRATIF   

  GALERIE D’ART CONTEMPORAIN  

  GALERIE D’ART UNIVERSITAIRE  

  GALERIE D’ART COMMERCIALE 

  MUSÉE

4. COMBIEN D’EFFECTIFS L’ORGANISME 

POUR LEQUEL VOUS TRAVAILLEZ 

EMPLOIE-T-IL ?  

   1-3 

  4-10 

  11-20 

  21+

5. DEPUIS COMBIEN DE TEMPS TRAVAILLEZ-

VOUS DANS LE SECTEUR CULTUREL ? 

DEPUIS COMBIEN DE TEMPS OCCUPEZ-

VOUS VOTRE POSTE ACTUEL ?

6. DANS VOS INTERACTIONS QUOTIDIENNES, 

À QUELLE CATÉGORIE DE GENS FAITES-

VOUS LE PLUS D’EFFORTS POUR PLAIRE ? 

   ARTISTES  

  COMMISSAIRES  

  DIRECTEURS  

  SUBVENTIONNAIRES  

  LE PUBLIC  

  JE NE FAIS PAS D’EFFORTS POUR  

  PLAIRE À PERSONNE  

  RIEN NE PLAIT AUX GENS POUR QUI  

  JE TRAVAILLE

7. D’APRÈS VOS EXPÉRIENCES ET 

CONSTATATIONS, COMMENT DÉCRIRIEZ-

VOUS LA RELATION ARTISTE-

COMMISSAIRE ?

8. QUEL EST L’OBSTACLE LE PLUS 

IMPORTANT À LA BONNE EXÉCUTION  

DE VOTRE TRAVAIL ?

9. QUEL EST L’ASPECT LE PLUS STRESSANT 

DE VOTRE TRAVAIL ? COMMENT GÉREZ-

VOUS CE STRESS ?

10. Y A-T-IL DES CHOSES QUE VOUS 

CONSIDÉREZ QUE LES ARTISTES 

DEVRAIENT FAIRE ? QU’ILS DEVRAIENT 

CESSER DE FAIRE ?

11. OÙ TROUVEZ-VOUS VOTRE MOTIVATION ? 



WHAT IS THE BIGGEST IMPEDIMENT  

TO GETTING YOUR WORK DONE?  

dŚĞ�ůĂĐŬ�ŽĨ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�;ĨƌŽŵ�ďŽƚŚ�ƚŚĞ�
ƉƵďůŝĐ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐͿ�ĂďŽƵƚ�ŚŽǁ�ŵƵĐŚ�
ƟŵĞ�ĂŶĚ�ƚŚŽƵŐŚƚ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŵĂŬĞ�
ƚŚŝŶŐƐ�ŚĂƉƉĞŶ�ǁĞůů͘�

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

dŚĞƌĞ�ŝƐ�Ă�ŐƌŽǁŝŶŐ�ĞǆƉĞĐƚĂƟŽŶ�ŝŶ�ƚŚĞ�
ĮĞůĚ�ƚŽ�ĚŽ�ŵŽƌĞ�ĂŶĚ�ŵŽƌĞ�;ƚĂŬĞ�ŽŶ�
ŵŽƌĞ�ĂŵďŝƟŽƵƐ�ƉƌŽũĞĐƚƐ͕�ďƵŝůĚ�ŐƌĞĂƚĞƌ�
ĂƵĚŝĞŶĐĞƐ͕�ĞƚĐ͘Ϳ�ǁŝƚŚ�ƚŚĞ�ƐĂŵĞ�Žƌ�ĨĞǁĞƌ�
ƌĞƐŽƵƌĐĞƐ͘�/�ŽŌĞŶ�ǀŽůƵŶƚĞĞƌ�ƐĞǀĞƌĂů�ŚŽƵƌƐ�
ĞĂĐŚ�ǁĞĞŬ�ũƵƐƚ�ƚŽ�ƐƚĂǇ�ŽŶ�ƚŽƉ�ŽĨ�ƚŚŝŶŐƐ͘

WHAT DO YOU WISH ARTISTS WOULD DO  

(OR STOP DOING)?  

/�ǁŝƐŚ�ƐŽŵĞ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ƐƚŽƉ�ďĞŝŶŐ�
so career-driven or professional all the 

ƟŵĞ͘��ŽŶƐŝĚĞƌ�ƉƌĞƐĞŶƟŶŐ�ǁŽƌŬ�ƚŚĂƚ�ŝƐ�
ƵŶĮŶŝƐŚĞĚ͕�ŝŶĐŽŵƉůĞƚĞ�Žƌ�ƵŶƉŽůŝƐŚĞĚ͘�^ƚŽƉ�
ƐĂǇŝŶŐ�͞/͛ůů�ŵĂŬĞ�ƚŚŝƐ�ďŽĚǇ�ŽĨ�ǁŽƌŬ�ŽŶůǇ�ŝĨ�/�
ŐĞƚ�Ă�ŐƌĂŶƚ�ĨŽƌ�ŝƚ͘͟

WHAT KEEPS YOU MOTIVATED?  

dŚŝŶŬŝŶŐ�ĂďŽƵƚ�Ăƌƚ�ĂŶĚ�ŵĂŬŝŶŐ�ŝƚ�ŝƐ�ƉĂƌƚ�ŽĨ�
ǁŚŽ�/�Ăŵ͘�dŚĞƌĞ�ĂƌĞ�ƐŽ�ŵĂŶǇ�ŝŶƚĞƌĞƐƟŶŐ�
ƉĞŽƉůĞ�ŝŶ�ƚŚĞ�ĮĞůĚ�ǁŚŽ�ƐŚĂƌĞ�ƚŚĞ�ƐĂŵĞ�
ƐĞŶƟŵĞŶƚ͘

RESPONDANT 02

PLEASE INDICATE YOUR JOB TITLE:  

WŚŽƚŽŐƌĂƉŚĞƌ�ǁŝƚŚ�ƐƉĞĐŝĂůŝǌĂƟŽŶ�ŝŶ�
ĂƌƚǁŽƌŬ�ĚŽĐƵŵĞŶƚĂƟŽŶ

RESPONDANT 01

PLEASE INDICATE YOUR JOB TITLE:  

Documentalist

WHERE ARE YOU LOCATED?  

Montreal

WHAT TYPE OF ORGANIZATION  

DO YOU WORK FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR  

ORGANIZATION EMPLOY?  

4-10

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϮϬ�ǇĞĂƌƐ�ǁŽƌŬŝŶŐ�ŝŶ�ƚŚĞ�ĮĞůĚ͕�ϵ�ǇĞĂƌƐ�ŝŶ�ŵǇ�
ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͘

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Directors

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ĞĨŽƌĞ�/�ďĞĐĂŵĞ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĮĞůĚ͕�/�
ŝŵĂŐŝŶĞĚ�ƚŚĞ�ĂƌƟƐƚͬĐƵƌĂƚŽƌ�ƌĞůĂƟŽŶƐŚŝƉ�
ƚŽ�ďĞ�Ă�ǀĞƌǇ�ŝŶƟŵĂƚĞ�ŽŶĞ͕�ďƵŝůƚ�ŽǀĞƌ�ƟŵĞ�
ƚŚƌŽƵŐŚ�ůŽŶŐ�ĐŽŶǀĞƌƐĂƟŽŶƐ�ĂďŽƵƚ�Ăƌƚ�ĂŶĚ�
ůŝĨĞ͘�&ƌŽŵ�ŵǇ�ŽǁŶ�ĞǆƉĞƌŝĞŶĐĞ͕�/�ǁŽƵůĚ�ƐĂǇ�
ƚŚŝƐ�ĚŽĞƐŶ͛ƚ�ŚĂƉƉĞŶ�ĂƐ�ŵƵĐŚ�ĂƐ�/�ǁŽƵůĚ�
ůŝŬĞ͘�/�ǁŽƵůĚ�ĚĞƐĐƌŝďĞ�ƚŚĞ�ĂƌƟƐƚͬĐƵƌĂƚŽƌ�
ƌĞůĂƟŽŶƐŚŝƉ�ĂƐ�ƐŽŵĞƟŵĞƐ�ĐŽůůĞŐŝĂů͕�
ƐŽŵĞƟŵĞƐ�ĨŽƌŵĂů͘�

1



WHERE ARE YOU LOCATED?  

Montreal

WHAT TYPE OF ORGANIZATION  

DO YOU WORK FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ
EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ 

Contemporary art gallery 

hŶŝǀĞƌƐŝƚǇ�Ăƌƚ�ŐĂůůĞƌǇ 

Commercial gallery 

Museum

HOW MANY STAFF DOES YOUR  

ORGANIZATION EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

Ϯϱ�ǇĞĂƌƐ͕�ĚŝƩŽ

IN YOUR DAILY WORK INTERACTIONS,  

WHICH GROUP OR CATEGORY OF PEOPLE  

DO YOU WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ǆĐŝƟŶŐ�ǁŚĞŶ�ƚŚĞƌĞ�ŝƐ�ŽŶĞ�;Ă�ƌĞůĂƟŽŶƐŚŝƉͿ͘�
�ĞƉƌĞƐƐŝŶŐ�ǁŚĞŶ�ƚŚĞƌĞ�ŝƐŶ͛ƚ͘

WHAT IS THE BIGGEST IMPEDIMENT  

TO GETTING YOUR WORK DONE?  

EŽƚ�ǁĂŶƟŶŐ�ƚŽ�ƉŝĐŬ�ƵƉ�ŵǇ�ŚĞĂǀǇ�ďĂŐ�ŽĨ�
ĞƋƵŝƉŵĞŶƚ͘ 
DŽƟǀĂƟŽŶ�ƚŽ�ŐĞƚ�ŵŽƌĞ�ǁŽƌŬ͕�ŝ͘Ğ͘�ĚŽŝŶŐ�
ƉƌŽŵŽƟŽŶĂů�ĂĐƟǀŝƟĞƐ�ƚŽ�ŐĞƚ�ƚŚĞ�ŶĞǆƚ�ũŽď͘�

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

tŽƌƌǇŝŶŐ�ƚŚĂƚ�ƚŚĞ�ǁŽƌŬ�ŝƐ�ŐŽŽĚ�ĞŶŽƵŐŚ͘�/�
ŵĂŶĂŐĞ�ŝƚ�ďǇ�ƚƌǇŝŶŐ�ƚŽ�ƉƌŽũĞĐƚ�ĐŽŶĮĚĞŶĐĞ͕�
ĂŶĚ�ƚŚĂƚ�ĞǀĞƌǇƚŚŝŶŐ�ŝƐ�ŐƌĞĂƚ͘��ŶŽƚŚĞƌ�ũŽď�
ƐƚƌĞƐƐ�ŝƐ�ŶŽƚ�ďĞŝŶŐ�ƉĂŝĚ͘�,ĂǀŝŶŐ�ƚŽ�ďƵŐ�
people to get your money is the most 

ƵŶŝŶƚĞƌĞƐƟŶŐ�ĂĐƟǀŝƚǇ�/�ĐĂŶ�ŝŵĂŐŝŶĞ͘�

WHAT DO YOU WISH ARTISTS WOULD DO  

(OR STOP DOING)?  

^ƚŽƉ�ĚŽŝŶŐ͗��ƐŬŝŶŐ�ŵĞ�ǁŚĂƚ�/�ƚŚŝŶŬ�ŽĨ�ƚŚĞŝƌ�
ĂƌƚǁŽƌŬ͘�hƐƵĂůůǇ�ƚŚŝƐ�ĐŽŵĞƐ�ĨƌŽŵ�ƉĞŽƉůĞ�
ǁŚŽ�ƚŚŝŶŬ�ƚŚĞƌĞ�ŝƐ�ŽŶůǇ�ŽŶĞ�Ăƌƚ�ƐǇƐƚĞŵ͕�
ĂŶĚ�ƚŚĞǇ�ŚĂǀĞŶ͛ƚ�ƋƵŝƚĞ�ŝĚĞŶƟĮĞĚ�ŝƚ�ǇĞƚ͕�ďƵƚ�
ƚŚĞǇ�ǁĂŶƚ�ƚŽ�ďĞ�Ă�ƉĂƌƚ�ŽĨ�͞ŝƚ͘͟ �/ƚ�ĚŽĞƐŶ͛ƚ�
ŚĂƉƉĞŶ�ƐŽ�ŵƵĐŚ�ĂŶǇ�ŵŽƌĞ͘�DŽƐƚ�ŽĨ�ŵǇ�
ĐůŝĞŶƚƐ�ĂƌĞ�ŵǇ�ĨƌŝĞŶĚƐ͘

WHAT KEEPS YOU MOTIVATED?  

�ĞŝŶŐ�ƉĂŝĚ͘�,ĂǀŝŶŐ�ŝŶƚĞƌĞƐƟŶŐ�
ĐŽŶǀĞƌƐĂƟŽŶƐ͘��ĞŝŶŐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�
something going from the private world of 

ƚŚĞ�ƐƚƵĚŝŽ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ǁŽƌůĚ͘

RESPONDANT 03

PLEASE INDICATE YOUR JOB TITLE:  

Assistant curator

WHERE ARE YOU LOCATED?  

EĞǁ�zŽƌŬ

WHAT TYPE OF ORGANIZATION  

DO YOU WORK FOR?  

Museum

2

HOW MANY STAFF DOES YOUR  

ORGANIZATION EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

5 years; 1 year

IN YOUR DAILY WORK INTERACTIONS,  

WHICH GROUP OR CATEGORY OF PEOPLE  

DO YOU WORK HARDEST TO PLEASE?  

Public

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ĞƉĞŶĚƐ�ĞŶƟƌĞůǇ�ŽŶ�ƚŚĞ�ƐŝǌĞ�Žƌ�ŶĂƚƵƌĞ�ŽĨ�
ƚŚĞ�ĞǆŚŝďŝƟŽŶ͖�ƚŚĞ�ƐƚĂƚƵƌĞ�ŽĨ�ƚŚĞ�ĂƌƟƐƚͬ
ĐƵƌĂƚŽƌ͘ �KĐĐĂƐŝŽŶĂůůǇ�ŝƚ Ɛ͛�ĐŽůůĂďŽƌĂƟǀĞ͕�
ĂůŵŽƐƚ�ĂůǁĂǇƐ�ŝƚ Ɛ͛�ĞǆĞŐĞƟĐĂů�ŽŶ�ƚŚĞ�ƉĂƌƚ�
ŽĨ�ƚŚĞ�ĐƵƌĂƚŽƌ͕ �ĂŶĚ�ǁŝƚŚ�ŶĞǁ�ǁŽƌŬƐ�Žƌ�
ĐŽŵŵŝƐƐŝŽŶƐ͕�/�ŽŌĞŶ�ƚŚŝŶŬ�ƚŚĞ�ĐƵƌĂƚŽƌ�ŝƐ�ĂŶ�
ĞǆŚŝďŝƟŽŶƐ�ŵŝĚǁŝĨĞ�Žƌ�ĚŽƵůĂ͘

WHAT IS THE BIGGEST IMPEDIMENT  

TO GETTING YOUR WORK DONE?  

dŝŵĞͬŵŽŶĞǇ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

DĂŬŝŶŐ�ĞǆŚŝďŝƟŽŶƐ�ǀĞƌǇ�ƋƵŝĐŬůǇ�ŝƐ�ƐƚƌĞƐƐĨƵů�
Ͳ�ďƵƚ�/�ůŽǀĞ�ďĞŝŶŐ�ĂďůĞ�ƚŽ�ĚŽ�ƚŚŝƐ͘

WHAT DO YOU WISH ARTISTS WOULD DO  

(OR STOP DOING)?  

^ƚƵĚǇ�Ăƌƚ�ŚŝƐƚŽƌǇ�ĂŶĚ�ƐĞĞ�ůŽƚƐ�ŽĨ�Ăƌƚ͘�^ƚŽƉ�
ƌĞĨĞƌĞŶĐŝŶŐ�^ƵŶ�ZĂ͘

WHAT KEEPS YOU MOTIVATED?  

^ĞĞŝŶŐ�ŐƌĞĂƚ�ƐŚŽǁƐ�ĂŶĚ�ƚĂůŬŝŶŐ�ƚŽ�ĂƌƟƐƚƐ�
ĂďŽƵƚ�Ăƌƚ͘�

RESPONDANT 04

PLEASE INDICATE YOUR JOB TITLE:  

�ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ�ĂŶĚ�WƵďůŝƐŚĞƌ

WHERE ARE YOU LOCATED?  

Toronto

WHAT TYPE OF ORGANIZATION  

DO YOU WORK FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR  

ORGANIZATION EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

/Ŷ�ƚŚĞ�ĮĞůĚ͕�Žī�ĂŶĚ�ŽŶ�ĨŽƌ�ϮϮ�ǇĞĂƌƐ�;Ă�
ƚŽƚĂů�ŽĨ�ϭϰ�ǇĞĂƌƐ�ĂƐ�Ă�ŶŽŶͲƉƌŽĮƚ�ĐƵůƚƵƌĂů�
ǁŽƌŬĞƌͿ͖�ŝŶ�ƚŚŝƐ�ũŽď�ĨŽƌ�ϲ�ǇĞĂƌƐ͘

IN YOUR DAILY WORK INTERACTIONS,  

WHICH GROUP OR CATEGORY OF PEOPLE  

DO YOU WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ŽͲĚĞƉĞŶĚĞŶƚ͘�dŚĞ�ĐƵƌĂƚŽƌ�ŝƐ�ƌĞůĂƟǀĞůǇ�

3



ĚĞƉĞŶĚĞŶƚ�ŽŶ�ĂƌƟƐƚƐ�ĂƐ�Ă�ǁŚŽůĞ͕�ďƵƚ�ŶŽƚ�
ŽŶ�ŝŶĚŝǀŝĚƵĂů�ĂƌƟƐƚƐ͕�ĂůƚŚŽƵŐŚ�ƚŚŝƐ�ĐĂŶ�
ƐŚŝŌ͘��ƌƟƐƚƐ�ĂůƐŽ�ƚĞŶĚ�ƚŽ�ĮŶĚ�ƚŚĞŵƐĞůǀĞƐ�
dependant on individual curators, or the 

ƚƌĞŶĚƐ�ƚŚĞ�ĐƵƌĂƚŽƌŝĂů͕�ŝŶƐƟƚƵƟŽŶĂů͕�ĂŶĚ�
ĐŽŵŵĞƌĐŝĂů�ƐǇƐƚĞŵƐ�ƉƌŽƉĂŐĂƚĞ͘�'ĞŶĞƌĂůůǇ͕�
ƚŚĞ�ĐƵƌĂƚŽƌ�ŚŽůĚƐ�Ă�ƉƌŝǀŝůĞŐĞĚ�ƉŽƐŝƟŽŶ�ŝŶ�
ƚĞƌŵƐ�ŽĨ�ĞĐŽŶŽŵŝĐ�ƉŽǁĞƌ�ĂŶĚ�ŝŶƐƟƚƵƟŽŶĂů�
ƉŽƐŝƟŽŶ͕�ďƵƚ�ĚŽĞƐ�ŶŽƚ�ĂůǁĂǇƐ�ƵŶĚĞƌƐƚĂŶĚ�
ƚŚŝƐ�ǀĞƌǇ�ǁĞůů͘�EŽŶͲĂƌƟƐƚ�ĐƵƌĂƚŽƌƐ�ƚĞŶĚ�ƚŽ�
ƚŚŝŶŬ�ŽĨ�ĂƌƟƐƚƐ�ĂƐ�ƉƌŝǀŝůĞŐĞĚ�ƚŽ�ďĞ�ĚŽŝŶŐ�
ǁŚĂƚ�ƚŚĞǇ�ĚŽ͘�dŚĞ�ƚƌƵƚŚ�ŝƐ�ŵƵĐŚ�ŵŽƌĞ�
ŵƵŶĚĂŶĞ͘�tĞ�Ăůů�ŚĂǀĞ�Ă�ƌŽůĞ�ƚŽ�ƉůĂǇ͕�ďƵƚ�
ĨƌĂŶŬůǇ�ŵŽƐƚ�ĂƌƟƐƚƐ�ƚĞŶĚ�ƚŽ�ŐĞƚ�ƚŚĞ�ƐŚŽƌƚ�
ĞŶĚ�ŽĨ�ƚŚĞ�ƐƟĐŬ�ŝŶ�ƚŚĞ�ĞŶĚ͘

WHAT IS THE BIGGEST IMPEDIMENT  

TO GETTING YOUR WORK DONE?  

>ŝŵŝƚĞĚ�ƌĞƐŽƵƌĐĞƐ�;ƟŵĞ͕�ŵŽŶĞǇ͕�ŚƵŵĂŶ�
ŝŶƚĞůůĞĐƚͿ�ĨŽƌ�ĚĞĂůŝŶŐ�ǁŝƚŚ�ƚŚĞ�ŵĂŶǇ�ĂŶĚ�
ǀĂƌŝĞĚ�ĐŽŶĐĞƌŶƐ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ�;ĂƌƟƐƚƐ͕�
ǁƌŝƚĞƌƐ͕�ƐƚĂī͕�ǀŽůƵŶƚĞĞƌƐ͕�ŝŶƚĞƌŶƐ͕�ƌĞĂĚĞƌƐͬ
public, directors, funders, sponsors, 

ĚŽŶŽƌƐ͘͘͘Ϳ

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

dŚĞ�ŶƵŵďĞƌ�ŽĨ�ĂƌĞĂƐ�/�Ăŵ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�
ĂŶĚ�ƚŚĞ�ĐŽŶƐƚĂŶƚ�ŇŽǁ�ŽĨ�ĞŵĂŝů͘�/�ĐĂŶŶŽƚ�
ƚĂŬĞ�Ă�ďƌĞĂŬ�ĨƌŽŵ�ŵǇ�ĞŵĂŝů�ŝŶďŽǆ͘͘͘�ƐŽ�/�
use my inbox as my agenda, constantly 

ůŽŽŬŝŶŐ�Ăƚ�ŝƚ�ĂŶĚ�ĚĞĂůŝŶŐ�ǁŝƚŚ�ŝƐƐƵĞƐ�ĂƐ�
ƚŚĞǇ�ĐŽŵĞ�ƵƉ͘�/�ŚĂǀĞ�ƚŽ�ƐŽŵĞƟŵĞƐ�ƐŚƵƚ�ŝƚ�
Žī�ƚŽ�ĚŽ�ŽƚŚĞƌ�ǁŽƌŬ͕�ďƵƚ�/�ĂůǁĂǇƐ�ƐƉĞŶĚ�Ăƚ�
least two hours a day answering emails, or 

ĚŽŝŶŐ�ǁŽƌŬ�ĚŝƌĞĐƚůǇ�ƌĞůĂƚĞĚ�ƚŽ�ƐŽŵĞƚŚŝŶŐ�
ƐŝƫŶŐ�ŝŶ�Žƌ�ĐŽŵŝŶŐ�ƚŽ�ŵǇ�ŝŶďŽǆ�ƚŚĂƚ�ĚĂǇ͘� 
/�ŚĂǀĞ�ϭϰ�ƚŽƉ�ƟĞƌ�ĨŽůĚĞƌƐ͕�ĂŶĚ�ƚŚĞƌĞ�ĂƌĞ�
ŶƵŵĞƌŽƵƐ�ĨŽůĚĞƌƐ�ĮůĞĚ�ƵŶĚĞƌ�ƚŚĞƐĞ͖�/�

ĞĂƐŝůǇ�ŚĂǀĞ�ϮϱϬ�ĨŽůĚĞƌƐ͘��/�ĮůĞ�ĞǀĞƌǇƚŚŝŶŐ�
ĂƐ�/�ĮŶŝƐŚ�ŝƚ͖�ǁŝƚŚŝŶ�ƚŚĞƐĞ�ŵĂŝů�ĨŽůĚĞƌƐ�ĂŶĚ�
ƐŽŵĞƟŵĞƐ�ĂůƐŽ�ŝŶ�ƚŚĞ�ĐůŽƵĚ�ĮůĞ�ƐǇƐƚĞŵ͕�ŝĨ�
ŝƚ Ɛ͛�Ă�ŵŝƐƐŝŽŶͬďƵƐŝŶĞƐƐ�ĐƌŝƟĐĂů�ƌĞĐŽƌĚ͘ 
/�ŬĞĞƉ�ĞǀĞƌǇƚŚŝŶŐ�ŝŶ�ƚŚĞ�ĐůŽƵĚ͕�ƐŽ�/�ĐĂŶ�
ǁŽƌŬ�ĂůŵŽƐƚ�ĂŶǇǁŚĞƌĞ͕�ǁŚŝĐŚ�ĚŽĞƐ�ƐĂǀĞ�
ŵǇ�ƐĂŶŝƚǇ�ǁŚĞŶ�/�ƐŝŵƉůǇ�ŶĞĞĚ�Ă�ŵĞŶƚĂů�
ďƌĞĂŬ�ĨƌŽŵ�ŽƵƌ�ƐŵĂůů�ĂŶĚ�ƐŽŵĞǁŚĂƚ�ŐƌŝŵǇ�
ůŽŌͲƐƚǇůĞ�ŽĸĐĞ�Ͳ�ĐŚĂƌŵŝŶŐ�ĂƐ�ŝƚ�ŝƐ͊

WHAT DO YOU WISH ARTISTS WOULD DO  

(OR STOP DOING)?  

/�ƐŚŽƵůĚ�ĂĚŵŝƚ�ƚŚĂƚ�/�Ăŵ�ĂŶ�ĂƌƟƐƚͲǁŚŽͲ
ŶŽͲůŽŶŐĞƌͲǁŽƌŬƐͲĂƐͲĂŶͲĂƌƟƐƚ͘�/�ĮŶĚ�ƚŚŝƐ�
ƋƵĞƐƟŽŶ�ǀĞƌǇ�ƐƚƌĂŶŐĞ͘�/�ƚŚŝŶŬ�ƚŚŝƐ�ƋƵĞƐƟŽŶ�
ŝƐ�ŝƚƐĞůĨ�ŚŝŐŚůǇ�ŝŶĚŝĐĂƟǀĞ�ŽĨ�ƚŚĂƚ�ƐƚƌĂŶŐĞůǇ�
ĐŽͲĚĞƉĞŶĚĞŶƚ�ƌĞůĂƟŽŶƐŚŝƉ͘͘͘�ŝƚ Ɛ͛�ůŝŬĞ�ǇŽƵ�
ĂƌĞ�ĂƐŬŝŶŐ�ǁŚĂƚ�ĚŽ�/�ǁŝƐŚ�ŵǇ�ƉĂƌƚŶĞƌ�
ǁŽƵůĚ�ĚŽ�;Žƌ�ƐƚŽƉ�ĚŽŝŶŐͿ͘�WŝĐŬ�ƵƉ�ƚŚĞ�
ůĂƵŶĚƌǇ͍��ŽŽŬ�ĚŝŶŶĞƌ�ŵŽƌĞ�ŽŌĞŶ͍�dĂŬĞ�
out the garbage? 

WHAT KEEPS YOU MOTIVATED?  

KŶ�Ă�ůŽĐĂů�ĂŶĚ�ƉĞƌƐŽŶĂů�ůĞǀĞů͕�ŵǇ�
ĐŽŵŵƵŶŝƚǇ͘��ƌŽĂĚůǇ͕�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�
human beings having the opportunity 

ĂŶĚ�ŵŽƟǀĂƟŽŶ�ƚŽ�ƉŽŶĚĞƌ�ĂŶĚ�ĞǆƉƌĞƐƐ�
ideas about anything they choose to, in 

ǁŚĂƚĞǀĞƌ�ǁĂǇ�ƚŚĞǇ�ĐŚŽŽƐĞ�ƚŽ͘�tŚŝůĞ�ƚŚĞ�
ƌĞůĂƟǀĞůǇ�ĂďƐƚƌĂĐƚ�ƋƵĂůŝƚǇ�ŽĨ�ĐŽŶƚĞŵƉŽƌĂƌǇ�
visual art appeals to me more than many 

other art forms - storytelling or dance 

ĨŽƌ�ĞǆĂŵƉůĞ�Ͳ�/�Ăŵ�ŵŽƟǀĂƚĞĚ�ďǇ�ƚŚŝƐ�ŝŶ�
Ăůů�ĂƌĞĂƐ�ŽĨ�ůŝĨĞ͘�/�Ăŵ�ŚĂƉƉǇ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�
ĂŶǇ�ǁŽƌŬ�ƚŚĂƚ�ƉƌŽŵŽƚĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�Ă�
ƉůĂƞŽƌŵ�ĨŽƌ�ĐƌĞĂƟǀĞ�ĨƌĞĞĚŽŵ͘�/�ĮŶĚ�ŝƚ�
personally rewarding to do so in my own 

ĐŽŵŵƵŶŝƚǇ͘
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RESPONDANT 05

PLEASE INDICATE YOUR JOB TITLE:  

�ŝƌĞĐƚŽƌͬ�ƵƌĂƚŽƌ

WHERE ARE YOU LOCATED?  

^ĂƐŬĂƚĐŚĞǁĂŶ

WHAT TYPE OF ORGANIZATION  

DO YOU WORK FOR?  

Contemporary art gallery

HOW MANY STAFF DOES YOUR  

ORGANIZATION EMPLOY?  

11-20

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϭϱ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ĮĞůĚ͘�zĞĂƌ�ĂŶĚ�Ă�ŚĂůĨ�ŝŶ�
ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͘

IN YOUR DAILY WORK INTERACTIONS,  

WHICH GROUP OR CATEGORY OF PEOPLE  

DO YOU WORK HARDEST TO PLEASE?  

Public

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ƌŝƟĐĂůůǇ�ŝŵƉŽƌƚĂŶƚ͘��ŶĚ�ǇĞƚ�ƚŚĞ�ƉƵďůŝĐ�
ŝƐ�ĞƋƵĂůůǇ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ĐŽŶƐŝĚĞƌ͘ ��ůƐŽ͕�
ǀĂƌŝĂďůĞ͘�^ŽŵĞ�ĂƌƟƐƚƐ�ĂƌĞ�ǁŽŶĚĞƌĨƵů�Ăƚ�
ŵĂŬŝŶŐ�ǁŽƌŬ͕�ďƵƚ�ĚŽŶ͛ƚ�ŬŶŽǁ�ŚŽǁ�ƚŽ�
ƉƌĞƐĞŶƚͬĨƌĂŵĞ�ŝƚ͕�ǁŚŝĐŚ�ŝƐ�ƉĂƌƚ�ŽĨ�ǁŚǇ�
ĐƵƌĂƚŽƌƐ�ĂƌĞ�ŝŵƉŽƌƚĂŶƚ͘�KƚŚĞƌ�ĂƌƟƐƚƐ�ǁŽƌŬ�
in ways where curatorial management 

ŝƐŶ͛ƚ�ƌĞƋƵŝƌĞĚ�Žƌ�ĂƉƉůŝĐĂďůĞ͘�/ƚ�ƌĞĂůůǇ�
ĚĞƉĞŶĚƐ͕�ƐŚŽǁ�ƚŽ�ƐŚŽǁ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

hƐƵĂůůǇ͕�ŶŽƚŚŝŶŐ͘��Ɛ��ŝƌĞĐƚŽƌͬ�ƵƌĂƚŽƌ͕ �/�
have a lot of control over what happens at 

ŵǇ�ŝŶƐƟƚƵƟŽŶ͕�ǁŚĞŶ͕�ĂŶĚ�/�ŚĂǀĞ�Ă�ĨĂďƵůŽƵƐ�
ƚĞĂŵ�ǁŚŽ�ĂƌĞ�Ă�ƉůĞĂƐƵƌĞ�ƚŽ�ŵĂŶĂŐĞ͘�
dŚĞ�ƌĞƉŽƌƟŶŐ�ƐƚƌƵĐƚƵƌĞ�ŽĨ�ŵǇ�ŝŶƐƟƚƵƟŽŶ�
ƐŽŵĞƟŵĞƐ�ŵĂŬĞƐ�ƚŚŝŶŐƐ�ĚŝĸĐƵůƚ͕�ĂŶĚ�
ŽŌĞŶ�/�ŚĂǀĞ�ƚŽ�ǁĂŝƚ�ĨŽƌ�ĂƉƉƌŽǀĂů�ŽŶ�
ůĂƌŐĞƌ�ĚĞĐŝƐŝŽŶƐ�ĨƌŽŵ�ƚŚĞ�WƌĞƐŝĚĞŶƚͬsŝĐĞͲ
WƌĞƐŝĚĞŶƚ�ŽĨ�ŵǇ�ƉĂƌĞŶƚ�ŽƌŐĂŶŝǌĂƟŽŶ�;/�
ĚŽŶ͛ƚ�ƌĞƉŽƌƚ�ƚŽ�Ă�ďŽĂƌĚͿ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

Worrying about the people who report to 

ŵĞ͘�/�ǁĂŶƚ�ƚŽ�ďĞ�ƐƵƌĞ�/�Ăŵ�ŵĂŶĂŐŝŶŐ�ƚŚĞŵ�
ŝŶ�Ă�ǁĂǇ�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ĐĂŶ�ďĞ�ƐĂƟƐĮĞĚ�ďǇ͕�
ĂŶĚ�ƉƌŽƵĚ�ŽĨ�ƚŚĞŝƌ�ǁŽƌŬ͕�ĂŶĚ�ŝŵƉŽƌƚĂŶƚůǇ͕�
best serving the needs of the public and 

ƚŚĞ�ĂƌƟƐƚƐ�ǁĞ�ǁŽƌŬ�ǁŝƚŚ͘

WHAT DO YOU WISH ARTISTS WOULD DO  

(OR STOP DOING)?  

/�ĚŝƐůŝŬĞ�ŝƚ�ǁŚĞŶ�ĞǆŚŝďŝƟŶŐ�ĂƌƟƐƚƐ�ĂƌĞ�
ƌƵĚĞ�ƚŽ�ŵǇ�ƐƚĂī͘��ǀĞƌǇŽŶĞ�ŝƐ�ǁŽƌƚŚǇ�ŽĨ�
respect, regardless of where they sit in the 

ŵƵƐĞƵŵͬĂƌƚ�ǁŽƌůĚ�͚ƉĞĐŬŝŶŐ�ŽƌĚĞƌ͛͘

WHAT KEEPS YOU MOTIVATED?  

�ŽŝŶŐ�Ă�ƐŚŽǁ�ǁŝƚŚ�ĂŶ�ĂƌƟƐƚ�/�ƌĞƐƉĞĐƚ͕�ĂŶĚ�
ĨĞĞůŝŶŐ�ĐŽŶĮĚĞŶƚ�ŝƚ�ŝƐ�Ă�ŐƌĞĂƚ�ƐŚŽǁ͕�ĂŶĚ�
ƚŚĞŶ�ŐĞƫŶŐ�ƉŽƐŝƟǀĞ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ�ƚŚĞ�
ƉƵďůŝĐ�ĂďŽƵƚ�ŝƚ͘�/�ƚƌƵůǇ�ďĞůŝĞǀĞ�ƚŚĂƚ�Ăƌƚ�
ƐĂǀĞƐ�ůŝǀĞƐ͕�ĞǀĞŶ�ŝĨ�ŽŌĞŶ�ƚŚĂƚ�ĨĞĞĚďĂĐŬ�ŝƐ�
ĂŶĞĐĚŽƚĂů�ĂŶĚ�ĚŝĸĐƵůƚ�ƚŽ�ƋƵĂŶƟĨǇ͘
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RESPONDANT 06

PLEASE INDICATE YOUR JOB TITLE:  

Curatorial Assistant

WHERE ARE YOU LOCATED?  

EĞǁ�zŽƌŬ��ŝƚǇ

WHAT TYPE OF ORGANIZATION  

DO YOU WORK FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR  

ORGANIZATION EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϳ�ǇĞĂƌƐ͕�ŽŶ�ĂŶĚ�Žī�ͬ�ĂůŵŽƐƚ�ƚǁŽ�ǇĞĂƌƐ

IN YOUR DAILY WORK INTERACTIONS,  

WHICH GROUP OR CATEGORY OF PEOPLE  

DO YOU WORK HARDEST TO PLEASE?  

Curators

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

dŚŝƐ�ĂƐƐƵŵĞƐ�ĐƵƌĂƚŽƌƐ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ůŝǀŝŶŐ�
ĂƌƟƐƚƐ͊�DĂŶǇ�ŽĨ�ƚŚĞ�ĂƌƟƐƚƐ�/�ǁŽƌŬ�ǁŝƚŚ�ĂƌĞ�
ŶŽƚ�ůŝǀŝŶŐ͘�/͛ǀĞ�ƐĞĞŶ�ƐŽŵĞ�ƉƌĞƩǇ�ƉŽƐŝƟǀĞͬ
ƉƌŽĚƵĐƟǀĞ�ƌĞůĂƟŽŶƐŚŝƉƐ�ďĞƚǁĞĞŶ�ĂƌƟƐƚƐ�
ĂŶĚ�ĐƵƌĂƚŽƌƐ�ŝŶ�ŽƚŚĞƌ�ĐŽŶƚĞǆƚƐ͕�ƚŚŽƵŐŚ͘͘͘
ŝŶ�ŐĞŶĞƌĂů�/�ƐĞĞ�ĐƵƌĂƚŽƌƐ�ŽĨ�ĐŽŶƚĞŵƉŽƌĂƌǇ�
Ăƌƚ�ĂƐ�ďĞŝŶŐ�ƉƌĞƩǇ�ŐŽŽĚ�Ăƚ�ƚĂŬŝŶŐ�Ă�ůŝŐŚƚ�
ƚŽƵĐŚ͕�ƌĞƐƉĞĐƟŶŐ�ĂƌƟƐƚƐ͕�ĂŶĚ�ůĞƫŶŐ�ƚŚĞŵ�
ŐƵŝĚĞ�;ŝĨ�ŶŽƚ�ĚĞƚĞƌŵŝŶĞͿ�ŚŽǁ�ƚŚĞŝƌ�ǁŽƌŬ�ŝƐ�
ƉƌĞƐĞŶƚĞĚ͘�/Ŷ�ŵǇ�ŽǁŶ�ǁŽƌŬ�ĂƐ�Ă�ǁƌŝƚĞƌ͕ �/�

ĮŶĚ�ƚŚĂƚ�ĚŝƐĐƵƐƐŝŽŶƐ�ǁŝƚŚ�ĂƌƟƐƚƐ�ŽŌĞŶ�ŚĞůƉ�
me to create richer and more nuanced 

ĚĞƐĐƌŝƉƟŽŶƐ�ŽĨ�ǁŽƌŬ͘��ƌƟƐƚ�ĨƌŝĞŶĚƐ�ŵŝŐŚƚ�
ŚĂǀĞ�Ă�ŵŽƌĞ�ĐƌŝƟĐĂů�ǀŝĞǁ͘͘͘

WHAT IS THE BIGGEST IMPEDIMENT 

TO GETTING YOUR WORK DONE?  

�ŝƐƚƌĂĐƟŽŶ͕�ůŝŵŝƚĞĚ�ƉƵƌǀŝĞǁ�ǁŝƚŚŝŶ�ƚŚĞ�
ŽƌŐĂŶŝǌĂƟŽŶ͖�ǁĂŝƟŶŐ�ŽŶ�ŽƚŚĞƌ�ƉĞŽƉůĞ�
;ĐƵƌĂƚŽƌƐ͕�ĂƵƚŚŽƌƐ͕�ƌĞŐŝƐƚƌĂƌƐͿ�ƚŽ�ŐĞƚ�ďĂĐŬ�
ƚŽ�ŵĞ�ǁŝƚŚ�ƚŚĞ�ŵĂƚĞƌŝĂůƐ�Žƌ�ĚĞĐŝƐŝŽŶƐ�/�
ŶĞĞĚ�ƚŽ�ŵŽǀĞ�ƉƌŽũĞĐƚƐ�ĨŽƌǁĂƌĚ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

tĞ�ĐƌĞĂƚĞ�Ăƌƚ�ĞǆŚŝďŝƟŽŶƐ�ĂŶĚ�ƚŚĞŶ�ƐĞĞŬ�
ƚŽ�ƉůĂĐĞ�ƚŚĞŵ�ŝŶ�ŵƵƐĞƵŵƐ͘�dŚĞ�ŵŽƐƚ�
ƐƚƌĞƐƐĨƵů�ƉĂƌƚ�ŽĨ�ŵǇ�ũŽď�ŝƐ�ƚƌǇŝŶŐ�ƚŽ�ƉůĂĐĞ�
ĞǆŚŝďŝƟŽŶƐͲͲŝƚ�ŝƐ�ĂůǁĂǇƐ�ĐŚĂůůĞŶŐŝŶŐ�ƚŽ�
ĮŶĚ�ƚŚĞ�ƌŝŐŚƚ�Įƚ�ďĞƚǁĞĞŶ�Ă�ƐŚŽǁ�ĂŶĚ�ƚŚĞ�
ƉƌŽŐƌĂŵŵŝŶŐ�ĨŽĐƵƐ͕�ƐĐŚĞĚƵůĞƐ͕�ĐŽƐƚƐ͕�ĞƚĐ͕͘�
ƚŚĂƚ�ǁŽƌŬ�ĨŽƌ�Ă�ƉĂƌƟĐƵůĂƌ�ŝŶƐƟƚƵƟŽŶ͘��ŶĚ�
ǁĞ�ŵƵƐƚ�ĮŶĚ�ϯͲϱ�ŵƵƐĞƵŵƐ�ƚŽ�ŚŽƐƚ�ĂŶǇ�
ŐŝǀĞŶ�ĞǆŚŝďŝƟŽŶ͘

WHAT DO YOU WISH ARTISTS WOULD DO  

(OR STOP DOING)?  

�ŽŵďŝĞ�ĨŽƌŵĂůŝƐŵ͘��ůƐŽ͕�/�Ăŵ�ŶŽƚ�ĨŽŶĚ�ŽĨ�
dŽŵ�^ĂĐŚƐ͘

WHAT KEEPS YOU MOTIVATED?  

/�ĮŶĚ�ŵǇ�ũŽď�ŝŶƚĞůůĞĐƚƵĂůůǇ�ƐƟŵƵůĂƟŶŐ͕�ĂŶĚ�
ƵůƟŵĂƚĞůǇ�/�ďĞůŝĞǀĞ�ŝŶ�Ăƌƚ�ĂƐ�Ă�ƐƉĂĐĞ�ŽĨ�ƉůĂǇ�
and freedom, as something that demands 

ŽƵƌ�ĂƩĞŶƟŽŶ͕�ƚŚĂƚ�ŚĂƐ�ƚŚĞ�ĐĂƉĂĐŝƚǇ�ƚŽ�
ŚĞŝŐŚƚĞŶ�ĞŵƉĂƚŚǇ͕�ĂŶĚ�ƚŽ�ƐƵŐŐĞƐƚ�ĚŝīĞƌĞŶƚ�
ways that we can relate to one another 

Žƌ�ĞǆƉĞƌŝĞŶĐĞ�ƚŚĞ�ǁŽƌůĚ͘��ŶĚ�/�ƚŚŝŶŬ�ƚŚĂƚ�
museums are really special spaces in our 
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ĐƵůƚƵƌĞͲͲƚŚĞǇ�ŽīĞƌ�ƵŶŝƋƵĞ�ŬŝŶĚƐ�ŽĨ�ƉƵďůŝĐ�
ƐƉĂĐĞ͘

RESPONDANT 07

PLEASE INDICATE YOUR JOB TITLE:  

Assistant Director of Civic Art

WHERE ARE YOU LOCATED?  

Los Angeles, CA

WHAT TYPE OF ORGANIZATION  

DO YOU WORK FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR  

ORGANIZATION EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϭϰ�ŝŶ�ƚŚĞ�ĮĞůĚ͖�ϳ�ŝŶ�ŵǇ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ǁŚŝĐŚ�
is in fact a government agency

IN YOUR DAILY WORK INTERACTIONS,  

WHICH GROUP OR CATEGORY OF PEOPLE  

DO YOU WORK HARDEST TO PLEASE?  

Public

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

When healthy, it is reciprocal, honest 

;ƐŽŵĞƟŵĞƐ�ƚŽ�ƚŚĞ�ƉŽŝŶƚ�ŽĨ�ǀƵůŶĞƌĂďŝůŝƚǇͿ͕�
ĂŶĚ�ĐŚĂƌĂĐƚĞƌŝǌĞĚ�ďǇ�ĐŽůůĂďŽƌĂƟŽŶ�ƚŚĂƚ�
ĚŽĞƐ�ŶŽƚ�ƐĂĐƌŝĮĐĞ�ŝŶƚĞŐƌŝƚǇ͘ 

�Ŷ�ĞīĞĐƟǀĞ�ĐƵƌĂƚŽƌ�ĐŽĂĐŚĞƐ�ĂŶ�ĂƌƟƐƚ�ŝŶ�
Ă�ǁĂǇ�ƚŚĂƚ�ďƵŝůĚƐ�ƵƉŽŶ�ƚŚĞŝƌ�ƉƌĂĐƟĐĞ�ĂŶĚ�
ŶĂƚƵƌĂů�ŝŶĐůŝŶĂƟŽŶƐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

�ƵƌĞĂƵĐƌĂĐǇ�ĂŶĚ�ƉŽůŝƟĐƐ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

tŽƌŬůŽĂĚ�ŝƐ�Ă�ĐŚĂůůĞŶŐĞ͕�ďƵƚ�/�ĂƐŬ�ĨŽƌ�ŝƚ͘�
hŶƉƌĞĚŝĐƚĂďŝůŝƚǇ͕�ďƵƚ�ƚŚĂƚ�ŬĞĞƉƐ�ƚŚŝŶŐƐ�
ŝŶƚĞƌĞƐƟŶŐ͘�WŽůŝƟĐĂů��^͕�ďƵƚ�ƚŚĂƚ�ŵĂŬĞƐ�ŝƚ�
ĐŚĂůůĞŶŐŝŶŐ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

Add layers of the crude, melancholy and 

ƉĞƐƐŝŵŝƐŵ͕�ďƵƚ�ƵůƟŵĂƚĞůǇ͕�ĐƌĞĂƚĞ�ǁŽƌŬ�
ƚŚĂƚ�ŝƐ�ďĞĂƵƟĨƵů�ĂŶĚ�ďĞĂƵƟĨƵůůǇ�ĐƌĂŌĞĚ͘�

WHAT KEEPS YOU MOTIVATED?  

�ƌƟƐƚƐ͘

RESPONDANT 08

PLEASE INDICATE YOUR JOB TITLE:  

Curatorial assistant

WHERE ARE YOU LOCATED?  

Toronto

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ
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HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

��ĚĞĐĂĚĞ͘�Ϯ�ǇĞĂƌƐ͘

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Directors

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/ƚ�ĚĞƉĞŶĚƐ͘�^ŽŵĞƟŵĞƐ�ŝƚ Ɛ͛�ǀĞƌǇ�ĐŽůůĞŐŝĂů͕�
ĨƌŝĞŶĚůǇ͕�ĂŶĚ�ĐŽůůĂďŽƌĂƟǀĞ͕�ƐŽŵĞƟŵĞƐ͕�
ŝƚ Ɛ͛�ǀĞƌǇ�ďƵƐŝŶĞƐƐůŝŬĞ�ĂŶĚ�ƐƚƌĂŝŐŚƞŽƌǁĂƌĚ͕�
ĂŶĚ�ƐŽŵĞƟŵĞƐ�ŝƚ�ŝŶǀŽůǀĞƐ�ǀĞƌǇ�ĐĂƌĞĨƵůůǇ�
ĐŽŶƐƚƌƵĐƚĞĚ�ĞŵĂŝůƐ�ŝŶĐůƵĚŝŶŐ�ŇĂƩĞƌǇ�ĂŶĚ�
ůŽƚƐ�ŽĨ�ĚŝƉůŽŵĂƟĐ�ŶĞŐŽƟĂƟŶŐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

DǇ�ďŽƐƐ�ĐŽŵŝŶŐ�ƚŽ�ĐŚĞĐŬ�ŝŶ�ŽŶ�ŵĞ�Ăůů�
ƚŚĞ�ƟŵĞ�ĂŶĚ�ŶŽƚ�ƚƌƵƐƟŶŐ�ŵĞ͕�ƐƚƌĞƐƐ�
ĂƌŽƵŶĚ�ŵǇ�ďŽƐƐ͛�ĞǆƉĞĐƚĂƟŽŶƐ͕�ĂŶŐĞƌ�ĂŶĚ�
resentment towards my boss, and fear of 

ŵǇ�ďŽƐƐ͛�ďĞŚĂǀŝŽƵƌ�ƚŽǁĂƌĚƐ�ŵĞ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

�ĞǇŽŶĚ�ŵƵůƟƚĂƐŬŝŶŐ�ĂŶĚ�ĚĞĂĚůŝŶĞƐ͕�ŝƚ�ǁĂƐ�
ďĂƐŝĐĂůůǇ�ŵǇ�ďŽƐƐ͛�ĂƫƚƵĚĞ�ĂŶĚ�ďĞŚĂǀŝŽƵƌ�
ƚŽǁĂƌĚƐ�ŵĞ�ĂŶĚ�ŵǇ�ĐŽͲǁŽƌŬĞƌƐ͘ 
�ƌǇŝŶŐ͕�ĐŽŵƉůĂŝŶŝŶŐ�ƚŽ�ŵǇ�ƉĂƌƚŶĞƌ͕ �ƚĂůŬŝŶŐ�
ƚŽ�ŵǇ�ĐŽůůĞĂŐƵĞƐ�ĂŶĚ�ĨƌŝĞŶĚƐ͕�ƚĞǆƟŶŐ͕�

ĚƌŝŶŬŝŶŐ͕�ƚŚĞ�ŽĐĐĂƐŝŽŶĂů�ƐŵŽŬĞ͕�ĂŶĚ�ĞĂƟŶŐ�
ƐǁĞĞƚƐ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ƐŽŵĞ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ƐƚŽƉ�ǁƌŝƟŶŐ�
ƵŶƐƉĞĐŝĮĐ͕�ǀĂŐƵĞ͕�ŶŽŶͲĐŽŵŵŝƩĂů͕�Žƌ�
ďŽƌŝŶŐ�ĂƌƟƐƚ�ƐƚĂƚĞŵĞŶƚƐ�ĂďŽƵƚ�ƚŚĞŝƌ�ǁŽƌŬ͘�
/�ǁŝƐŚ�ƐŽŵĞ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ƌĞƐƉŽŶĚ�Ă�ůŝƩůĞ�
ŵŽƌĞ�ƉƌŽŵƉƚůǇ�ƚŽ�ƚŚĞŝƌ�ĞŵĂŝůƐ͘�/�ǁŝƐŚ�ƐŽŵĞ�
ĂƌƟƐƚƐ�ĚŝĚŶ͛ƚ�ŚĂǀĞ�ƵŶƌĞĂůŝƐƟĐ�ĞǆƉĞĐƚĂƟŽŶƐ�
ĂƐ�ƚŽ�ǁŚĂƚ�Ă�ŶŽŶͲƉƌŽĮƚ�ŐĂůůĞƌǇ�ĂŶĚ�ƐƚĂī�
ĐĂŶ�ĚŽ�ĂŶĚ�ƉƌŽǀŝĚĞ͘

WHAT KEEPS YOU MOTIVATED?  

WĞŽƉůĞ�ǁŚŽ�ďĞůŝĞǀĞ�ŝŶ�ŵǇ�ǁŽƌƚŚ�ŝ͘Ğ͘�ŵǇ�
ƉĂƌƚŶĞƌ͕ �ĨƌŝĞŶĚƐ͕�ĂŶĚ�ĨĂŵŝůǇ͘��ƵƌĂƚŽƌƐ�ĂŶĚ�
ĂƌƟƐƚƐ�ĚŽŝŶŐ�ŝŶƚĞƌĞƐƟŶŐ�ƉƌŽũĞĐƚƐ͘

RESPONDANT 09

PLEASE INDICATE YOUR JOB TITLE:  

�ƌƟƐƟĐ��ŝƌĞĐƚŽƌ

WHERE ARE YOU LOCATED?  

^ĂƐŬĂƚŽŽŶ͕�^ĂƐŬĂƚĐŚĞǁĂŶ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10
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HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϭϮ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ĮĞůĚ 

ϳ�ǇĞĂƌƐ�ŝŶ�ŵǇ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/Ŷ�ƚŚĞ�ďĞƐƚ�ĐĂƐĞ�ƐĐĞŶĂƌŝŽ�ƚŚĞ�ĂƌƟƐƚͬ
ĐƵƌĂƚŽƌ�ƌĞůĂƟŽŶƐŚŝƉ�ŝƐ�ĐŽůůĂďŽƌĂƟǀĞ�ĂŶĚ�
ŝŶǀŽůǀĞƐ�Ă�ŐĞŶĞƌĂƟǀĞ�ĞǆĐŚĂŶŐĞ�ƚŚĂƚ�
ƐŚĂƉĞƐ�ƚŚĞŝƌ�ŵƵƚƵĂů�ƉƌŽũĞĐƚ͘�tŝƚŚ�ƐƵĐŚ�
Ă�ƉƌŽũĞĐƚ�ďŽƚŚ�ƉĂƌƟĞƐ�ŵĂǇ�ďĞ�ĞĚŝĮĞĚ�
ĂŶĚ�ƉŽƚĞŶƟĂůůǇ�ŝŶƐƉŝƌĞĚ�ƚŽ�ŝŶǀĞƐƟŐĂƚĞ�
ĚŝƌĞĐƟŽŶƐ�ƚŚĂƚ�ĐŽƵůĚ�ŶŽƚ�ďĞ�ĂŶƟĐŝƉĂƚĞĚ�
ĨƌŽŵ�ƚŚĞ�ŽƵƚƐĞƚ͘�/Ŷ�ƚŚĞ�ǁŽƌƐƚ�ĐĂƐĞ�ƐĐĞŶĂƌŝŽ�
ƚŚĞ�ƌĞůĂƟŽŶƐŚŝƉ�ŝƐ�ŽŶĞ�ŽĨ�ƉƌŽĨĞƐƐŝŽŶĂů�
expediency where careerist goals supplant 

ĂŶǇ�ĞǆƉĞƌŝŵĞŶƚĂƟŽŶ�ƚŚĂƚ�ŵŝŐŚƚ�ŚĂǀĞ�ďĞĞŶ�
ĂīŽƌĚĞĚ�ďǇ�ĂŶ�ĂĐƚƵĂů�ĞǆĐŚĂŶŐĞ͘�/Ŷ�ƚŚŝƐ�
ůĂƩĞƌ�ĐĂƐĞ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ĞŝƚŚĞƌ�ĂƌƟƐƚ�ĂŶĚ�
ĐƵƌĂƚŽƌ�ŝƐ�ĐĂƌƌŝĞĚ�ŽƵƚ�ŝŶ�ƌĞůĂƟǀĞ�ŝƐŽůĂƟŽŶ�
ĨƌŽŵ�ƚŚĞ�ŽƚŚĞƌ͕ �ǁŚĞƌĞďǇ�ƚŚĞ�ĐƵƌĂƚŽƌ�ĐƌĂŌƐ�
Ă�ƚŚĞƐŝƐ�ƚŚĂƚ�ƚŚĞ�ĂƌƟƐƚ Ɛ͛�ǁŽƌŬ�ŝƐ�ƐŚŽĞͲ
ŚŽƌŶĞĚ�ŝŶƚŽ͕�ĂŶĚ�ƚŚĞ�ĂƌƟƐƚ�ƉƌŽǀŝĚĞƐ�ǁŽƌŬ�
without a care in the world as to why it 

ŝƐ�ĂƉƉĞĂƌŝŶŐ�ŝŶ�ƐƵĐŚ�Ă�ĐŽŶƚĞǆƚ͘��ĞƚǁĞĞŶ�
these two scenarios exists a spectrum 

of dynamics-- as with any complex 

ƌĞůĂƟŽŶƐŚŝƉ�ƚŚĞ�ĞŶĐŽƵŶƚĞƌ�ďĞƚǁĞĞŶ�ĂƌƟƐƚ�
ĂŶĚ�ĐƵƌĂƚŽƌ�ŵĂǇ�ĞŶĂĐƚ�ĂŶǇ�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�
ĂĐƟǀĞ�ĂŶĚ�ƌĞĂĐƟǀĞ�ĨŽƌĐĞƐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

There is a degree of tedium to the cycle of 

ƚĂƐŬƐ�ƚŚĂƚ�ŐŽ�ŝŶƚŽ�ŵŽƵŶƟŶŐ�ĞǆŚŝďŝƟŽŶƐ͘�
Boredom is an impediment, and it comes 

ŝŶƚŽ�ƉůĂǇ�ǁŝƚŚ�ĚƌĂŌŝŶŐ�ŵĞĚŝĂ�ƌĞůĞĂƐĞƐ͕�
ĐŽůůĂƟŶŐ�ŵĂƚĞƌŝĂůƐ�ĨŽƌ�ƉƵďůŝĐĂƟŽŶ͕�ŐĂůůĞƌǇ�
ƉƌĞƉĂƌĂƟŽŶ͕�ŵƵĐŚ�ŽĨ�ǁŚĂƚ�ĐŽŶƐƟƚƵƚĞƐ�
ĚĂŝůǇ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͘��ǆƚĞƌŶĂů�ĚĞŵĂŶĚƐ�
ŽŶ�ũƵƐƟĨǇŝŶŐ�ŽƵƌ�ĂĐƟǀŝƟĞƐ͕�ŐŝǀĞŶ�ƚŚĂƚ�
ƉƵďůŝĐůǇ�ĨƵŶĚĞĚ�ŝŶƐƟƚƵƟŽŶƐ�ĂƌĞ�ůĂƌŐĞůǇ�
ũƵƐƟĮĞĚ�ďǇ�ĚĞŵŽŶƐƚƌĂƟŶŐ�ƚƌĂŶƐƉĂƌĞŶĐǇ͕�
ĐĂŶ�ĂůƐŽ�ďĞ�ĚŝƐƌƵƉƟǀĞ�ƚŽ�ƚŚĞ�ŇŽǁ�
ŽĨ�ǁŽƌŬ͘�/Ŷ�ƚŚĞ�ĮŶĂů�ĂŶĂůǇƐŝƐ�ǁƌŝƟŶŐ�
reports on what has already transpired, 

while necessary and required, is far less 

ŝŶƚĞƌĞƐƟŶŐ�ƚŚĂŶ�ǁŽƌŬŝŶŐ�ŽŶ�ƚŚĞ�ĞǆŚŝďŝƟŽŶ�
ŝŶ�ƉƌŽŐƌĞƐƐ͘��ůů�ŽĨ�ƚŚĞ�ĂďŽǀĞ�ƉƌĞƐƵƉƉŽƐĞƐ�
ƚŚĂƚ�ƉĂƌƟĐŝƉĂƟŶŐ�ŝŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�
ŝĚĞĂƐ�ƐƚĂŬĞĚ�ŝŶ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ƚŚĞ�ĞǆŚŝďŝƟŽŶ�
ŝƚƐĞůĨ�ŝƐ�ƚŚĞ�ƌĂŝƐŽŶ�Ě͛ġƚƌĞ�ŽĨ�ĂŶ��ƌƟƐƟĐ�
�ŝƌĞĐƚŽƌ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

dŚĞ�ŵŽƐƚ�ƐƚƌĞƐƐĨƵů�ĂƐƉĞĐƚ�ŽĨ�ƚŚĞ�ũŽď�ŝƐ�
ďĂůĂŶĐŝŶŐ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ŵǇ�ĞŵƉůŽǇŵĞŶƚ�
ǁŝƚŚ�ƚŚĞ�ĂŵďŝƟŽŶƐ�/�ŚĂǀĞ�ĨŽƌ�ŵǇ�ŽǁŶ�
ĂƌƟƐƟĐ�ƉƌŽĚƵĐƟŽŶ͘�dŚĞƌĞ�ŝƐ�Ă�ŵĂƌŐŝŶ�ŽĨ�
ƚŚĞ��ƌƟƐƟĐ��ŝƌĞĐƚŽƌ Ɛ͛�ũŽď�ĚĞƐĐƌŝƉƟŽŶ�ƚŚĂƚ�
ĐƌŽƐƐĞƐ�ŽǀĞƌ�ŝŶƚŽ�ƐĂŝĚ�ĂƌƟƐƟĐ�ĂŵďŝƟŽŶƐ͕�
ƉĂƌƟĐƵůĂƌůǇ�ĂƌŽƵŶĚ�ĐƌŝƟĐĂů�ǁƌŝƟŶŐ͘�KǀĞƌĂůů͕�
ƚŚĞ�ƐŝƚƵĂƟŽŶ�ŝƐ�ĨŽƌƚƵŶĂƚĞ�ĂŶĚ�ƉƌŝǀŝůĞŐĞĚ͘�
And yet the stress around this issue can 

on occasion cause one to be deprived of 

ĞŶĞƌŐǇ�ĨŽƌ�ŝŶĚĞƉĞŶĚĞŶƚ�ĂƌƟƐƟĐ�ƉƌŽũĞĐƚƐ͘
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WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

�ŽůůĂďŽƌĂƚĞ͕�ǁŽƌŬ�ŽŶ�ĞĂĐŚ�ŽƚŚĞƌƐ�
ƉƌŽũĞĐƚƐ͕�ĞǆƉĞƌŝŵĞŶƚ͕�ƚĂŬĞ�ĐŚĂŶĐĞƐ͕�ĮŶĚ�
unusual venues, propose the impossible, 

ĚĞƚĞƌƌŝƚŽƌŝĂůŝǌĞ͕�ƋƵĞƐƟŽŶ�ĂƵƚŚŽƌŝƚǇ͕�
ƐƵƌƉƌŝƐĞ�ŽŶĞƐĞůĨ͕ �ĚĞƌŝǀĞ�ŝŶƐƉŝƌĂƟŽŶ�ĨƌŽŵ�
ŽƚŚĞƌ�ĂƌƟƐƚƐ͕�ĞƐĐĂƉĞ�ƉŽƉƵůĂƌ�ŶŽƟŽŶƐ�
ŽĨ�ƐƵĐĐĞƐƐ͕�ĐƌŝƟƋƵĞ�ƚŚĞ�ƉŽƉƵůĂƌ͕ �ĞƐĐĂƉĞ�
ĞǆƉĞĐƚĂƟŽŶ͘� 
;ƐƚŽƉ�ĚŽŝŶŐͿ�ǁŚĂƚ�ŝƐ�ĞǆƉĞĐƚĞĚ͘

WHAT KEEPS YOU MOTIVATED?  

/͛ŵ�ĂůǁĂǇƐ�ƐƵƌƉƌŝƐĞĚ�ǁŚĞŶ�ĂƌƟƐƚƐ�ƌĞƐƉŽŶĚ�
ƚŽ�ƚŚĞ�ŚŽŶĞƐƚ�ƋƵĞƐƟŽŶ�ƌĞŐĂƌĚŝŶŐ�ǁŚŝĐŚ�
ĂƌƟƐƚƐ�Žƌ�ĂƌƟƐƟĐ�ƉƌŽũĞĐƚƐ�ŝŶƐƉŝƌĞ�ƚŚĞŝƌ�
ǁŽƌŬ�ǁŝƚŚ�Ă�ĚĞĨĞŶƐŝǀĞ�ƉŽƐƚƵƌĞͲͲ�ĂƐ�ŝĨ�ƚŚĞŝƌ�
ideas are to emanate only from their own 

ƐĞůĨ͘ �/Ŷ�ƚŚŝƐ�ƌĞŐĂƌĚ�WůĂƚŽ�ƐĞĞŵƐ�ƚŽ�ŚĂǀĞ�
successfully poisoned the water table 

with his cave analogy and its transcendent 

ŚŝĞƌĂƌĐŚŝĞƐ�ƚŚĂƚ�ĐŽŶƐƟƚƵƚĞ�͞ŽƌŝŐŝŶĂůŝƚǇ͟�
ĂŶĚ�͞ĂƵƚŚĞŶƟĐŝƚǇ͘͟ �tŚĂƚ�ŬĞĞƉƐ�ŵĞ�
ŵŽƟǀĂƚĞĚ�ŝƐ�ƚŚĞ�ƵŶĂƉŽůŽŐĞƟĐ�ŝŶƐƉŝƌĂƟŽŶ�
ƚŚĂƚ�/�ĚĞƌŝǀĞ�ĨƌŽŵ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ŽƚŚĞƌ�ĂƌƟƐƚƐ͕�
ǁƌŝƚĞƌƐ͕�ĐƵƌĂƚŽƌƐ͕�ĞƚĐ͕͘�ďĞ�ƚŚĞǇ�ĂƌƟƐƚƐ�ƚŚĂƚ�/�
ŬŶŽǁ�ƉĞƌƐŽŶĂůůǇ�Žƌ�ŚĂǀĞ�ŵĞƚ�Žƌ�ĐŽŵĞ�ŝŶƚŽ�
ĐŽŶƚĂĐƚ�ǁŝƚŚ�ƚŚƌŽƵŐŚ�ŵĞĚŝĂ͘

RESPONDANT 10

PLEASE INDICATE YOUR JOB TITLE:  

Managing Editor

WHERE ARE YOU LOCATED?  

�ƌŽŽŬůǇŶ͕�EĞǁ�zŽƌŬ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

&ŽƵƌƚĞĞŶ�ǇĞĂƌƐ͘�^ŝǆ�ǇĞĂƌƐ͘

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

/�ĚŽŶ͛ƚ�ǁŽƌŬ�ƚŽ�ƉůĞĂƐĞ�ĂŶǇŽŶĞ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

dŚĞ�ƌĞůĂƟŽŶƐŚŝƉ�ďĞƚǁĞĞŶ�ĂƌƟƐƚƐ�ĂŶĚ�
ĐƵƌĂƚŽƌƐ�ĐĂŶ�ďĞ�ĞǆĐĞůůĞŶƚ�ĂŶĚ�ĐŽŶƚĞŶƟŽƵƐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

EĞĂƌůǇ�ĞǀĞƌǇ�ĞŵƉůŽǇĞĞ�ǁŽƌŬƐ�ĨŽƌ�Ă�
ƉĂǇĐŚĞĐŬ͕�ŶŽƚ�ĨŽƌ�ƚŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�
ŽƌŐĂŶŝǌĂƟŽŶ͘�DŽƐƚ�ƉĞŽƉůĞ�ŐŝǀĞ�Ă�ŵŝŶŝŵƵŵ�
ĞīŽƌƚ�Ăƚ�ƚŚĞŝƌ�ũŽď͕�ĂŶĚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�
ĨĂůůƐ�ǁĞůů�ƐŚŽƌƚ�ŽĨ�ŝƚƐ�ƉŽƚĞŶƟĂů͘�/�ƵƐĞĚ�ƚŽ�
advocate progressive ideas and change, 

but have been beaten down by the apathy 

ĂŶĚ�ŝŶĐŽŵƉĞƚĞŶĐĞ�ŽĨ�ŵǇ�ĐŽůůĞĂŐƵĞƐ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

/͛ǀĞ�ĐŽŵĞ�ƚŽ�ŶŽƚ�ďĞ�ƐƚƌĞƐƐĞĚ�Ăƚ�Ăůů͘��Ɛ�ůŽŶŐ�
ĂƐ�/�ƉƵƚ�ŝŶ�ƚŚĞ�ŵŝŶŝŵƵŵ�ĂŵŽƵŶƚ�ŽĨ�ĞīŽƌƚ�ŝŶ�
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ŵǇ�ũŽď͕�/�ĚŽŶ͛ƚ�ĂƩƌĂĐƚ�ĂƩĞŶƟŽŶ�ƚŽ�ŵǇƐĞůĨ͘ �
dŚĂƚ�ƐĂŝĚ͕�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ĚŝƌĞĐƚŽƌ�ŝƐ�ĂƐůĞĞƉ�
at the wheel, and when she occasionally 

ǁĂŬĞƐ�ƵƉ͕�ƐŚĞ�ĨƌĞĂŬƐ�ŽƵƚ�ďĞĐĂƵƐĞ�ƐŚĞ�
ĚŽĞƐŶ͛ƚ�ƵŶĚĞƌƐƚĂŶĚ�ǁŚĂƚ Ɛ͛�ŐŽŝŶŐ�ŽŶ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ŬĞĞƉ�ŵĂŬŝŶŐ�ĞǆĐĞůůĞŶƚ�
Ăƌƚ͘

WHAT KEEPS YOU MOTIVATED?  

WƌŽĨĞƐƐŝŽŶĂůůǇ͕�ŝƚ Ɛ͛�ŚĂƌĚ�ƚŽ�ƐĂǇ�Ăƚ�ƚŚŝƐ�ƉŽŝŶƚ͘�
/͛ǀĞ�ƌĞĂĐŚĞĚ�ĂŶ�ĂƚƌŽƉŚŝĐ�ƐƚĂƚĞ�ŽĨ�ďĞŝŶŐ͘

RESPONDANT 11

PLEASE INDICATE YOUR JOB TITLE:  

�ǆĞĐƵƟǀĞ�ĚŝƌĞĐƚŽƌ

WHERE ARE YOU LOCATED?  

^ƚ͘�:ŽŚŶ Ɛ͕͛�EĞǁĨŽƵŶĚůĂŶĚ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

15yrs 

8yrs

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

KŶĞ�ŽĨ�ůŝƐƚĞŶŝŶŐ͕�ŽďƐĞƌǀŝŶŐ͕�ĂƌƟĐƵůĂƟŶŐ�
ĂŶĚ�ĞŶũŽǇŝŶŐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

'ĞŶĞƌĂů�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƟŵĞ�
ĐŽŶƐƵŵŝŶŐ�Ăƚ�ƟŵĞƐ�ŐƌƵĞůůŝŶŐ�ĨƵŶĚ�
ĚĞǀĞůŽƉŵĞŶƚ�ͬŐƌĂŶƚ�ͬĨƵŶĚƌĂŝƐŝŶŐ�ǁŽƌŬ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

&ŝŶĂŶĐĞƐ͘� 
dŚŝŶŬ�ďŝŐ͕�ƚĂŬĞ�ƌŝƐŬƐ͕�ďĞůŝĞǀĞ�ŝŶ�ǇŽƵƌ�ŝĚĞĂƐ͕�
ŐĂƚŚĞƌ�ŝĚĞĂ�ƉĞŽƉůĞ�ĂŶĚ�ĂĐƟŽŶ�ƉĞŽƉůĞ�
ĂƌŽƵŶĚ�ǇŽƵ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ƚŚĞǇ�ǁŽƵůĚ�ĞŶũŽǇ�ĞǀĞƌǇ�ŵŝŶƵƚĞ�
ŽĨ�ƚŚĞŝƌ�ƟŵĞ�ŝŶ�ƚŚĞ�ŐĂůůĞƌǇ�ĨƌŽŵ�ĂƌƌŝǀĂů͕�
ĚŝƐĐŽǀĞƌǇ͕�ƐĞƚ�ƵƉ͕�ŵĞĞƟŶŐ�ĂƵĚŝĞŶĐĞƐ͕�ĂŶĚ�
ůŝŐŚƚƐ�ĐĂŵĞƌĂ�ĂĐƟŽŶ͘�/ƚ�ŝƐ�Ăůů�ǁŽƌƚŚ�ŝƚ͘��ŶĚ�
it is all about them in so many ways, might 

ĂƐ�ǁĞůů�ĞŶũŽǇ�ĂŶĚ�ĞŵďƌĂĐĞ�ŝƚ�Ăůů͘�/�ŵƵƐƚ�ƐĂǇ͕�
ŵŽƐƚ�ĚŽ͘͘͘� 
�ŶĚ�ƚŽ�ďĞ�ŚŽŶĞƐƚ͕�ĚŽŶ͛ƚ�ĐŚĂŶŐĞ�ǇŽƵƌ�
ƉƌŽŵŽƟŽŶĂů�ŵĂƚĞƌŝĂůƐ�Ăƚ�ƚŚĞ�ůĂƐƚ�ŵŝŶƵƚĞ�
ďĞĐĂƵƐĞ�ǁĞ�ĐĂŶ͛ƚ�Įǆ�ŝƚ�ŽŶĐĞ�ŝƚ�ŚĂƐ�ŐŽŶĞ�ƚŽ�
ƉƌŝŶƚ͘�tĞůů�ǁĞ�ĚŽ͕�ďƵƚ�ŝƚ�ŝƐ�ƌĞĂůůǇ�ĚƌĂŝŶŝŶŐ͘͘͘�
dŚŝŶŬ�ĂďŽƵƚ�ŝƚ�ĞĂƌůǇ�ŽŶ�ĂŶĚ�ƐĞŶĚ�ŝƚ�ŝŶ�ĞĂƌůǇ͊�
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WHAT KEEPS YOU MOTIVATED?  

�ƌƚ͕�ƉĞŽƉůĞ Ɛ͛�ƌĞĂĐƟŽŶƐ�ƚŽ�ǁŽƌŬ͕�ƋƵŝĞƚ�
ŵŽŵĞŶƚƐ�ƐŝƫŶŐ�ƐƚĂƌŝŶŐ�Ăƚ�ƚŚĞ�ĞǆŚŝďŝƚƐ͘�
�ŶĚ�ŽĚĚ�ŝŶƐŝŐŚƚƐ�ŐŝǀĞŶ�ďǇ�ĂƌƟƐƚƐ�ŝŶƚŽ�ǁŚǇ�
ƚŚĞǇ�ŵĂĚĞ�ǁŚĂƚ�ƚŚĞǇ�ŵĂĚĞ͘

RESPONDANT 12

PLEASE INDICATE YOUR JOB TITLE:  

�ƌƟƐƟĐ�ĐŽŽƌĚŝŶĂƚŽƌ͕ �ƚŚĞŶ��ŝƌĞĐƚŽƌ

WHERE ARE YOU LOCATED?  

DŽŶƚƌĠĂů͕�YƵĠďĞĐ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϮϬ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ĮĞůĚ�ǁŝƚŚ�Ă�ĨĞǁ�ǇĞĂƌƐ͛�
ŚŝĂƚƵƐ͕�ĂŶĚ�ϴ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Funders

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/͛ŵ�ŶŽƚ�ƐƵƌĞ�ƚŚĞƌĞ Ɛ͛�ĂŶǇ�ŽŶĞ�ǁĂǇ�ƚŽ�
describe it other than to see it as a 

ǁŽƌŬŝŶŐ�ƌĞůĂƟŽŶƐŚŝƉ�ƚŚƌŽƵŐŚ�ĚŝĂůŽŐƵĞ͕�
ĨĞĞĚďĂĐŬ͕�ƋƵĞƐƟŽŶŝŶŐ͕�ĞĚŝƟŶŐ͕�ŽƌŐĂŶŝƐŝŶŐ͘�
/ƚ Ɛ͛�ƐŽŵĞƚŚŝŶŐ�/�ƵŶĚĞƌƐƚŽŽĚ�ŵŽƌĞ�ǁŚĞŶ�ŝŶ�
ƚŚĞ�ƉŽƐŝƟŽŶ�ŽĨ�ƚŚĞ�ĂƌƟƐƚ�ĂƐ�ŝƚ�ǁĂƐ�ŐƌĞĂƚůǇ�
ďĞŶĞĮĐŝĂů�ĨŽƌ�ƉƵƐŚŝŶŐ�ǁŽƌŬ�ĨƵƌƚŚĞƌ�ĂƐ�
/�ǁŽƵůĚ�ŽƚŚĞƌǁŝƐĞ�ďĞ�ƋƵŝƚĞ�ůĂǌǇ�ĂďŽƵƚ�
ƉƌŽĚƵĐƟŽŶ͘� 
 
�Ɛ�ĂŶ�ĂƌƟƐƟĐ�ĐŽŽƌĚŝŶĂƚŽƌ͕ �/�ĚŝĚ�ŶŽƚ�ƉůĂǇ�
that role very much as it was expected 

ƚŚĂƚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ŚĂǀĞ�ĂůƌĞĂĚǇ�ƉůĂŶŶĞĚ�
ƚŚĞŝƌ�ĞǆŚŝďŝƟŽŶƐ�ŝŶ�ĂĚǀĂŶĐĞ͘�dŚŝƐ�ƚƵƌŶĞĚ�
ŽƵƚ�ƚŽ�ƐĞůĚŽŵ�ďĞ�ƚŚĞ�ĐĂƐĞ͗�ŵŽƐƚ�ĂƌƟƐƚƐ�
ŵĂĚĞ�Ă�ůŽƚ�ŽĨ�ĚĞĐŝƐŝŽŶƐ�ŝŶ�ƐŝƚƵ͕�ǁŽƌŬŝŶŐ�ŽƵƚ�
ƚŚĞ�ƉůĂĐĞŵĞŶƚ�ŽĨ�ƉŝĞĐĞƐ͕�ĂŶĚ�ƐŽŵĞƟŵĞƐ�
ƚŚĞŝƌ�ƉƌŽĚƵĐƟŽŶ͕�ŝŶ�ƚŚĞ�ƐƉĂĐĞ�ŝƚƐĞůĨ͘ �DŽƐƚ�
were quite autonomous, needing only 

ƚŚĞ�ŽĐĐĂƐŝŽŶĂů�ĨĞĞĚďĂĐŬ�ĂŶĚ�Žƌ�ƋƵĞƐƟŽŶ͘�
/Ŷ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƚŚĞ�ĨĞĞĚďĂĐŬ�ǁĂƐ�ŶŽƚ�
welcome, nor even solicited - but in most, 

ŝƚ�ĚŝĚ�ůĞĂĚ�ƚŽ�ŵĂŬŝŶŐ�ĐŚĂŶŐĞƐ�ŝŶ�ƚŚĞ�ĮŶĂů�
ĞǆŚŝďŝƟŽŶ͘�/Ŷ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƚŚĞƌĞ�ƐŚŽƵůĚ�
ŚĂǀĞ�ďĞĞŶ�ŵŽƌĞ�ĞĚŝƟŶŐ͕�ŝŶ�ŽƚŚĞƌƐ͕�ůĞƐƐ͘�/�
ĐĂŶ�ƚŚŝŶŬ�ŽĨ�ŽŶĞ�ĞǆŚŝďŝƟŽŶ�ǁŚĞƌĞ�/�ǁĂƐ�
ŶŽƚ�ŝŶ�ĨĂǀŽƵƌ�ŽĨ�ĂĚĚŝŶŐ�ƚŚĞ�ŵĞƚĂͲǁŽƌŬ͗�
ƚŚĞ�ƐŬĞƚĐŚĞƐ͕�ĂŶĚ�ŽƚŚĞƌ�ŐŝǌŵŽƐ�ĐĂƐƚ�Žī�
ĨƌŽŵ�ƚŚĞ�ƉƌŽĚƵĐƟŽŶ�ƉƌŽĐĞƐƐ͘�/�ƚŚŽƵŐŚƚ�ƚŚĞ�
ǁŽƌŬ�ǁĂƐ�ƐƚƌŽŶŐ�ĂŶĚ�ďĞĐĂƵƐĞ�ŽĨ�ŝƚƐ�ůĂƌŐĞ�
scale, should have been seen directly from 

the hallway, from a distance - the long 

ǀŝĞǁ͘�dŚĞ�ĚƌĂǁŝŶŐƐ�ĂŶĚ�ŽƚŚĞƌ�ƐŵĂůů�ƉŝĞĐĞƐ�
were included, and were very popular 

ĂŶĚ�ĐŽŶƚƌŝďƵƚĞĚ�ƚŽ�ƚŚĞ�ĂƉƉƌĞĐŝĂƟŽŶ�ŽĨ�ƚŚĞ�
ŝŶƐƚĂůůĂƟŽŶ͘� 
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^Ž͕�ĂŶǇ�ĚŝĂůŽŐƵĞ�ĂƌŽƵŶĚ�ǁŽƌŬ�ŝŶ�ƉƌŽŐƌĞƐƐ�
ŝƐ�Ă�ĨŽƌŵ�ŽĨ�ĐƵƌĂƟŽŶ�ĂƐ�ŝƚ�ŝŵƉůŝĞƐ�͞ĐĂƌĞ͟�
ŝŶ�ƐŽŵĞ�ĨŽƌŵ�Žƌ�ĂŶŽƚŚĞƌ͘ �/�ƌĞƐĞŶƚ�ƚŽŽ�
ŵƵĐŚ�͞ĐĂƌĞ͟�ĂƐ�ŝƚ�ĐĂŶ�ĂůƐŽ�ďĞ�ŽƉƉƌĞƐƐŝǀĞ͘�
/ƚ Ɛ͛�ŐŽŽĚ�ĨŽƌ�ĂƌƟƐƚƐ�ƚŽ�ŚĂǀĞ�Ă�ĐŽŵŵƵŶŝƚǇ�
ŽĨ�ŽƚŚĞƌ�ĂƌƟƐƚƐ�ƚŽ�ďŽƵŶĐĞ�ŝĚĞĂƐ�ĂƌŽƵŶĚ�
ĂŶĚ�ŐĞƚ�ĨĞĞĚďĂĐŬ͘��Ƶƚ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�Ă�
ĐŽŵƉĂƟďůĞ�ĐƵƌĂƚŽƌ�ĐĂŶ�ƉƌŽǀŝĚĞ�Ă�ŵƵĐŚ�
ŶĞĞĚĞĚ�ĐƌŝƟĐĂů�ĚŝƐƚĂŶĐĞ͘�

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

,Ă�,Ă͊�/ŶƐĞĐƵƌŝƚǇ�Ͳ�ƚŚĞ�ĐŽŶǀŝĐƟŽŶ�
ƚŚĂƚ�ĞǀĞƌǇƚŚŝŶŐ�/�ƉƌŽĚƵĐĞ�ŝƐ�ƚƌŝǀŝĂů͕�Žƌ�
ƵŶƌĞƐŽůǀĞĚ͖�ƚŚĞ�ĨĞĂƌ�ŽĨ�ĚĞůƵƐŝŽŶ͘�>ĂǌŝŶĞƐƐ͘͘͘�
ŶŽƚ�ƉƵƐŚŝŶŐ�ŵǇƐĞůĨ�ƉĂƐƚ�ƚŚĞ�ƉŽŝŶƚ�ŽĨ�ƉĂŝŶ͘�
&ĞĂƌ�ŽĨ�ƉĂŝŶ͘� 
 
Kƌ͕ �/͛ŵ�ũƵƐƚ�ŶŽƚ�ƌĞĂĚǇ�ĨŽƌ�ĐĞƌƚĂŝŶ�ƚŚŝŶŐƐ�ĂŶĚ�
ŶĞĞĚ�ŵŽƌĞ�ƟŵĞ͘�EŽƚ�ŚĂǀŝŶŐ�ĚĞĂĚůŝŶĞƐ�ĐĂŶ�
ĂůƐŽ�ůĞĂĚ�ƚŽ�ƉƌŽĐƌĂƐƟŶĂƟŽŶ͘�EŽƚ�ŚĂǀŝŶŐ�Ă�
ƉůĂŶ͘͘͘�&ŽůůŽǁŝŶŐ�Ă�ƉůĂŶ͘͘͘��

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

tŚĂƚ�ŝƐ�ŵŽƐƚ�ƐƚƌĞƐƐĨƵů͗� 
Fear of failure; 

Managing failure;  

ZŝƐŬ�ƚĂŬŝŶŐ͖� 
DŽƉƉŝŶŐ�ƚŚĞ�ŇŽŽƌ͖� 
That point during an install when 

ĞǀĞƌǇƚŚŝŶŐ�ůŽŽŬƐ�ĐŚĂŽƟĐ͖ 
Power struggles;  

The many social events;  

�ŽůůĂďŽƌĂƟŽŶ͖� 
 
Preface everything you do with the word 

ĞǆƉĞƌŝŵĞŶƚĂƟŽŶ�ǁŝƚŚ�ŶŽ�ƉƌĞĚŝĐƚĂďůĞ�
ŽƵƚĐŽŵĞƐͬdƌĂŶƐŝƟŽŶ�ƉŚĂƐĞ͖͘͘͘ 

Learn something about yourself with every 

failure; 

'Ğƚ�ŽƚŚĞƌƐ�ƚŽ�ŝŶƐƚĂůů�ĂŶĚ�ŵŽƉ�ƚŚĞ�ŇŽŽƌ�Ͳ�
ŐĞƚ�Ă�ĚŽĐƚŽƌ Ɛ͛�ŶŽƚĞ�ŝĨ�ŶĞĐĞƐƐĂƌǇ͖ 
Do not be afraid to compete to transcend 

power struggles; 

�ĞůĞŐĂƚĞ�Žƌ�ůŝŵŝƚ�ƐŽĐŝĂů�ĂĐƟǀŝƟĞƐ͖� 
�ŽůůĂďŽƌĂƚĞ�ŽŶůǇ�ŝĨ�ŝƚ Ɛ͛�ǁŽƌƚŚ�ŝƚ�ƚŽ�ǇŽƵ�ƚŽŽ͕�
and with those you would invite into your 

ƐƚƵĚŝŽ�Žƌ�ŚŽŵĞ͘�

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁĞƌĞ�ŵŽƌĞ�ĞŶŐĂŐĞĚ�ŝŶ�
advocacy to defend public funding rather 

ƚŚĂŶ�ďŝƚĐŚ�ĂŶĚ�ĐŽŵƉůĂŝŶ͘�/�ǁŝƐŚ�ĂƌƟƐƚƐ�;ĂŶĚ�
ƚŚĞŝƌ�ŝŶƐƟƚƵƟŽŶƐͿ�ǁĞƌĞ�ŵŽƌĞ�ĐŽŶĐĞƌŶĞĚ�
with the welfare of the overall community 

ĂŶĚ�ďĞ�ƉƌŽͲĂĐƟǀĞ�ĂŶĚ�ŽƵƚƐƉŽŬĞŶ�ĂďŽƵƚ�
ĂƌƟƐƟĐ�ůŝĨĞƐƚǇůĞ�ďĞŝŶŐ�ƐŚĂƉĞĚ�ĂƐ�Ă�ŵĂƌŬĞƚ�
ĐŽŵŵŽĚŝƚǇ͘�/Ĩ�ŝƚ Ɛ͛�ƚŽŽ�ůĂƚĞ�Ͳ�ŝ͘Ğ͘�ƚŚĞ�ĐŽǁƐ�
ŚĂǀĞ�ŶŽǁ�ůĞŌ�ƚŚĞ�ďĂƌŶ�Ͳ�ŚŽǁ�ĐĂŶ�ĂƌƟƐƚƐ�
ǁŽƌŬ�ƚŽǁĂƌĚ�ƉŽƐŝƟŽŶŝŶŐ�ǁŚĂƚ�ƚŚĞǇ�ĚŽ͕�
and how, as part of the cultural industries, 

ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞŝƌ�ǁŽƌŬ�ĂŶĚ�ůŝǀŝŶŐ�
ĐŽŶĚŝƟŽŶƐ�ǁŝƚŚŽƵƚ�ĚĞŶĂƚƵƌŝŶŐ�ƚŚĞŵƐĞůǀĞƐ͕�
their methods, their ability to be small, 

ƵŶĚĞƌ�ƚŚĞ�ƌĂĚĂƌ�ĂŶĚ�ƉƌĞĐŝƐĞ�ǀĞƌƐƵƐ�ůŝŶŬŝŶŐ�
ĞǀĞƌǇƚŚŝŶŐ�ƚŽ�ǀŝƐŝďŝůŝƚǇ͘�

WHAT KEEPS YOU MOTIVATED?  

dŚĞ�ƌĂƌĞ�ĂŶĚ�ŇĞĞƟŶŐ�ŵŽŵĞŶƚƐ�ŽĨ�ĂƌƟƐƟĐ�
ďƌŝůůŝĂŶĐĞ�ĞǆƉĞƌŝĞŶĐĞĚ�ĚƵƌŝŶŐ�ƚŚŝƐ�ƚĞŶƵƌĞ͘�
These happenings emerge in the most 

ƵŶƉƌĞĚŝĐƚĂďůĞ�ǁĂǇ�ĂŶĚ�ŽŌĞŶ�ĨŽƌ�ǀĞƌǇ�ƐŵĂůů�
ĂƵĚŝĞŶĐĞƐ�ĂŶĚ�ůĞĂǀĞ�Ă�ůĂƐƟŶŐ�ŝŵƉƌĞƐƐŝŽŶ͘�
/Ŷ�ƐŽŵĞ�ǁĂǇƐ͕�ǁĞ�ĂƌĞ�ĂůǁĂǇƐ�ůŽŽŬŝŶŐ�ĨŽƌ�
ƚŚĞ�ŶĞǆƚ�Įǆ͘��ůƐŽ͕�ƚŚĞ�ĂƌƟƐƟĐ�ŝĚĞŶƟƚǇ�
ŝƐ�ĂƐ�ŝŶĂůŝĞŶĂďůĞ�ĂƐ�ĂŶǇ�ŽƚŚĞƌ�ŝĚĞŶƟƚǇ�
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ĚĞƚĞƌŵŝŶĂƟŽŶ͘��ǀĞŶ�ĚƌŽƉƉŝŶŐ�ŽƵƚ�ǁŽƵůĚ�
ďĞĐŽŵĞ�Ă�ĨŽƌŵ�ŽĨ�ƉĂƌƟĐŝƉĂƟŽŶ͘͘͘�

RESPONDANT 13

PLEASE INDICATE YOUR JOB TITLE:  

�ǆŚŝďŝƟŽŶƐ��ŽŽƌĚŝŶĂƚŽƌ�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƟǀĞ�
Assistant

WHERE ARE YOU LOCATED?  

Montréal

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ 

Contemporary art gallery 

Museum

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

8 years, 1 year

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Directors

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

KŶĞ�ŽĨ�ĨƌŝĞŶĚƐŚŝƉ�ĂŶĚ�ƉƌŽƉĞůůŝŶŐ�ŝŶƚŽ�ŶĞǁ�
ƉĂƚŚƐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

�ŝīĞƌĞŶƚ�ĚŝƌĞĐƟŽŶƐ�ĨƌŽŵ�ĚŝīĞƌĞŶƚ�ĚĞƐŝƌŝŶŐ�
ďŽĚŝĞƐ�;ƚŚĞ�ďŽĂƌĚ͕�ƚŚĞ�ĚŝƌĞĐƚŽƌ;ƐͿ͕�ƚŚĞ�
ĨƵŶĚĞƌƐ͕�ƚŚĞ�ƉƵďůŝĐ͕�ƚŚĞ�ƉĂƚƌŽŶƐͿ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

/�ĮŶĚ�ƟŵĞ�ŵĂŶĂŐĞŵĞŶƚ�ƚŽ�ďĞ�ƚŚĞ�ŵŽƐƚ�
ƐƚƌĞƐƐĨƵů͘�/�ĚŽ�ƚŽŽ�ŵĂŶǇ�ƚŚŝŶŐƐ�ŝŶ�ƚŽŽ�ůŝƩůĞ�
ƟŵĞ͘�

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ďĞ�ŵŽƌĞ�ƚƌƵƐƟŶŐ�ŽĨ�
ŝŶƐƟƚƵƟŽŶƐ�ƚŚĂƚ�ĂƌĞ�ƚŚĞƌĞ�ƚŽ�ƐƵƉƉŽƌƚ�
ƚŚĞŵ͕�ĂŶĚ�ŵŽƌĞ�ŽƉĞŶ�ƚŽ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞƐĞ�
ŝŶƐƟƚƵƟŽŶƐ�ǁŝƚŚ�ƚŚĞŝƌ�ƟŵĞ�ĂŶĚ�ŚƵŵĂŶ�
ƌĞƐŽƵƌĐĞƐ͘�/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ŶŽƚ�ŵĂŬĞ�
art for funding bodies, but instead for 

themselves and the public they 

ǁŝƐŚ�ƚŽ�ƌĞĂĐŚ͘

WHAT KEEPS YOU MOTIVATED?  

��ďĞůŝĞĨ�ŝŶ�Ă�ƵƚŽƉŝĂŶ�ĨĞŵŝŶŝƐƚ�ĨƵƚƵƌĞ͘

RESPONDANT 14

PLEASE INDICATE YOUR JOB TITLE:  

�ǆŚŝďŝƟŽŶ��ŽŽƌĚŝŶĂƚŽƌ

WHERE ARE YOU LOCATED?  

Montreal
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WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϭϱ�ŝŶ�ƚŚĞ�ĮĞůĚ͕�ϭ�ŝŶ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ŽͲĚĞƉĞŶĚĂŶƚ͕�ĂůƚŚŽƵŐŚ�ŚŽŶĞƐƚůǇ�/�ƚŚŝŶŬ�
curators have the upper hand most of 

ƚŚĞ�ƟŵĞ͘��ƌƟƐƚƐ�ĚŽ�ƚŚĞŝƌ�ǁŽƌŬ�ĂŶĚ�ƚƌǇ�
ƚŽ�ŐĞƚ�ŶŽƟĐĞĚ͕�ďƵƚ�ƵůƟŵĂƚĞůǇ͕�ŝƚ Ɛ͛�ƚŚĞ�
curators who have the power to move 

ƚŚĞ�ďĂůů�ĨŽƌǁĂƌĚ�Ăƚ�ƚŚĞ�ŝŶƐƟƚƵƟŽŶĂů�ůĞǀĞů͘��
/ĚĞĂůůǇ͕�ŝƚ Ɛ͛�Ă�ĐŽůůĂďŽƌĂƟǀĞ�ĞīŽƌƚ�ƚŚĂƚ�
ĞǀŽůǀĞƐ�ƚŚƌŽƵŐŚ�ĐŽŶǀĞƌƐĂƟŽŶ�ĂŶĚ�ŵƵƚƵĂů�
ƌĞƐƉĞĐƚ͘�KǀĞƌ�ƚŚĞ�ǇĞĂƌƐ�/͛ǀĞ�ŶŽƟĐĞĚ�Ă�
ĨĂŝƌůǇ�ƉƌĞĚŝĐƚĂďůĞ�ƉĂƩĞƌŶ�ǁŚĞƌĞ�ƚŚŝŶŐƐ�
ĂƌĞ�ƌĞĂůůǇ�ĞǆĐŝƟŶŐ�Ăƚ�ĮƌƐƚ͕�ƚŚĞŶ�ĚĞŵĂŶĚƐ�
start being made from one party or the 

ŽƚŚĞƌ͕ �ĚŝīĞƌĞŶĐĞƐ�ŽĨ�ŽƉŝŶŝŽŶ�ĂƌŝƐĞ͕�Ă�ƌŝŌ�
occurs, then long, carefully-worded emails 

are sent late at night and then inevitably 

misinterpreted by the other party, who 

ĮƌĞƐ�ďĂĐŬ͕�ŝŶƐƵůƚĞĚ͘�dŚĞŶ�Ă�ƚĞŶƐĞ�ƉĞƌŝŽĚ�
of untangling happens over several days 

Žƌ�ǁĞĞŬƐ�;ƚŚĞ�ƌĞƐƚ�ŽĨ�ƚŚĞ�ƐƚĂī�ĂƌĞ�ƵƐƵĂůůǇ�
aware of this exchange and wait with 

ďĂƚĞĚ�ďƌĞĂƚŚ�ƚŽ�ƐĞĞ�ǁŚĂƚ�ŚĂƉƉĞŶƐ�ŶĞǆƚͿ͘�
dŚĞŶ͕�ũƵƐƚ�ǁŚĞŶ�ƚŚŝŶŐƐ�ŐĞƚ�ƵŶďĞĂƌĂďůĞ�ĂŶĚ�
ƟŵĞ�ŝƐ�ƌƵŶŶŝŶŐ�ŽƵƚ͕�Ă�ƌĞƐŽůƵƟŽŶ�ŝƐ�ĨŽƵŶĚ͕�
the show goes up, smiles all around, and 

Ăůů�ŝƐ�ĨŽƌŐŽƩĞŶ�ŝŶ�ƚŚĞ�ŚĂǌĞ�ŽĨ�ďŽŽǌĞ�Ăƚ�ƚŚĞ�
ƉŽƐƚͲŽƉĞŶŝŶŐ�ĚŝŶŶĞƌ͘ �

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

�ŽŶƐƚĂŶƚ�ŝŶƚĞƌƌƵƉƟŽŶ�Ͳ�ĨƌŽŵ�ĐŽͲǁŽƌŬĞƌƐ͕�
ƚŚĞ�ƉŚŽŶĞ͕�ǁĂůŬͲŝŶƐ͕�ĞŵĂŝů͘͘͘�ĞĂĐŚ�ƋƵĞƐƟŽŶ�
Žƌ�ƌĞƋƵĞƐƚ�ŵŽƌĞ�͚ƵƌŐĞŶƚ͛�ƚŚĂŶ�ƚŚĞ�ůĂƐƚ͘�/�
ŚĂǀĞ�Ă�ĨĞĂƌ�ŽĨ�ĨŽƌŐĞƫŶŐ�ƚŽ�ĚŽ�ƐŽŵĞƚŚŝŶŐ͕�
ƐŽ�/�ĞŶĚ�ƵƉ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ƚŚŝŶŐƐ�ĂƐ�ƚŚĞǇ�
ĐŽŵĞ�ƵƉ͕�ĂŶĚ�ƚŚĞƌĞĨŽƌĞ�ũƵŐŐůŝŶŐ�ƐĞǀĞƌĂů�
ƚĂƐŬƐ�Ăƚ�ŽŶĐĞ͘�/ƚ Ɛ͛�ŶĞĂƌůǇ�ŝŵƉŽƐƐŝďůĞ�ƚŽ�
concentrate on one thing for any stretch of 

ƟŵĞ͕�ďƵƚ�ŝĨ�/�ƌĞĂůůǇ�ŶĞĞĚ�ƚŽ�ĚŽ�ƚŚĂƚ�/�ǁĞĂƌ�
ĞĂƌƉůƵŐƐ�ĂŶĚ�ĂƐŬ�ŶŽƚ�ƚŽ�ďĞ�ĚŝƐƚƵƌďĞĚ͘�

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

�ĞŝŶŐ�ŵŝĐƌŽͲŵĂŶĂŐĞĚ�ďǇ�ŚŝŐŚĞƌͲƵƉƐ͘�
/͛ǀĞ�ĐŽŵĞ�ƚŽ�ƚŚŝŶŬ�ƚŚĂƚ�ĂƐĐĞŶĚŝŶŐ�ƚŽ�ƚŚĞ�
ĚŝƌĞĐƚŽƌƐŚŝƉ�ŽĨ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ�ŵĂŬĞƐ�
ƉĞŽƉůĞ�ĐƌĂǌǇ͘�/͛ǀĞ�ŵĞƚ�ǀĞƌǇ�ĨĞǁ�ƉĞŽƉůĞ�
ǁŚŽ�ƌĞĂůůǇ�ƐĞĞŵ�ƚŽ�ŬŶŽǁ�ŚŽǁ�ƚŽ�ŵŽƟǀĂƚĞ�
ĂŶĚ�ŵĂŶĂŐĞ�ƚŚĞŝƌ�ƐƚĂī�ǁŝƚŚ�ĨĂŝƌŶĞƐƐ�ĂŶĚ�
ƌĞƐƉĞĐƚ͘�
/�ĚĞĂů�ǁŝƚŚ�ŝƚ�ďǇ�ƚƌǇŝŶŐ�ƚŽ�ŬĞĞƉ�ƚŚŝŶŐƐ�ŝŶ�
ƉĞƌƐƉĞĐƟǀĞ͕�ƚƌǇŝŶŐ�ƚŽ�ƐƉĞĂŬ�ƵƉ�ǁŚĞŶ�
ƚŚŝŶŐƐ�ŐĞƚ�ƌĞĂůůǇ�ĚǇƐĨƵŶĐƟŽŶĂů͕�ĂŶĚ�
ĐƌĞĂƟŶŐ�ƐŽůŝĚĂƌŝƚǇ�ǁŝƚŚ�ŵǇ�ĐŽͲǁŽƌŬĞƌƐ�
ŽǀĞƌ�ĚƌŝŶŬƐ͘�,ĂƉƉǇ�ŚŽƵƌ�ǁĂƐ�ŝŶǀĞŶƚĞĚ�ĨŽƌ�
ƚŚŝƐ�ƐŽƌƚ�ŽĨ�ƚŚŝŶŐ͘�
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WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

�Ž͗��Ğ�ĐůĞĂƌ�ǁŝƚŚ�ƚŚĞŝƌ�ŝŶƚĞŶƟŽŶƐ�ĂŶĚ�
ƌĞŵĞŵďĞƌ�ƚŚĂƚ�ŵŽƵŶƟŶŐ�ĂŶ�ĞǆŚŝďŝƟŽŶ�ŝƐ�
Ă�ĐŽůůĂďŽƌĂƟǀĞ�ĞīŽƌƚ͘�dŚĞ�ďĞƐƚ�ƚŚŝŶŐ�ĂŶ�
ĂƌƟƐƚ�ĞǀĞƌ�ƚŽůĚ�ŵĞ�ǁŚŝůĞ�ƉƌĞƉĂƌŝŶŐ�ĨŽƌ�ĂŶ�
ĞǆŚŝďŝƟŽŶ�ǁĂƐ�͞/͛ŵ�ŶŽƚ�ĂĨƌĂŝĚ�ƚŽ�ĂƐŬ͕�ƐŽ�
ĚŽŶ͛ƚ�ďĞ�ĂĨƌĂŝĚ�ƚŽ�ƐĂǇ�ŶŽ͘͟ �ZĞƐƉĞĐƚ͘ 
 
^ƚŽƉ�ĚŽŝŶŐ͗�ĐŽŶƐƚĂŶƚůǇ�ĐŚĂŶŐŝŶŐ�ƚŚĞŝƌ�ŵŝŶĚ�
ĂďŽƵƚ�ƚŚĞŝƌ�ǁŽƌŬ�Žƌ�ƚŚĞŝƌ�ƚĞǆƚƐ�ƌŝŐŚƚ�ƵƉ�ƚŽ�
ƚŚĞ�ůĂƐƚ�ŵŝŶƵƚĞ͕�ƚŽ�ŶŽ�ŐƌĞĂƚĞƌ�ĞīĞĐƚ͘�/ƚ Ɛ͛�
ƵŶƉƌŽĨĞƐƐŝŽŶĂů͕�ƌĞǀĞĂůƐ�ƚŚĞŝƌ�ŝŶƐĞĐƵƌŝƟĞƐ͕�
ĂŶĚ�ĚƌŝǀĞƐ�ĞǀĞƌǇŽŶĞ�ĐƌĂǌǇ͘�

WHAT KEEPS YOU MOTIVATED?  

/ƚ�ŐĞƚƐ�ŚĂƌĚĞƌ�ƚŽ�ƐƚĂǇ�ŵŽƟǀĂƚĞĚ�ďĞĐĂƵƐĞ�
ƚŚĞƌĞ�ŝƐ�ůŝƩůĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�ĐŚĂŶŐĞ�Žƌ�
ŐƌŽǁƚŚ�ǁŝƚŚŝŶ�ŵǇ�ƉŽƐŝƟŽŶ͕�ĂŶĚ�ƚŚĞ�ĐǇĐůĞ�
ŽĨ�ĞǆŚŝďŝƟŽŶƐ�ŐĞƚƐ�ƉƌĞƩǇ�ƌĞƉĞƟƟǀĞ�ĂŌĞƌ�Ă�
ǁŚŝůĞ͘�dŚĂƚ�ƐĂŝĚ͕�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƌĞĂůůǇ�ŐƌĞĂƚ�
ĂƌƟƐƚƐ�ŽŶ�ŝŶƚĞƌĞƐƟŶŐ�ĞǆŚŝďŝƟŽŶƐ͕�ŵĞĞƟŶŐ�
ŽƚŚĞƌ�ĐƵůƚƵƌĂů�ǁŽƌŬĞƌƐ͕�ĂŶĚ�ŬŶŽǁŝŶŐ�ǁĞ�
Ăůů�ĨĂĐĞ�ƚŚĞ�ƐĂŵĞ�ĐŚĂůůĞŶŐĞƐ�ƵƐƵĂůůǇ�ŵĂŬĞƐ�
ŵĞ�ĨŽƌŐĞƚ�ĂďŽƵƚ�Ăůů�ƚŚĞ�ďĂĚ�ƐƚƵī͘�/͛ŵ�ĂůƐŽ�
constantly learning new things that come 

ŝŶ�ŚĂŶĚǇ�ĨŽƌ�ŵǇ�ŽǁŶ�Ăƌƚ�ƉƌĂĐƟĐĞ͘�

RESPONDANT 15

PLEASE INDICATE YOUR JOB TITLE:  

�ƌƟƐƚͬĐƵƌĂƚŽƌ

WHERE ARE YOU LOCATED?  

DŽŶƚƌĠĂů͕�YƵĠďĞĐ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

Ϯϴ�ǇĞĂƌƐͬĂƌƟƐƚ͘ 
ϵ�ǇĞĂƌƐ�Žī�ĂŶĚ�ŽŶͬĐƵƌĂƟŶŐ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

��ƉƌŝǀŝůĞŐĞĚ�ƌĞůĂƟŽŶƐŚŝƉ͘���ƌĞůĂƟŽŶƐŚŝƉ�
ǁŚĞƌĞ�ƚŚĞ�ĐƵƌĂƚŽƌ�ŝƐ�͞ůĞƚ�ŝŶ͟�ƚŽ�ƚŚĞ�ĂƌƟƐƚ Ɛ͛�
ĐƌĞĂƚĞĚ�ǁŽƌůĚ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

�Ɛ�ƚŚĞƐĞ�ĐƵƌĂƚŽƌŝĂů�ƉƌŽũĞĐƚƐ�ǁĞƌĞ�Ăůů�
ĞŶĂĐƚĞĚ�͞ƚŚƌŽƵŐŚ͟�ĂƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞƐ͕�/�
would have to say the biggest impediment 

ĨŽƌ�ŵĞ�ǁĂƐ�ŵǇ�ĐŽŶŇŝĐƚƵĂů�ĨĞĞůŝŶŐ�ŽĨ�
ǁĂŶƟŶŐ�ƚŽ�ƌĞƐƉĞĐƚ�ƚŚĞ�ƉĞŽƉůĞ�ǁŚŽ�
ǁŽƌŬĞĚ�Ăƚ�ƚŚĞ�ĐĞŶƚƌĞƐ�ŽŶ�Ă�ĚĂŝůǇ�ďĂƐŝƐ�
(and had managed to navigate within 

the established guidelines of what is 

ĐŽŶƐŝĚĞƌĞĚ�ĂŶ�ĂĐĐĞƉƚĂďůĞ�ĞǆŚŝďŝƟŽŶͿ͕�
ǁŚŝůĞ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ǁĂŶƟŶŐ�ƚŽ�
radically challenge those very guidelines to 
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ĞŵƉŽǁĞƌ�ƚŚĞ�ĂƌƟƐƚƐ�ƚŽ�ƌŝƐŬ�ĞŶĂĐƟŶŐ�Ă�ŶĞǁ�
ǀŝƐŝŽŶ�ŽĨ�ǁŚĂƚ�ǁĂƐ�ƉŽƐƐŝďůĞ͘�;,ĞƌĞ�/�Ăŵ�
ŶŽƚ�ƐƵŐŐĞƐƟŶŐ�ƚŚĞ�ƉĞŽƉůĞ�ǁŚŽ�ǁŽƌŬĞĚ�Ăƚ�
ĂƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞƐ�ǁĞƌĞ�ŶŽƚ�ƐƵƉƉŽƌƟǀĞ͕�ďƵƚ�
ƌĂƚŚĞƌ�ŝƚ�ǁĂƐ�ŵǇ�ŽǁŶ�ƐƵďũĞĐƟǀĞ�ĨĞĞůŝŶŐ�ŽĨ�
ĐŽŶŇŝĐƚ�ďĞƚǁĞĞŶ�ƚŚĞ�ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ�ƚŚĞ�
ŶŽƚͲǇĞƚͲǀĂůƵĞĚ͘Ϳ����

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

'ĞƫŶŐ�Ă�ŐƌŽƵƉ�ŽĨ�ƉĞŽƉůĞ�ƚŽŐĞƚŚĞƌ�ŽŶ�ƚŚĞ�
ƐĂŵĞ�ĚĂǇ͕�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ͕�Ăƚ�ƚŚĞ�ƐĂŵĞ�
ƉůĂĐĞ͘�ƚĂŬĞƐ͘�ĨŽƌ͘ �ĞǀĞƌ͘ �

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

Stop censoring themselves based upon 

ǁŚĂƚ�ƚŚĞǇ�͞ƚŚŝŶŬ͟�ĨƵŶĚĞƌƐ�ǁĂŶƚ͘

WHAT KEEPS YOU MOTIVATED?  

/�ůŽǀĞ�ǁĂƚĐŚŝŶŐ�Ă�ƉĞƌƐŽŶ�ĞŶŐĂŐĞ�ǁŝƚŚ�ƚŚĞ�
ǀĞƌǇ�ƌĞĂů�ƐƚƌƵŐŐůĞƐ�ŽĨ�ƚŚĞŝƌ�Ăƌƚ�ƉƌĂĐƟĐĞ͘�/�
love listening to smarter-than-me people 

ĂƌƟĐƵůĂƚĞ�ƚŚĞŝƌ�ƚŚŝŶŬŝŶŐ�ĂŶĚ�ƚŚĞŝƌ�ĚƌĞĂŵƐ͘�/�
ůŽǀĞ�ďĞŝŶŐ�ďĞƐŝĚĞ�ƐŽŵĞŽŶĞ�ǁŚŽ�ŝƐ�ĐƌŝƟĐĂůůǇ�
engaging with their world and actualizing 

ƚŚŝƐ�ĞŶŐĂŐĞŵĞŶƚ�ƚŚƌŽƵŐŚ�ƚŚĞŝƌ�ǁŽƌŬ͘�
EŽƚŚŝŶŐ�ŵŽƟǀĂƚĞƐ�ŵĞ�ŵŽƌĞ�ƚŚĂŶ�ƚŚŝƐ͘

RESPONDANT 16

PLEASE INDICATE YOUR JOB TITLE:  

Preparator

WHERE ARE YOU LOCATED?  

EĞǁ�zŽƌŬ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

Museum

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

15, 8

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Curators

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

At the museum level, (or at least at this 

ŵƵƐĞƵŵͿ�ƚŚĞ�ĐƵƌĂƚŽƌ�ǀĞƌǇ�ŵƵĐŚ�ǁŽƌŬƐ�ƚŽ�
ĨƵůĮůů�ƚŚĞ�ĂƌƟƐƚ Ɛ͛�ǁŝƐŚĞƐ�ǁŚĞŶ�ƚŚĞ�ĂƌƟƐƚ�ŝƐ�
ĂĐƚƵĂůůǇ�ŝŶǀŽůǀĞĚ͘�DǇ�ŵƵƐĞƵŵ�ĂůƐŽ�ŚĂƐ�Ă�
ůĂƌŐĞ�ĐŽůůĞĐƟŽŶ�ƚŚŽƵŐŚ�ĂŶĚ�ĂƌƟƐƚƐ�ĂƌĞ�ǀĞƌǇ�
ŽŌĞŶ�ŶŽƚ�ŝŶǀŽůǀĞĚ͘�&ƌĞƋƵĞŶƚůǇ�ƚŚĞǇ�ĂƌĞŶ͛ƚ�
ĂůŝǀĞ�ĂŶǇŵŽƌĞ�ĞŝƚŚĞƌ͘  

,ŽǁĞǀĞƌ͕ �/�ǁŽƌŬ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ƚŚĞ�Ăƌƚ�
ĂŶĚ�Ăŵ�ŶŽƚ�ŽŌĞŶ�ƉĂƌƚ�ŽĨ�ƚŚĂƚ�ůĞǀĞů�ŽĨ�
ƉĂƌƟĐŝƉĂƟŽŶ�ƵŶůĞƐƐ�ƚŚĞ�ĂƌƟƐƚ�ŶĞĞĚƐ�ƚŽ�
ŐŝǀĞ�Žƌ�ƌĞĐĞŝǀĞ�ŝŶĨŽƌŵĂƟŽŶ�Žƌ�ĂĚǀŝĐĞ�ŽŶ�
ƉĂƌƟĐƵůĂƌƐ�ĂďŽƵƚ�ŝŶƐƚĂůůŝŶŐ�ƚŚĞŝƌ�ǁŽƌŬ

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

,ŽŶĞƐƚůǇ͕�ŝƚ Ɛ͛�ŵǇ�ŽǁŶ�ĚŝƐƚƌĂĐƟŽŶƐ͘�^ƚĂǇŝŶŐ�
ĨŽĐƵƐƐĞĚ�ŝƐ�ǁŚĂƚ�/�ǁŽƌŬ�ŽŶ�ƚŽ�ŬĞĞƉ�ŐĞƫŶŐ�
ŵǇ�ǁŽƌŬ�ĚŽŶĞ͘ 
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�ŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƉĞŽƉůĞ�ĂŶĚ�
ĚĞƉĂƌƚŵĞŶƚƐ�ĨĂĐƚŽƌƐ�ŝŶ�ŚĞĂǀŝůǇ͘ 
KĐĐĂƐŝŽŶĂůůǇ�ƚŚĞ�ǁŚĞĞůƐ�ŽĨ�ďƵƌĞĂƵĐƌĂĐǇ�
ĂŶĚ�ĨƵŶĚŝŶŐ�ĂƌĞ�ƚŚĞ�ĐƵůƉƌŝƚ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

/�Ăŵ�ƵƐƵĂůůǇ�ůĞŌ�ƚŽ�ŵǇ�ŽǁŶ�ĚĞǀŝĐĞƐ�ƚŽ�
ŚĂŶĚůĞ�ŵǇ�ǁŽƌŬ͘��Ɛ�ĂƌƚǁŽƌŬ�ƵƐƵĂůůǇ�
ĚĞŵĂŶĚƐ�Ă�ĐŽŵƉůĞƚĞůǇ�ƵŶŝƋƵĞ�ƐŽůƵƟŽŶ�
ĨŽƌ�ŚŽǁ�ŝƚ�ŝƐ�ĚĞĂůƚ�ǁŝƚŚ�ĂŶĚ�ŝŶƐƚĂůůĞĚ͕�ĞƚĐ͕͘�
it is up to me to come up with or invent a 

ƐŽůƵƟŽŶ͘ 
dŚĞ�ďĞƐƚ�ǁĂǇ�ƚŽ�ĚĞĂů�ǁŝƚŚ�ŝƚ�ŝƐ�ƚŽ�ďŝƚĞ�Žī�
smaller pieces when possible and then to 

ƚĂůŬ�ƚŚƌŽƵŐŚ�ǁŚĂƚ�ŶĞĞĚƐ�ƚŽ�ŚĂƉƉĞŶ�ǁŝƚŚ�
ƉĞŽƉůĞ�ǁŚŽ�ŚĂǀĞ�ƐŝŵŝůĂƌ�ĞǆƉĞƌŝĞŶĐĞ͘�Kƌ�
ƐŽŵĞƟŵĞƐ�ĂŶǇŽŶĞ�ǇŽƵ�ĐĂŶ�ƚƌĂƉ�ƚŽ�ůŝƐƚĞŶ�
ƚŽ�ǇŽƵ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ƚŚĞǇ�ǁŽƵůĚ�ďĞ�ŵŽƌĞ�ĂǀĂŝůĂďůĞ�ĚƵƌŝŶŐ�
ŝŶƐƚĂůůƐ͘ 
/�ǁŝƐŚ�ƚŚĞǇ�ǁŽƵůĚ�ƐƚŽƉ�ŵŝĐƌŽŵĂŶĂŐŝŶŐ�ĂŶĚ�
ďĞŝŶŐ�ŶĞƵƌŽƟĐ�ŶĂƌĐŝƐƐŝƐƟĐ�ĂƐƐŚŽůĞƐ�ĚƵƌŝŶŐ�
ŝŶƐƚĂůůƐ͘

WHAT KEEPS YOU MOTIVATED?  

tĞůů͕�ƚŚĞ�ƚŚŝŶŐ�/�ĮŶĚ�ƐƚƌĞƐƐĨƵů�ĂďŽƵƚ�ďĞŝŶŐ�
ůĞŌ�ŽŶ�ŵǇ�ŽǁŶ�ƚŽ�ƐŽůǀĞ�ƉƌŽďůĞŵƐ�ŝƐ�ƚŚĞ�
ŵĂŝŶ�ƚŚŝŶŐ�ƚŚĂƚ�ŬĞĞƉƐ�ŵĞ�ŵŽƟǀĂƚĞĚ�Ăƚ�
ǁŽƌŬ͕�ĂƐ�ŝŶ͕�ŝƚ�ŝƐ�ǀĞƌǇ�ĞŶŐĂŐŝŶŐ�ĂŶĚ�ŽŌĞŶ�
ǀĞƌǇ�ĞŶũŽǇĂďůĞ͘ 
tŽƌŬ�ĂůƐŽ�ƉƌŽǀŝĚĞƐ�ŵĞ�ŵŽŶĞǇ�ƚŽ�ůŝǀĞ�ĂŶĚ�
ĚŽ�ƚŚŝŶŐƐ�ůŝŬĞ�ŵĂŬŝŶŐ�Ăƌƚ�ĂŶĚ�ƚƌĂǀĞůůŝŶŐ�ĂŶĚ�
ŚĂǀŝŶŐ�Ă�ƐŽĐŝĂů�ůŝĨĞ͘�/�Ăŵ�ŶŽƚ�ƚŚĞ�ďĞƐƚ�Ăƚ�
ŵĂŝŶƚĂŝŶŝŶŐ�ŵĂŶǇ�ŽĨ�ƚŚŽƐĞ�ƚŚŝŶŐƐ͕�ďƵƚ�/�Ăƚ�
ůĞĂƐƚ�ŚĂǀĞ�ƚŚĞ�ŵĞĂŶƐ�ƚŽ�ĚŽ�ƚŚĞŵ�ĂƐ�/�ƉůĞĂƐĞ͘

RESPONDANT 17

PLEASE INDICATE YOUR JOB TITLE:  

KƉĞƌĂƟŽŶƐͬDĂŝŶƚĞŶĂŶĐĞ�DĂŶĂŐĞƌ

WHERE ARE YOU LOCATED?  

Montreal

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

Commercial gallery

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

/͛ǀĞ�ďĞĞŶ�ǁŽƌŬŝŶŐ�ŝŶ�ƚŚĞ�ĮĞůĚ�ĨŽƌ�ϭϲ�ǇƌƐ�ŽŶ�
ĂŶĚ�Žī�ƐŝŶĐĞ�ƚŚĞ�ŵŝĚ�ŶŝŶĞƚĞĞŶͲŶŝŶĞƟĞƐ͘��
�ŶĚ�ŝŶ�ŵǇ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ�ĨŽƌ�Ă�ƚŽƚĂů�ŽĨ�
ϵ͘ϱ�ǇƌƐ�ŽƵƚ�ŽĨ�ϭϲ�ǇĞĂƌƐ͘

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Public

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

^ǇŵďŝŽƟĐ�ǁŚĞŶ�ŝƚ�ǁŽƌŬƐ�ǁĞůů͘��dŽǆŝĐ�ǁŚĞŶ�
Žī�ƚŚĞ�ƌĂŝůƐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

dŝŵĞ�ĂŶĚ�ĞŶĞƌŐǇ͕�ƚŚĞ�ůĂĐŬ�ŽĨ�ďŽƚŚ�ǁŚĞŶ�
ƉƵƌƐƵŝŶŐ�ƚŚĞ�ƉŽƚĞŶƟĂůƐ͘���
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WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

^ĞƉĂƌĂƟŶŐ�ŵǇƐĞůĨ�ĨƌŽŵ�ƚŚĞ�ũŽď�Žƌ�ƐĂǀŝŶŐ�
ĞŶŽƵŐŚ�ĞŶĞƌŐǇ�ĨŽƌ�ŵǇƐĞůĨ͘ ��dŽ�ŵĂŶĂŐĞ͕�
/�ǁŽƌŬ�ŝŶ�ĐǇĐůĞƐ͕�ƐŽŵĞƟŵĞƐ�ĚĂŝůǇ͕�
ƐŽŵĞƟŵĞƐ�ǇĞĂƌůǇ͕�ŝƚ�Ăůů�ĚĞƉĞŶĚƐ�ŽŶ�ƚŚĞ�
ƉƌŽũĞĐƚƐ�ĂƐ�ƚŚŝƐ�ĂůůŽǁƐ�ŵĞ�ƚŽ�ŬŶŽǁ�ƚŚĂƚ�
ǁŚĞŶ�/�Ăŵ�ŝŶ�ŽŶĞ�;ƚŚĞ�ũŽďͿ�ƚŚĞƌĞ�ǁŝůů�ďĞ�;ŝƐͿ�
ƚŚĞ�ŽƚŚĞƌ�;Ăƌƚ�ƉƌĂĐƟĐĞͿ͕�ĂŶĚ�ǀŝĐĞ�ǀĞƌƐĂ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

<ĞĞƉ�ǁŽƌŬŝŶŐ�ŽŶ�ƚŚĞŝƌ�ƉƌŽũĞĐƚƐ͘

WHAT KEEPS YOU MOTIVATED?  

The encouragement of family and 

ĨƌŝĞŶĚƐ͘��<ŶŽǁŝŶŐ�/�Ăŵ�ŶŽƚ�ǁŚĂƚ�/�ƐĂǇ�/�Ăŵ�
ďƵƚ�ǁŚĂƚ�/�ĚŽ�ĨŽƌ�ŽƚŚĞƌƐ�ĂŶĚ�ŵǇƐĞůĨ͘

RESPONDANT 18

PLEASE INDICATE YOUR JOB TITLE:  

Assistant Director

WHERE ARE YOU LOCATED?  

�ƌŽŽŬůǇŶ͕�Ez

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ 

Contemporary art gallery

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

About 5 years

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

^ŝŶĐĞ�ǁĞ�ŽŶůǇ�ǁŽƌŬ�ǁŝƚŚ�ĞŵĞƌŐŝŶŐ�
ĂƌƟƐƚƐ�ĂŶĚ�ĐƵƌĂƚŽƌƐ͕�ƚŚŝƐ�ƌĞůĂƟŽŶƐŚŝƉ�ŝƐ�
ƋƵŝƚĞ�ĚŝīĞƌĞŶƚ�ĨƌŽŵ�ŽƚŚĞƌ�ŝŶƐƟƚƵƟŽŶƐ͘�
&ƌĞƋƵĞŶƚůǇ͕�ƚŚĞ�ĐƵƌĂƚŽƌƐ�ĂƌĞ�ĂůƐŽ�ĂƌƟƐƚƐ͕�
and are very much on the same level as 

ǁŚŽ�ƚŚĞǇ�ĂƌĞ�ǁŽƌŬŝŶŐ�ǁŝƚŚ͘�^ŽŵĞƟŵĞƐ�
ƚŚŝƐ�ůĞĂĚƐ�ƚŽ�ůŽŽƐĞ�ĞŶĚƐ�ďĞĐĂƵƐĞ�ŽĨ�ůĂĐŬ�ŽĨ�
ĞǆƉĞƌŝĞŶĐĞ͕�ďƵƚ�ŽǀĞƌĂůů�ƚŚŝƐ�ƌĞůĂƟŽŶƐŚŝƉ�ŝƐ�
ǀĞƌǇ�ĂŵŝĐĂďůĞ�ĂŶĚ�ƐǇŵďŝŽƟĐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

EĞĞĚŝŶŐ�ƚŽ�ŚĂǀĞ�ĂŶŽƚŚĞƌ�ũŽď�ƐŽ�ƚŚĂƚ�/�
ĐĂŶ�ƐƵƉƉŽƌƚ�ŵǇƐĞůĨ�ŝŶ�ǁŽƌŬŝŶŐ�ĨŽƌ�ĂŶ�
ŽƌŐĂŶŝǌĂƟŽŶ�ƚŚĂƚ�/�Ăŵ�ƉĂƐƐŝŽŶĂƚĞ�ĂďŽƵƚ͘� 
;с�ůĂĐŬ�ŽĨ�ƟŵĞͿ

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

Time management coupled with being 

ƵŶĚĞƌƐƚĂīĞĚ�ĂŶĚ�ŚĂǀŝŶŐ�ŵĂŶǇ�ƉƌŽŐƌĂŵƐ�
ƚŽ�ŵĂŶĂŐĞ͘�

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ŐĞŶĞƌĂůůǇ�ůŝŬĞ�ƚŚĞ�ĂƌƟƐƚƐ�ƚŚĂƚ�/�ǁŽƌŬ�ǁŝƚŚ͕�
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ĂŶĚ�ŵĂŶǇ�ŽĨ�ƚŚĞŵ�ĂƌĞ�ĂƌƚƐ�ǁŽƌŬĞƌƐ�ĂƐ�
ǁĞůů͘�EŽ�ƐĞƌŝŽƵƐ�ĐŽŵƉůĂŝŶƚƐ͘

WHAT KEEPS YOU MOTIVATED?  

dŚĞ�ƉĞŽƉůĞ�ǁŚŽ�/�ǁŽƌŬ�ǁŝƚŚ�ĂŶĚ�ŵĞĞƚ�
ƚŚƌŽƵŐŚ�ŵǇ�ũŽď͘��ůƐŽ�ŬŶŽǁŝŶŐ�ƚŚĂƚ�ǁĞ�
are aiming at something good for the art 

ǁŽƌůĚ͘

RÉPONDANT(E) 19

QUEL TYPE DE POSTE OCCUPEZ-VOUS ?  

�ŽŽƌĚŝŶĂƟŽŶͬƚĞĐŚŶŝƋƵĞͬĐŽŵŵŝƐƐĂŝƌĞ

OÙ ÊTES-VOUS SITUÉ ?  

Montréal

POUR QUEL TYPE D’ORGANISME TRAVAILLEZ-

VOUS ?  

�ĞŶƚƌĞ�Ě͛ĂƌƟƐƚĞƐ�ĂƵƚŽŐĠƌĠ

COMBIEN D’EFFECTIFS L’ORGANISME POUR 

LEQUEL VOUS TRAVAILLEZ EMPLOIE-T-IL ? 

1 à 3

DEPUIS COMBIEN DE TEMPS TRAVAILLEZ-

VOUS DANS LE SECTEUR CULTUREL ?  

15 ans

DEPUIS COMBIEN DE TEMPS OCCUPEZ-VOUS 

VOTRE POSTE ACTUEL ?  

5 ans

DANS VOS INTERACTIONS QUOTIDIENNES, À 

QUELLE CATÉGORIE DE GENS FAITES-VOUS 

LE PLUS D’EFFORTS POUR PLAIRE ?  

^ƵďǀĞŶƟŽŶŶĞƵƌƐ

D’APRÈS VOS EXPÉRIENCES ET 

CONSTATATIONS, COMMENT DÉCRIRIEZ-VOUS 

LA RELATION ARTISTE-COMMISSAIRE ?  

Tout le monde a besoin de manger, les 

commissaires en allant chercher les 

ĂƌƟƐƚĞƐ�͞ƐƚĂƌ͟�ƉŽƵƌ�ĂǀŽŝƌ�ĚĞƐ�ƐƵďǀĞŶƟŽŶƐ͖�
ůĞƐ�ĂƌƟƐƚĞƐ�ĞŶ�ĂĐĐĞƉƚĂŶƚ�ĚĞ�ůĠĐŚĞƌ�ĐĞƌƚĂŝŶƐ�
ĐŽŵŵŝƐƐĂŝƌĞƐ�ƉŽƵƌ�ġƚƌĞ�ŵŽŶƚƌĠƐ�Ğƚ�ƉĞƵƚͲ
ġƚƌĞ�ĂǀŽŝƌ�ĚĞ�ů͛ĂƌŐĞŶƚ�ƐŝŶŽŶ�ƵŶ�ƉĞƵ�ĚĞ�
ƉĂŝůůĞƩĞ͘ 
,ĞƵƌĞƵƐĞŵĞŶƚ�ŝů�ĞǆŝƐƚĞ�ĚĞƐ�ĐŽŵŵŝƐƐĂŝƌĞƐ�
très intègres qui ne choisissent le travail 

ĚĞƐ�ƉĞƌƐŽŶŶĞƐ�ƋƵĞ�ƉĂƌĐĞ�ƋƵ͛ĞůůĞ�ƉĞƵƚ�
Ğƚ�ǀĞƵƚ�ůĞ�ĚĠĨĞŶĚƌĞ͘��Ŷ�ŐĠŶĠƌĂů�ĐĞƐ�
ĐŽŵŵŝƐƐĂŝƌĞƐ�ŶĞ�ƌĞĕŽŝǀĞŶƚ�ƉĂƐ�ďĞĂƵĐŽƵƉ�
ĚĞ�ƐƵďǀĞŶƟŽŶƐ͘͘͘�Ğƚ�ƉƵŝƐ�ŝů�Ǉ�Ă�ůĞƐ�ĂƌƟƐƚĞƐ�
ƋƵŝ�ũŽƵĞŶƚ�ĂƵǆ�ĐŽŵŵŝƐƐĂŝƌĞƐ�ƉĂƌĐĞ�ƋƵĞ�
Đ͛ĞƐƚ�ůă�ƋƵ͛ŝůƐ�ĂƌƌŝǀĞŶƚ�ă�ŽďƚĞŶŝƌ�ĚĞ�ů͛ĂƌŐĞŶƚ�
pour manger et pas forcément par envie 

et passion de montrer le travail de leurs 

ĐŽůůğŐƵĞƐ͘͘͘�ƚƌŝƐƚĞ�ƌĠĂůŝƚĠ͘

QUEL EST L’OBSTACLE LE PLUS IMPORTANT 

À LA BONNE EXÉCUTION DE VOTRE TRAVAIL ?  

>Ğ�ŵĂŶƋƵĞ�ĐƌƵĞů�Ě͛ĂƌŐĞŶƚ͕�ůĞƐ�ĐŽƵƉƵƌĞƐ�
ƋƵŝ�ĨŽŶƚ�ƋƵ͛ŽŶ�ĚŽŝƚ�ƚƌĂǀĂŝůůĞƌ�ƚŽƵũŽƵƌƐ�ƉůƵƐ�
avec moins, donc concrètement garder de 

vieux ordinateurs, de vieilles imprimantes 

ƋƵŝ�ƌĂůĞŶƟƐƐĞŶƚ�ůĞ�ƚƌĂǀĂŝů�Ğƚ�ƋƵŝ�ƉĂƌĨŽŝƐ�
ŶĞ�ƐŽŶƚ�ƉůƵƐ�ĐŽŵƉĂƟďůĞƐ�ĂǀĞĐ�ů͛ĂǀĂŶĐĠ�
ƚĞĐŚŶŽůŽŐŝƋƵĞ͘͘͘ 
>Ă�ƉĞƵƌ�ĚƵ�ŵĂŶƋƵĞ�Ě͛ĂƌŐĞŶƚ�ǀĂ�Ɛ͛ŝŵŵŝƐĐĞƌ�
ƚƌĂŶƋƵŝůůĞŵĞŶƚ�ĚĂŶƐ�ůĞƐ�ƌĞůĂƟŽŶƐ�ĞŶƚƌĞ�
ĐĞŶƚƌĞƐ�Ě͛ĂƌƟƐƚĞƐ�ƋƵŝ�ĨĂŝƚ�ƋƵĞ�ůĂ�ŶŽƟŽŶ�
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Ě͛ĞŶƚƌĂŝĚĞ�ĚŝƐƉĂƌĂŠƚ�ƚƌĂŶƋƵŝůůĞŵĞŶƚ�Ğƚ�ĐĞƩĞ�
ƐĞŶƐĂƟŽŶ�Ě͛ġƚƌĞ�ĞŶ�ĐŽŶĐƵƌƌĞŶĐĞ�ƌĞŶĚ�ƚŽƵƚ�
plus compliqué (chacun garde ses infos, 

ƐŽŶ�ŵĂƚĞƌŝĞů͕�ĞƚĐ͕͘�ƉŽƵƌ�ĨĂŝƌĞ�ĚĞƐ�ƌĞǀĞŶƵƐ�
ĂƵƚŽŶŽŵĞƐͿ�ĂůŽƌƐ�ƋƵĞ�ũĂŵĂŝƐ�ĕĂ�ŶĞ�ĚĞǀƌĂŝƚ�
ġƚƌĞ�ĕĂ͘ 
>Ğ�ŵĂŶƋƵĞ�ĚĞ�ƚĞŵƉƐ�ĞƐƚ�ĂƵƐƐŝ�ĞƐƐĞŶƟĞů͘�
/ů�ĨĂƵƚ�ĚƵ�ƚĞŵƉƐ�ƉŽƵƌ�ƉƌĞŶĚƌĞ�ůĞ�ƚĞŵƉƐ�
ĚĞ�ďŝĞŶ�ĨĂŝƌĞ�ůĞƐ�ĐŚŽƐĞƐ͘��ůŽƌƐ�ƋƵĂŶĚ�ŽŶ�
travaille à mi temps et que le travail réel 

ĚĞŵĂŶĚĞƌĂŝƚ�ϰϬŚ͕�Đ͛ĞƐƚ�ƉĂƐ�ƐŝŵƉůĞ�ĚĞ�ƚŽƵƚ�
ĐŽŶĚĞŶƐĞƌ͘ ��Ă�ĚĞŵĂŶĚĞ�ďĞĂƵĐŽƵƉ�ĚĞ�
ƐĂǀŽŝƌͲĨĂŝƌĞ͊

QUEL EST L’ASPECT LE PLUS STRESSANT DE 

VOTRE TRAVAIL ?  

Ͳ&ĂŝƌĞ�ƌĞŶƚƌĞƌ�ϯϱ�ă�ϰϬŚ�ĞŶ�ϮϬŚ͘ 
-Les dates limites des demandes de 

ƐƵďǀĞŶƟŽŶƐ�ƋƵŝ�ƐŽŶƚ�ĚĞ�ƉůƵƐ�ĞŶ�ƉůƵƐ�
nombreuses et de plus en plus souvent, 

ƉĂƐƐĞǌ�ƐŽŶ�ƚĞŵƉƐ�ĞŶ�ƉĂƉĞƌĂƐƐĞƌŝĞ͘ 
-Devoir changer sa mentalité pour se 

fondre dans celle de ceux qui nous 

ĚŽŶŶĞŶƚ�ů͛ĂƌŐĞŶƚ͘ 
ͲsŽŝƌ�ůĞ�ŵŝůŝĞƵ�ĚĞǀĞŶŝƌ�ĚĞƐ�ĞŶƚƌĞƉƌŝƐĞƐ�
ƉƌŝǀĠĞƐ�ŽďůŝŐĠĞƐ�Ě͛ĂǀŽŝƌ�ĚƵ�ƌĞŶĚĞŵĞŶƚ͘͘͘

COMMENT GÉREZ-VOUS CE STRESS ?  

:Ğ�ƌĞƐƉŝƌĞ�ƉĂƌ�ůĞ�ǀĞŶƚƌĞ͕�ũĞ�ƚƌŽƵǀĞ�ĚĞƐ�
alliés avec qui on partage ce désarroi, et 

ƋƵĞůƋƵĞƐ�ƚƌƵĐƐ�ƚĞĐŚŶŝƋƵĞƐ�ƉŽƵƌ�͞ŐĂŐŶĞƌ͟�
ĚƵ�ƚĞŵƉƐ͘ 
^Ğ�ƌĠƉĠƚĞƌ�͗�ŽŶ�ĨĂŝƚ�ĐĞ�ƋƵ͛ŽŶ�ƉĞƵƚ�ĂǀĞĐ�ĐĞ�
ƋƵ͛ŽŶ�Ă͘ 
�ƚ�ũĞ�ƚŽŵďĞ�ŵĂůĂĚĞ͘͘͘�ƉĂƐ�ĚĞ�ŐĞƐƟŽŶ�ĚĞ�
ƐƚƌĞƐƐ͕�Ě͛ĂŝůůĞƵƌƐ�ŐĠƌĞƌ�ůĞ�ƐƚƌĞƐƐ�ĞƐƚ�ƵŶĞ�
ĚƌƀůĞ�Ě͛ĞǆƉƌĞƐƐŝŽŶ͕�ůă�ĂƵƐƐŝ�ŝů�ĞƐƚ�ƋƵĞƐƟŽŶ�
Ě͛ĞŶƚƌĞƉƌŝƐĞ͘�>Ă�ŐĞƐƟŽŶ�ĞƐƚ�ƵŶĞ�ŶŽƟŽŶ�
Ě͛ĞŶƚƌĞƉƌŝƐĞ͕�Ğƚ�ůĂ�ŶŽƟŽŶ�Ě͛ĞŶƚƌĞƉƌŝƐĞ�

ƉĞƌĨŽƌŵĂŶƚĞ�ĞƐƚ�ĚŽŶĐ�ƉĂƌƚŽƵƚ͘͘͘ĂŚŚŚ�
ŵŝƐğƌĞ͊

Y A-T-IL DES CHOSES QUE VOUS 

CONSIDÉREZ QUE LES ARTISTES DEVRAIENT 

FAIRE ? QU’ILS DEVRAIENT CESSER DE 

FAIRE ?  

>ĞƐ�ĂƌƟƐƚĞƐ�ĚĞǀƌĂŝĞŶƚ�ġƚƌĞ�ƉůƵƐ�ƐŽůŝĚĂŝƌĞƐ�
avec les centres et mieux comprendre leur 

ĨŽŶĐƟŽŶŶĞŵĞŶƚ�;ů͛ŝŶǀĞƌƐĞ�ĞƐƚ�ǀƌĂŝ�ĂƵƐƐŝͿ 
/ůƐ�ĚĞǀƌĂŝĞŶƚ�ƌĠĚƵŝƌĞ�ůĞƵƌƐ�ĂƩĞŶƚĞƐ�ĨĂĐĞ�ĂƵǆ�
ĐĞŶƚƌĞƐ͘ 
/ůƐ�ĚĞǀƌĂŝĞŶƚ�ƐĂǀŽŝƌ�ƋƵĞ�ůĞƐ�ƚƌĂǀĂŝůůĞƵƌƐ�ƐŽŶƚ�
ĚĞƐ�ŚƵŵĂŝŶƐ�ĐŽŵŵĞ�ĞƵǆ�Ğƚ�ĚĞƐ�ĂƌƟƐƚĞƐ�
ĐŽŵŵĞ�ĞƵǆ͘�hŶ�ƉĞƵ�ƉůƵƐ�ĚĞ�ƌĞƐƉĞĐƚ�Ğƚ�
Ě͛ĂůƚƌƵŝƐŵĞ�ĚĞ�ƚŽƵƐ�ůĞƐ�ĐƀƚĠƐ�ƐĞƌĂŝƚ�ďŝĞŶ͘

OÙ TROUVEZ-VOUS VOTRE MOTIVATION ?  

Dans ma vision du monde qui me permet 

ĚĞ�ŵĂŶŐĞƌ�ŐƌąĐĞ�ă�ŵŽŶ�ƚƌĂǀĂŝů�ƋƵŝ�ƐĞƌƚ�
ă�ŵĞƩƌĞ�ĞŶ�ǀĂůĞƵƌ�ůĞ�ƚƌĂǀĂŝů�ĂƌƟƐƟƋƵĞ�
Ě͛ĂƵƚƌƵŝ͕�Ğƚ�ƐĂǀŽŝƌ�ƋƵĞ�ů͛Ăƌƚ�ĚĂŶƐ�ĐĞ�ŵŽŶĚĞ�
ĞƐƚ�ŶĠĐĠƐƐĂŝƌĞ͘ 
 
�ŝƐŽŶƐ�ƋƵĞ�ũĞ�ǀŝƐ�ĞŶ�ĂĐĐŽƌĚ�ĂǀĞĐ�ŵĞƐ�
ƉƌŝŶĐŝƉĞƐ�Ğƚ�Đ͛ĞƐƚ�ƌĂƌĞ�ĚĂŶƐ�ůĞ�ŵŽŶĚĞ�ĚƵ�
ƚƌĂǀĂŝů͘ 
WĂƌĨŽŝƐ�Đ͛ĞƐƚ�ĚƵƌ�Ě͛ġƚƌĞ�ƉĂƵǀƌĞ�Ğƚ�ĚĞ�
ĚĞǀŽŝƌ�ƚŽƌĚƌĞ�ŵĞƐ�ƉƌŝŶĐŝƉĞƐ�ƉŽƵƌ�ġƚƌĞ�ĞŶ�
ĂĐĐŽƌĚ�ĂǀĞĐ�ůĞƐ�ƐƵďǀĞŶƟŽŶĞƵƌƐ�;ĚŝƐŽŶƐ�
ůĞƐ�ƉŽůŝƟƋƵĞƐ�Ě͛ĠƚĂƚͿ͘�dŽƵƚ�ůĞ�ŵŽŶĚĞ�ũŽƵĞ�
ůĞ�ũĞƵ�Ğƚ�ƉĂƌĨŽŝƐ�ũĞ�ƐƵŝƐ�ƚĂŶŶĠĞ�Ğƚ�ũĞ�ŵĞ�
ĚĞŵĂŶĚĞ�ƋƵĂŶĚ�ĕĂ�ǀĂ�Ɛ͛ĂƌƌġƚĞƌ�Ğƚ�ƋƵĂŶĚ�
pourra-t-on retourner aux vraies valeurs 

ĚĞƐ�ĐĞŶƚƌĞƐ�Ě͛ĂƌƟƐƚĞƐ͖�ĐĞůůĞƐ�ƉĂƌƚĂŐĞƌ�
par le CAC quand il donnait encore des 

ƐƵďǀĞŶƟŽŶƐ�ĂǀĞĐ�ĐĞ�ƉƌŝŶĐŝƉĞ�ĚĞ�͞ĨĂǀŽƌŝƐĞƌ�
Ğƚ�ƉƌŽŵŽƵǀŽŝƌ�ů͛ĠƚƵĚĞ�Ğƚ�ůĂ�ĚŝīƵƐŝŽŶ�ĚĞƐ�
ĂƌƚƐ͕�ĂŝŶƐŝ�ƋƵĞ�ůĂ�ƉƌŽĚƵĐƟŽŶ�Ě͛ƈƵǀƌĞƐ�
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Ě͛Ăƌƚ͟�;ϭϵϱϳͿ͘�KŶ�ĚŝƌĂŝƚ�ƋƵĞ�ŵĂŝŶƚĞŶĂŶƚ�
Đ͛ĞƐƚ�ů͛Ăƌƚ�ƉŽƵƌ�ůĞ�ƉƵďůŝĐ�ƉĂǇĞƵƌ�ĚĞ�ƚĂǆĞƐ͘�/ů�
ĨĂƵƚ�ƋƵĞ�ů͛Ăƌƚ�ƐĞƌǀĞ͘͘͘

RESPONDANT 20

PLEASE INDICATE YOUR JOB TITLE:  

Past - Programming Director; Present- 

/ŶƐƚƌƵĐƚŽƌ

WHERE ARE YOU LOCATED?  

KŶƚĂƌŝŽ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

8 years

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

dŚĞ�ƉĞŽƉůĞ�/�ǁŽƌŬ�ĨŽƌ�ĂƌĞ�ŶĞǀĞƌ�ƉůĞĂƐĞĚ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ŝĸĐƵůƚ͘��Ɛ�ĂŶ�ĂƌƟƐƚ�ĂŶĚ�Ă�ĨĂƵǆ�ĐƵƌĂƚŽƌ�
;WƌŽŐƌĂŵŵŝŶŐ��ŝƌĞĐƚŽƌͿ͕�/�ĮŶĚ�ĐƵƌĂƚŽƌƐ�

ǁŚŽ�ĂƌĞŶ͛ƚ�ĂƌƟƐƚƐ�ĂƌĞ�ŽŌĞŶ�ĂƌƌŽŐĂŶƚ�
and clueless as to the actual reality of 

ǁŚĂƚ�ŝƚ�ŵĞĂŶƐ�ƚŽ�ďĞ�ĂŶ�ĂƌƟƐƚ�ŝŶ��ĂŶĂĚĂ͘�
Curators in Canada do not have a sense 

of vision and generally recycle the same 

ϱ�ĂƌƟƐƚƐ͘�dŚĞǇ�ĂƌĞ�ŽŶůǇ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƚŚĞŝƌ�
career advancement, the status quo, and 

ŝŶ�ƚŚĞŝƌ�ŶĞǆƚ�ŚŝŐŚĞƌ�ƐƚĂƚƵƐ�ũŽď�Ăƚ�Ă�ƉƵďůŝĐ�
ŐĂůůĞƌǇ͘�/Ŷ�ƚŚĞ�ŵĞĂŶƟŵĞ�ƚŚĞǇ�ĂƌĞ�ĐůĂƐƐŝƐƚ�
ĂŶĚ�ƵŶĚĞƌŵŝŶĞ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ƚŚŽƐĞ�ŽĨ�ƵƐ�
who are actually trying to generate new 

ĚŝĂůŽŐƵĞ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

dŽŽ�ŵƵĐŚ�ǁŽƌŬ͘�EŽ�ƐƵƉƉŽƌƚ͘��Ϯϲ�ŚŽƵƌƐ�
ŽĨ�ƉĂǇ�ĨŽƌ�Ă�ϲϬ�ƉůƵƐ�ǁŽƌŬ�ŚŽƵƌ�ǁĞĞŬ͘�
/ŶƐƵĸĐŝĞŶƚ�ĨƵŶĚŝŶŐ͘�EŽ�ƐƵƉƉŽƌƚ�ĨŽƌ�
ǁŽƌŬĞƌƐ�ǁŝƚŚ�ĚŝƐĂďŝůŝƟĞƐ�ĞǆĐĞƉƚ�ŐŚĞƩŽŝǌĞĚ�
ǁŽƌŬ�ĞŶǀŝƌŽŶŵĞŶƚƐ�ŝŶ�ůŽǁĞƌ�ĨƵŶĚĞĚ�
ĐĞŶƚƌĞƐ͘��&ŽƌĐĞĚ�ƚŽ�ďĞĐŽŵĞ�Ă�͚ƉƌŽĨĞƐƐŝŽŶĂů͛�
in the worst sense of the word within the 

ĐƵƌƌĞŶƚ�ŶĞŽ�ůŝďĞƌĂů�ƐŚŝŌƐ�ŝŶ�ƚŚĞ�ĂƌƟƐƚͲƌƵŶ�
ĐĞŶƚƌĞ�ƐǇƐƚĞŵ͘��

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

dŽŽ�ŵƵĐŚ�ǁŽƌŬ͕�ƵŶĚĞƌĨƵŶĚŝŶŐ͕�ŶŽ�ĐŽͲ
ǁŽƌŬĞƌƐ͕�Žƌ�ĐŽͲǁŽƌŬĞƌƐ�ǁŚŽ�ĂƌĞ�ŽŶůǇ�
ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƚŚĞŝƌ�ŶĞǆƚ�ƉŽƐŝƟŽŶ�Ăƚ�Ă�ƉƵďůŝĐ�
ŐĂůůĞƌǇ͘��dŚĞƌĞ�ŝƐ�ŶŽ�ǁĂǇ�ƚŽ�ŵĂŶĂŐĞ�ƚŚĞ�
ƐƚƌĞƐƐ�ŽĨ�ƚŚĂƚ͘���ŐĞŝƐŵ͘�'ĞƫŶŐ�ŽůĚĞƌ�ǁŝƚŚ�
ŶŽ�ƉĂǇ�ƌĂŝƐĞ͘��EŽ�ďĞŶĞĮƚƐ͘��/Ĩ�ǇŽƵ�ĂƌĞ�
ŝŶũƵƌĞĚ�Ăƚ�ǁŽƌŬ�ĨŽƌŐĞƚ�ŝƚ͘��^ƚĂƌƟŶŐ�ŽǀĞƌ�
ĂŐĂŝŶ�ŝŶ�ĂŶŽƚŚĞƌ�ƌĞůĂƚĞĚ�ĐĂƌĞĞƌ͘ �� 
dŚĞ�ĂƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ�ƐǇƐƚĞŵ�ĨŽƌ�ǁŽƌŬĞƌƐ�
ŝƐ�ŽŌĞŶ�Ă�ůĂǁůĞƐƐ�ǁŽƌŬ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŚĂƚ�
ĚŽĞƐ�ŶŽƚ�ŚĂǀĞ�Ă�ƐĂĨĞƚǇ�ŶĞƚ�ĨŽƌ�ǁŽƌŬĞƌƐ͘�� 
No recourse for abusive environments 
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ĂŶĚ�ďĂĐŬͲƐƚĂďďŝŶŐ͘��/�ǁĂƐ�͚ĮƌĞĚ͛�ĨƌŽŵ�ŵǇ�
ůĂƐƚ�ĐŽŶƚƌĂĐƚĞĚ�ƉŽƐŝƟŽŶ�ĨŽƌ�ĂŶ�ĞǆŚŝďŝƟŽŶ�
ƚŚĂƚ�/�ƌĂŝƐĞĚ�ƚŚĞ�ĨƵŶĚƐ�ĨŽƌ͕ �ďĞĐĂƵƐĞ�ƚŚĞǇ�
ĐŝƚĞĚ�ŵǇ�͚ůĂĐŬ�ŽĨ�ĨĂŝƚŚ͛�ŝŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘�
DǇ�ŝƐƐƵĞ�ǁĂƐ�ƚŚĂƚ�/�ĨŽƵŐŚƚ�ĨŽƌ�ƚŚĞ�ĂƌƟƐƚ�
that needed resources and was denied 

those although they could have easily 

ďĞĞŶ�ĂĐĐŽŵŵŽĚĂƚĞĚ͘����ŚŝƐƚŽƌǇ�ŽĨ�ĂƌƟƐƚͲ
ƌƵŶ�ĐĞŶƚƌĞƐ�ƚƌĞĂƟŶŐ�ůŽŶŐͲƚĞƌŵ�ǁŽƌŬĞƌƐ�
ďĂĚůǇ�ŝŶ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞŝƌ�ƚĞƌŵƐ͘��EĞŐĂƟǀĞ�
histories that resonate throughout the 

ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ŵĂŬĞ�ŝƚ�ĚŝĸĐƵůƚ�ƚŽ�ŐĞƚ�
ĂŶǇƚŚŝŶŐ�ĚŽŶĞ͘��

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ĐůĂŝŵ�ƚŚĞŝƌ�ƉŽƐŝƟŽŶ�
ĂŶĚ�ƐƚŽƉ�ƉůĂǇŝŶŐ�Ă�ƐĞĐŽŶĚĂƌǇ�ƉŽƐŝƟŽŶ�ƚŽ�
ĐƵƌĂƚŽƌƐ͘��/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ďĞ�ƉĂŝĚ�ĂŶĚ�
ƌĞƐƉĞĐƚĞĚ�ĨŽƌ�ƚŚĞŝƌ�ǁŽƌŬ͘��

WHAT KEEPS YOU MOTIVATED?  

dŚĞ�ĨƵƚƵƌĞ͘�WŽůŝƟĐĂů�ĂĐƟǀŝƐŵ͘�

RESPONDANT 21

PLEASE INDICATE YOUR JOB TITLE:  

/ŶĚĞƉĞŶĚĞŶƚ�ĐƌŝƟĐ͕�ĐƵƌĂƚŽƌ͕ �ĂŶĚ�ĐƵůƚƵƌĂů�
ǁŽƌŬĞƌ

WHERE ARE YOU LOCATED?  

,ŽƵƐƚŽŶͬDŽŶƚƌĞĂů

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ
Museum

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3 

4-10 
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HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

/͛ǀĞ�ďĞĞŶ�ǁŽƌŬŝŶŐ�ŝŶ�ƚŚŝƐ�ĮĞůĚ�ƐŝŶĐĞ�ϮϬϬϱ͕�ƐŽ�
ϭϬ�ǇĞĂƌƐ͘�/Ŷ�ŵǇ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͗�ϱ�ŵŽŶƚŚƐ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/ƚ�ƌĞĂůůǇ�ĚĞƉĞŶĚƐ�ŽŶ�ƚŚĞ�ĂƌƟƐƚ;ƐͿ�ĂŶĚ�
ĐƵƌĂƚŽƌ;ƐͿ�ŝŶǀŽůǀĞĚ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ĐŽŶƚĞǆƚ�
ŽĨ�ǁŚĞƌĞ�ƚŚĞǇ�ĂƌĞ�ǁŽƌŬŝŶŐ͘�

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

DƵůƟͲƚĂƐŬŝŶŐ͘�DŽƌĞ�ƐƉĞĐŝĮĐĂůůǇ͕�ďĞŝŶŐ�
ĚƌĂǁŶ�ŝŶ�ŵƵůƟƉůĞ�ĚŝƌĞĐƟŽŶƐ�ďǇ�ŵƵůƟƉůĞ�
ƉƌŽũĞĐƚƐ͕�ĚĞĂĚůŝŶĞƐ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƚĂƐŬƐ�
ĂŶĚ�ŶŽƚ�ŚĂǀŝŶŐ�ĞŶŽƵŐŚ�ƟŵĞ�ƚŽ�ĨŽĐƵƐ͘�dŚŝƐ�
ŝƐ�ůŝŬĞůǇ�Ă�ĐŽŵďŝŶĞĚ�ďǇͲƉƌŽĚƵĐƚ�ŽĨ�ǁŽƌŬŝŶŐ�
ĞŶŽƵŐŚ�ƚŽ�ŵĂŬĞ�ĞŶĚƐ�ŵĞĞƚ�ĂŶĚ�ďĞŝŶŐ�
ĞǆĐŝƚĞĚ�ĂďŽƵƚ�ůŽƚƐ�ŽĨ�ĚŝīĞƌĞŶƚ�ŝĚĞĂƐ�ĂŶĚ�
ǁĂǇƐ�ŽĨ�ǁŽƌŬŝŶŐ͘
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WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

hŶĐĞƌƚĂŝŶƚǇ�ĂŶĚ�ŝŶƐƚĂďŝůŝƚǇ͘�&ŝŶĂŶĐŝĂů�
ƉƌĞĐĂƌŝƚǇ͘��ŽƵďƟŶŐ�ǁŚĞƚŚĞƌ�ŝƚ�ŝƐ�ǁŽƌƚŚ�ŝƚͬ
ŝĨ�/�ďĞůŽŶŐͬĂŵ�ŐŽŽĚ�ĞŶŽƵŐŚ͘� 
 

Sharing worries and fears with other 

ĐƵůƚƵƌĂů�ǁŽƌŬĞƌƐ�ŚĞůƉƐ�ƚŽ�ŵĂŶĂŐĞ�ƚŚŝƐ�
ƐŽŵĞǁŚĂƚ͘�tŽƌŬŝŶŐ�ĐŽůůĂďŽƌĂƟǀĞůǇ͘�
ZĞŵĞŵďĞƌŝŶŐ�ĂŶĚ�ĐĞůĞďƌĂƟŶŐ�ƐƵĐĐĞƐƐĞƐ�
ĂŶĚ�ƌĞĐŽŐŶŝƟŽŶ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ƐƚŽƉ�ŵĂŬŝŶŐ�ƐŽ�ŵƵĐŚ�
ǁŽƌŬ͘

WHAT KEEPS YOU MOTIVATED?  

dŚĞ�;ƉĞƌŚĂƉƐ�ŵŝƐŐƵŝĚĞĚͿ�ďĞůŝĞĨ�ƚŚĂƚ�/�
have something unique or important 

ƚŽ�ĐŽŶƚƌŝďƵƚĞ͘���ĚĞƐŝƌĞ�ƚŽ�ĞǆĐŚĂŶŐĞ�ĂŶĚ�
ĚĞǀĞůŽƉ�ŶĞǁ�ŝĚĞĂƐ�ǁŝƚŚ�ŽƚŚĞƌ�ƉĞŽƉůĞ͘�dŚĞ�
feeling of belonging to a community of 

ůŝŬĞͲŵŝŶĚĞĚ�ƉĞŽƉůĞ͘

RESPONDANT 22

PLEASE INDICATE YOUR JOB TITLE:  

�ǆŚŝďŝƟŽŶ��ŽŽƌĚŝŶĂƚŽƌ

WHERE ARE YOU LOCATED?  

DŝƐƐŝƐƐĂƵŐĂ͕�KŶƚĂƌŝŽ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

hŶŝǀĞƌƐŝƚǇ�Ăƌƚ�ŐĂůůĞƌǇ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϭϯ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ĮĞůĚ͕�ϳ�ŝŶ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ƌƟƐƚͲĐƵƌĂƚŽƌ�ƌĞůĂƟŽŶƐŚŝƉƐ�ĂƌĞ�ǀĞƌǇ�
ĐŽŵƉůĞǆ�ĂŶĚ�ĐĂŶ�ďĞ�ĨƌĂƵŐŚƚ�ǁŝƚŚ�ƉŽƚĞŶƟĂů�
ůĂŶĚŵŝŶĞƐ͗�ĐŽŵƉĞƟŶŐ�ƉƌŝŽƌŝƟĞƐ͕�ƵŶĞƋƵĂů�
commitment levels, personality clashes 

ĂŶĚ�ĞǀĞŶ�ĐŽŶŇŝĐƟŶŐ�ǀŝƐŝŽŶƐ�ŽĨ�ƚŚĞ�ŐŽĂů�Žƌ�
ƉƵƌƉŽƐĞ�ŽĨ�ĂŶ�ĞǆŚŝďŝƟŽŶ͘�dŚĞ�ƐƵĐĐĞƐƐĨƵů�
ones are based on trust, willingness to 

ŶĞŐŽƟĂƚĞ�ĂŶĚ�ŐŽŽĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ͘�
tƌŝƩĞŶ�ĐŽŶƚƌĂĐƚƐ�ǁŝůů�ƉƌŽǀŝĚĞ�Ă�ƐŽůŝĚ�ďĂƐĞ�
ƚŽ�ŝŶŝƟĂƚĞ�Ă�ƉĂƌƚŶĞƌƐŚŝƉ͕�ďƵƚ�ǁŚĂƚ�ƐĞĞƐ�
Ă�ƉƌŽũĞĐƚ�ƚŚƌŽƵŐŚ�ƚŽ�ƚŚĞ�ĞŶĚ�ŝƐ�Ă�ƉŽƐŝƟǀĞ�
ǁŽƌŬ�ĚǇŶĂŵŝĐ�ďĞƚǁĞĞŶ�ƚŚĞ�ŬĞǇ�ƉůĂǇĞƌƐ�
ŝŶǀŽůǀĞĚ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

Bureaucracy

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

�ƵƌĂƚŽƌƐ�ŽŶůǇ�ŚĂǀĞ�ƚŽ�ǁŽƌƌǇ�ĂďŽƵƚ�ĂƌƟƐƚƐ͘�
�ƌƟƐƚƐ�ŽŶůǇ�ŚĂǀĞ�ƚŽ�ǁŽƌƌǇ�ĂďŽƵƚ�ĐƵƌĂƚŽƌƐ͘�
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Arts administrators have to worry about 

ďŽƚŚ͘ 
 
�ƵůƚƵƌĂů�ǁŽƌŬĞƌƐ�ŚĂǀĞ�ƚŽ�ďĞ�ƐŬŝůůĞĚ�Ăƚ�
ŵƵůƟͲƚĂƐŬŝŶŐ͕�ŝƚ�ŝƐ�ƚŚĞ�ŽŶůǇ�ĚĞĨĞŶĐĞ�ĂŐĂŝŶƐƚ�
ƚŚĞ�ƐƚƌĞƐƐ�ŝŶŚĞƌĞŶƚ�ŝŶ�ƚŚĞ�ũŽď͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ŵŽƌĞ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ƐƟĐŬ�ƚŽ�ƚŚĞ�
ďƵĚŐĞƚ͊

WHAT KEEPS YOU MOTIVATED?  

ZĞŵĞŵďĞƌŝŶŐ�ƚŚĂƚ�ĞǀĞƌǇ�ĞǆŚŝďŝƟŽŶ�ŝƐ�
ƵŶŝƋƵĞ�ĂŶĚ�ƚŚĂƚ�/͛ůů�ŶĞǀĞƌ�ǁŽƌŬ�ŽŶ�ƚŚĞ�
ƐĂŵĞ�ŽŶĞ�ƚǁŝĐĞ͘� 
 

hŶůĞƐƐ�ŝƚ Ɛ͛�Ă�ƚƌĂǀĞůůŝŶŐ�ĞǆŚŝďŝƟŽŶ͙

RESPONDANT 23

QUEL TYPE DE POSTE OCCUPEZ-VOUS?

�ŽŽƌĚŽŶŶĂƚƌŝĐĞ�ă�ůĂ�ƉƌŽŐƌĂŵŵĂƟŽŶ

OÙ ÊTES VOUS SITUÉ ? (VILLE/PROVINCE)

DŽŶƚƌĠĂů͕�YƵĠďĞĐ

QUEL TERME EST LE PLUS APPROPRIÉ POUR 

DÉCRIRE L’ORGANISME POUR LEQUEL VOUS 

TRAVAILLEZ?

�ĞŶƚƌĞ�Ě͛ĂƌƟƐƚĞƐ�ĂƵƚŽŐĠƌĠ

COMBIEN D’EFFECTIFS L’ORGANISME POUR 

LEQUEL VOUS TRAVAILLEZ EMPLOIE-T-IL ?

1-3

DEPUIS COMBIEN DE TEMPS TRAVAILLEZ-

VOUS DANS LE SECTEUR CULTUREL ?

Depuis combien de temps occupez-vous 

votre poste actuel ?

ϰ�ĂŶƐ�ĚĂŶƐ�ůĞ�ƌĠƐĞĂƵ�ĚĞƐ�ĐĞŶƚƌĞƐ�Ě͛ĂƌƟƐƚĞƐ͘ 
Ϯ�ĐŽŶƚƌĂƚƐ�ĚĞ�ϲ�ŵŽŝƐ�ĞŶ�Ϯ�ĂŶƐ͕�ĚĂŶƐ�ŵŽŶ�
ƉŽƐƚĞ�ĂĐƚƵĞů͘

DANS VOS INTERACTIONS QUOTIDIENNES, À 

QUELLE CATÉGORIE DE GENS FAITES-VOUS 

LE PLUS D’EFFORTS POUR PLAIRE?

�ƌƟƐƚĞƐ

D’APRÈS VOS EXPERIENCES ET 

CONSTATATIONS, COMMENT DÉCRIRIEZ-VOUS 

LA RELATION ARTISTE-COMMISSAIRE ?

/ů�Ǉ�Ă�ƚŽƵũŽƵƌƐ�ƵŶĞ�ƉĞƌƐŽŶŶĞ�ƋƵŝ�ŐĂŐŶĞ͕�
Đ͛ĞƐƚ�ůĂ�ƉĞƌƐŽŶŶĞ�ƋƵŝ�ƐĂŝƚ�ůĞ�ŵŝĞƵǆ�ŶĠŐŽĐŝĞƌ͘ �

QUEL EST L’OBSTACLE LE PLUS IMPORTANT 

À LA BONNE EXECUTION DE VOTRE TRAVAIL ?

Travailler sur un ordinateur acheté en 

ϮϬϬϵ͘ 
>Ğ�ŵĂŶƋƵĞ�ĚĞ�ƚĞŵƉƐ͘

QUEL EST L’ASPECT LE PLUS STRESSANT DE 

VOTRE TRAVAIL ? COMMENT GÉREZ-VOUS CE 

STRESS ?

�ĞǀŽŝƌ�ƐĂǀŽŝƌ�ƚŽƵƚ�ĨĂŝƌĞ�Ğƚ�ďŝĞŶ�ůĞ�ĨĂŝƌĞ͘�
^ĂǀŽŝƌ�ůĞ�ĨĂŝƌĞ�ƌĂƉŝĚĞŵĞŶƚ͘ 
YƵĂŶĚ�ĕĂ�ŶĞ�ǀĂ�ƉĂƐ�ũ͛ŽƵǀƌĞ�ůĂ�ƌĂĚŝŽ�Ğƚ�ũĞ�
ĚĂŶƐĞ͘

Y A-T-IL DES CHOSES QUE VOUS 

CONSIDÉREZ QUE LES ARTISTES DEVRAIENT 

FAIRE ? QU’ILS DEVRAIENT CESSER DE 

FAIRE ?

>ĞƐ�ĂƌƟƐƚĞƐ�ĨŽŶƚ�ĚƵ�ŵŝĞƵǆ�ƋƵ͛ŝůƐ�ƉĞƵǀĞŶƚ�
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ĂǀĞĐ�ůĞƐ�ƌĞƐƐŽƵƌĐĞƐ�ƋƵ͛ŝůƐ�ŽŶƚ͘�

OÙ TROUVEZ-VOUS VOTRE MOTIVATION ?

>Ğ�ƐĞŶƟŵĞŶƚ�Ě͛ĂĐĐŽŵƉůŝƐƐĞŵĞŶƚ�ƉĞƌƐŽŶŶĞů�
ă�ůĂ�ĮŶ�Ě͛ƵŶ�ƉƌŽũĞƚ͕�ƉŽƵƌ�ů͛ĂƌƟƐƚĞ͕�Ğƚ�ƚŽƵƐ�
ĐĞůůĞƐ�Ğƚ�ĐĞƵǆ�ƋƵŝ�ŽŶƚ�ƚƌĂǀĂŝůůĠƐ�ĂƵ�ƉƌŽũĞƚ͘�

RESPONDANT 24

PLEASE INDICATE YOUR JOB TITLE:  

Programmer

WHERE ARE YOU LOCATED?  

Alberta

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ 

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

KǀĞƌ�ϭϱ�ǇƌƐ�ǁŽƌŬŝŶŐ�ŝŶ�ƚŚŝƐ�ĮĞůĚ͘��

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

tŚĞŶ�ŝƚ Ɛ͛�ŐŽŽĚ͕�ŝƚ Ɛ͛�ŐƌĞĂƚ͊���Ƶƚ�ƵŶƌĞĂůŝƐƟĐ�
ĞǆƉĞĐƚĂƟŽŶƐ�;ĨƌŽŵ�ĞŝƚŚĞƌ�ƉĂƌƚǇͿ�ĐĂŶ�
ŵĂŬĞ�ƚŚĞ�ƌĞůĂƟŽŶƐŚŝƉ�ƚƵƌŶ�ƐŽƵƌ�ƋƵŝƚĞ�
ƋƵŝĐŬůǇ͘��DǇ�ĂĚǀŝĐĞ�ƚŽ�ĞǀĞƌǇŽŶĞ͗�'�d�/d�
/E�tZ/d/E'�ĂŶĚ�ŐŽ�ŽǀĞƌ�ƚŚĞ�ĐŽŶƚƌĂĐƚ�
ƚŽŐĞƚŚĞƌ�ŝŶ�ĐĂƐĞ�ƚŚĞƌĞ�ĂƌĞ�ĂŶǇ�ƋƵĞƐƟŽŶƐ�Žƌ�
ŵŝƐŝŶƚĞƌƉƌĞƚĂƟŽŶƐ͘���ůƐŽ�ďĞ�ŵŝŶĚĨƵů�ƚŚĂƚ�
ǁĞ�ĂƌĞ�Ăůů�ǁŽƌŬŝŶŐ�ƚŽǁĂƌĚƐ�ƚŚĞ�ƐĂŵĞ�ŐŽĂů͗�
Ă�ƐƵĐĐĞƐƐĨƵů�ĞǆŚŝďŝƟŽŶ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

&ƵŶĚŝŶŐ͕�ƉŽůŝƟĐƐ͕�ĂŶĚ�ŶŽƚ�ĞŶŽƵŐŚ�ƟŵĞ�
ŝŶ�ƚŚĞ�ĚĂǇ�;/�ǁĂƐ�ĐƵƌĂƚŽƌ͕ �ƉƌŽŐƌĂŵŵĞƌ͕ �
ŝŶƐƚĂůůĂƟŽŶ�ƚĞĐŚŶŝĐŝĂŶ͕�ĞƚĐ͘Ϳ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

tŚĞŶ�/�ǁŽƌŬĞĚ�Ăƚ�ĂŶ��Z��ŝƚ�ǁĂƐ�ĨƵŶĚŝŶŐ͘�
>ĂƚĞƌ͕ �ǁŚŝůĞ�ǁŽƌŬŝŶŐ�Ăƚ�Ă�ůĂƌŐĞ�ĂƌƚƐ�
ŽƌŐĂŶŝǌĂƟŽŶ͕�ŝƚ�ǁĂƐ�ƚŚĞ�ƉŽůŝƟĐƐ�ƚŚĂƚ�/�
ĨŽƵŶĚ�ƐƚƌĞƐƐĨƵů�;ĂƐ�ǁĞůů�ĂƐ�ĨƵŶĚŝŶŐͿ͕�ĂŶĚ�
ĂŌĞƌ�ƚŚĞ�ƐĂŵĞ�ŝƐƐƵĞƐ�ŽǀĞƌ�ĂŶĚ�ŽǀĞƌ�ĨŽƌ�
ŵĂŶǇ�ǇĞĂƌƐ͕�/�ŵĂŶĂŐĞĚ�ƚŚĞ�ƉƌŽďůĞŵ�ďǇ�
ĮŶĂůůǇ�ƌĞƐŝŐŶŝŶŐ�ƚŚŝƐ�ƉĂƐƚ�ƐƵŵŵĞƌ͘ �EŽǁ�/�
ƚĞĂĐŚ�ƐƚƵĚŝŽ�ĂƌƚƐ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�Ăůů�ĂƌƟƐƚƐ�ǁŽƵůĚ�ƌĞĂĚ�ƚŚĞŝƌ�ĐŽŶƚƌĂĐƚƐ�
ĐĂƌĞĨƵůůǇ�ĂŶĚ�ĂƐŬ�ƋƵĞƐƟŽŶƐ�ŝĨ�ƚŚĞǇ�ĚŽŶ͛ƚ�
understand or agree with any of the items 

ŽƵƚůŝŶĞĚ͘��tĞ�;ƚŚĞ�ĂƌƟƐƚƐ�ĂŶĚ�ĐƵůƚƵƌĂů�
ǁŽƌŬĞƌƐͿ�ĂƌĞ�ďŽƚŚ�ŚŽƉŝŶŐ�ƚŽ�ƐƵĐĐĞƐƐĨƵůůǇ�
ůĂƵŶĐŚ�ƚŚĞ�ĞǆŚŝďŝƟŽŶ�ƐŽ�ĞǀĞƌǇŽŶĞ�ŶĞĞĚƐ�ƚŽ�
ƐŚŽǁ�ƵƉ�ƉƌĞƉĂƌĞĚ�ĂŶĚ�ďĞ�ƉƌŽĨĞƐƐŝŽŶĂů͘�� 
/�Ăŵ�ĂůƐŽ�Ă�ƉƌĂĐƟĐŝŶŐ�ĂƌƟƐƚ�ƐŽ�/͛ŵ�ĂůǁĂǇƐ�
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ĂŵĂǌĞĚ�ďǇ�ĂƌƟƐƚƐ�ǁŚŽ�ĚŽŶ͛ƚ�ƐĞĞŵ�ƚŽ�
ŵĞĞƚ�ĚĞĂĚůŝŶĞƐ�ĞƚĐ͘�ĞǀĞŶ�ǁŚĞŶ�ƚŚĞǇ�ŚĂǀĞ�
ƌĞĐĞŝǀĞĚ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ŵŽŶƚŚƐ�Ͳ�ĂŶĚ�
ƐŽŵĞƟŵĞƐ�Ă�ǇĞĂƌ�Ͳ�ŝŶ�ĂĚǀĂŶĐĞ͕�ŽŌĞŶ�ǁŝƚŚ�
ƌĞŵŝŶĚĞƌƐ͘��

WHAT KEEPS YOU MOTIVATED?  

^ƵĐĐĞƐƐĨƵůůǇ�ƐƵƉƉŽƌƟŶŐ�ŚƵŶĚƌĞĚƐ�ŽĨ�ĂƌƟƐƚƐ�
ǁŝƚŚ�ĚŝǀĞƌƐĞ�ƉƌĂĐƟĐĞƐ�ŽǀĞƌ�ƚŚĞ�ůĂƐƚ�ϭϱ�ǇĞĂƌƐ͘�� 
 
/�Ăŵ�ĂŶ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ĂƌƟƐƚƐ�ĂŶĚ�ŚĂǀĞ�
ĂůǁĂǇƐ�ŝŶƐŝƐƚĞĚ�ƚŚĂƚ�ĂŶǇ�ŽƌŐĂŶŝǌĂƟŽŶ�
/�ǁŽƌŬ�ǁŝƚŚ�ƉĂǇ�ĂďŽǀĞ���Z&���ƌĂƚĞƐ�
ǁŚĞŶĞǀĞƌ�ƉŽƐƐŝďůĞ͘�/�ƐƵƐƉĞĐƚ�ƐŽŵĞ�ĂƌƟƐƚƐ�
ƚŚŝŶŬ�ƚŚĂƚ�WƌŽŐƌĂŵŵŝŶŐ��ŽŽƌĚŝŶĂƚŽƌƐͬ
�ƵƌĂƚŽƌƐ�ĂƌĞ�ŽƵƚ�ƚŚĞƌĞ�ũƵƐƚ�ƚƌǇŝŶŐ�ƚŽ�ŵĂŬĞ�
Ă�ŶĂŵĞ�ĨŽƌ�ƚŚĞŵƐĞůǀĞƐ͘��/Ŷ�ŵǇ�ĞǆƉĞƌŝĞŶĐĞ�
with other local arts programmers, this is 

ƌĂƌĞůǇ�ƚŚĞ�ĐĂƐĞ͘�DŽƐƚ�ŽĨ�ƵƐ�ĂƌĞ�ŵŽƟǀĂƚĞĚ�
ďǇ�ƚŚĞ�ĞǆĐŝƟŶŐ�Ăƌƚ�ƉƌĂĐƟĐĞƐ�ǁĞ�ŚĂǀĞ�
learned about and having an opportunity 

ƚŽ�ĂƐƐŝƐƚ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĂƌƟƐƚƐ�ŝŶ�ƐŚĂƌŝŶŐ�
ƚŚĞŝƌ�ǁŽƌŬ�ǁŝƚŚ�Ă�ůĂƌŐĞƌ�ƉƵďůŝĐ͘

RESPONDANT 25

QUEL TYPE DE POSTE OCCUPEZ-VOUS ?  

�ŝƌĞĐƚƌŝĐĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ

OÙ ÊTES-VOUS SITUÉ ?  

DŽŶƚƌĠĂů͕�YƵĠďĞĐ

POUR QUEL TYPE D’ORGANISME TRAVAILLEZ-

VOUS ?  

�ĞŶƚƌĞ�Ě͛ĂƌƟƐƚĞƐ�ĂƵƚŽŐĠƌĠ

COMBIEN D’EFFECTIFS L’ORGANISME POUR 

LEQUEL VOUS TRAVAILLEZ EMPLOIE-T-IL ? 

1 à 3

DEPUIS COMBIEN DE TEMPS TRAVAILLEZ-

VOUS DANS LE SECTEUR CULTUREL ?  

:͛Ǉ�Ăŝ�ƚƌĂǀĂŝůůĠ�ĚĞ�ϮϬϬϳ�ă�ϮϬϬϵ�Ğƚ�ĚĞ�ϮϬϭϯ�ă�
ĂƵũŽƵƌĚ͛ŚƵŝ͘͘͘��ŽŶĐ͕�ĞŶǀŝƌŽŶ�ϰ�ĂŶƐ͘�

DEPUIS COMBIEN DE TEMPS OCCUPEZ-VOUS 

VOTRE POSTE ACTUEL ?  

ϭ�ĂŶ�Ğƚ�ϰ�ŵŽŝƐ͘

DANS VOS INTERACTIONS QUOTIDIENNES, À 

QUELLE CATÉGORIE DE GENS FAITES-VOUS 

LE PLUS D’EFFORTS POUR PLAIRE ?  

�ƌƟƐƚĞƐ

D’APRÈS VOS EXPÉRIENCES ET 

CONSTATATIONS, COMMENT DÉCRIRIEZ-VOUS 

LA RELATION ARTISTE-COMMISSAIRE ?  

:Ğ�Ŷ͛Ăŝ�ƉĂƐ�ĞƵ�ƐƵĸƐĂŵŵĞŶƚ�Ě͛ĞǆƉĠƌŝĞŶĐĞ�
ƉŽƵƌ�ƉŽƵǀŽŝƌ�ĠŵĞƩƌĞ�ƵŶĞ�ŽƉŝŶŝŽŶ͘��

QUEL EST L’OBSTACLE LE PLUS IMPORTANT 

À LA BONNE EXÉCUTION DE VOTRE TRAVAIL ?    

Le manque de temps est une grande 

ĚŝĸĐƵůƚĠ͕�ĐĂƌ�ŶŽƵƐ�ƐŽŵŵĞƐ�ĚĞƵǆ�
ĞŵƉůŽǇĠĞƐ�ă�ƚĞŵƉƐ�ƉĂƌƟĞů͘��Ğ�ƉůƵƐ͕�ĚĞ�
ŶĞ�ƉĂƐ�ƉŽƵǀŽŝƌ�ĂŵĠůŝŽƌĞƌ�ůĞƐ�ĐŽŶĚŝƟŽŶƐ�
ĚĞƐ�ĂƌƟƐƚĞƐ͕�ĂŝŶƐŝ�ƋƵĞ�ůĞƐ�ĐŽŶĚŝƟŽŶƐ�ĚĞƐ�
travailleurs culturels sont des éléments 

ƉůƵƐ�ƋƵ͛ŝŵƉŽƌƚĂŶƚ�Ğƚ�ĐĞƵǆͲĐŝ�ƐŽŶƚ�
ĚŝƌĞĐƚĞŵĞŶƚ�ůŝĠƐ�ă�ů͛ŽďƐƚĂĐůĞ�ƉƌŝŶĐŝƉĂů�͗�ůĞ�
ĮŶĂŶĐĞŵĞŶƚ͘�
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QUEL EST L’ASPECT LE PLUS STRESSANT DE 

VOTRE TRAVAIL ?  

>͛ ŝŶƐĠĐƵƌŝƚĠ�ĮŶĂŶĐŝğƌĞ͘͘͘�ů͛ŝŶƐƚĂďŝůŝƚĠ�ĚĞƐ�
ƌĞǀĞŶƵƐ�ůŝĠĞ�ă�ů͛ĂƵŐŵĞŶƚĂƟŽŶ�ĐŽŶƐƚĂŶƚĞ�
ĚĞƐ�ĚĠƉĞŶƐĞƐ͘� 
 

>Ğ�ƐĞĐŽŶĚ�ŵ͛ĂŵğŶĞ�ă�ƌĞďŽŶĚŝƌ�ƐƵƌ�ůĂ�
ƋƵĞƐƟŽŶ�ă�ĐŚŽŝǆ�ĚĞ�ƌĠƉŽŶƐĞ�ͨ��ƋƵĞůůĞ�
catégorie de gens faites-vous le plus 

Ě͛ĞīŽƌƚƐ�ƉŽƵƌ�ƉůĂŝƌĞ͍ͩ�:Ğ�ƉĞŶƐĞ�ƋƵĞ�ũĞ�ƐƵŝƐ�
ůĂ�ƉĞƌƐŽŶŶĞ�ă�ƋƵŝ�ũĞ�ǀĞƵǆ�ůĞ�ƉůƵƐ�ƉůĂŝƌĞ͘�
�ŽŶ͕�ĕĂ�ƐĞŵďůĞ�ĠƚƌĂŶŐĞ�Ěŝƚ�ĐŽŵŵĞ�ĕĂ͘͘͘�
ŵĂŝƐ�ĞŶ�ĨĂŝƚ͕�ũ͛Ăŝ�ƚŽƵƚ�Ě͛ĂďŽƌĚ�ďĞĂƵĐŽƵƉ�
ƉůƵƐ�Ě͛ĂƩĞŶƚĞƐ�ĞŶǀĞƌƐ�ŵŽŝͲŵġŵĞ͕�ŵŽŶ�
ƚƌĂǀĂŝů�Ğƚ�ŵĂ�ƉĞƌĨŽƌŵĂŶĐĞ͘��Ğ�ƋƵŝ�ĨĂŝƚ�ƋƵĞ�
ũĞ�ŵĞ�ƐƚƌĞƐƐ�ĂǀĞĐ�ŵĞƐ�ƉƌŽƉƌĞƐ�ĂƩĞŶƚĞƐ͘�

COMMENT GÉREZ-VOUS CE STRESS ?  

�ǀĞĐ�ƵŶĞ�ƌĠƐŽůƵƟŽŶ�͗�>Ğ�ůąĐŚĞƌ�ƉƌŝƐĞ͘� 
 
EŽŶ͕�ŵĂŝƐ�ŚŽŶŶġƚĞŵĞŶƚ�ŝů�ĨĂƵƚ�ƐŝŵƉůĞŵĞŶƚ�
ǀŽŝƌ�ůĞ�ǀĞƌƌĞ�ă�ŵŽŝƟĠ�ƉůĞŝŶ�ĂƵ�ůŝĞƵ�ĚĞ�ůĞ�
ǀŽŝƌ�ă�ŵŽŝƟĠ�ǀŝĚĞ͘��ŝŶƐŝ�ƋƵĞ�ƚŽƵũŽƵƌƐ�
ƌĞŵĞƩƌĞ�ĞŶ�ƋƵĞƐƟŽŶ�ĐĞ�ƋƵĞ�ŶŽƵƐ�ĨĂŝƐŽŶƐ͕�
ĐĞ�ƋƵĞ�ĐĞůĂ�ĐŽƸƚĞ�Ğƚ�ĐŽŵŵĞŶƚ�ĕĂ�ƉĞƵƚ�ġƚƌĞ�
ĂŵĠůŝŽƌĠ�ĂĮŶ�Ě͛ŽďƚĞŶŝƌ�ůĞ�ƉůƵƐ�ƉŽƐƐŝďůĞ�ƵŶ�
ĠƋƵŝůŝďƌĞ�ĞŶƚƌĞ�ŶŽƐ�ŽďũĞĐƟĨƐ�Ğƚ�ůĂ�ƌĠĂůŝƚĠ͘�

Y A-T-IL DES CHOSES QUE VOUS 

CONSIDÉREZ QUE LES ARTISTES DEVRAIENT 

FAIRE ? QU’ILS DEVRAIENT CESSER DE 

FAIRE ?  

�ĞƉƵŝƐ�ƵŶ�ĂŶ͕�ũ͛Ăŝ�ƉĂƌĨŽŝƐ�ů͛ŝŵƉƌĞƐƐŝŽŶ�
ƋƵĞ�ůĞƐ�ĂƌƟƐƚĞƐ�ĐŽŵƉƌĞŶŶĞŶƚ�ŵĂů�ĐĞ�ƋƵĞ�
ƌĞƉƌĠƐĞŶƚĞ�ƵŶ�ĐĞŶƚƌĞ�Ě͛ĂƌƟƐƚĞƐ�Ğƚ�ůĞƐ�
ŵŽǇĞŶƐ�ĚĞ�ĐĞůƵŝͲĐŝ͘� 
 
>Ğ�ŵŽƚ�Ě͛ŽƌĚƌĞ�ĞƐƚ�ĐĞƌƚĂŝŶĞŵĞŶƚ�ůĞ�ƌĞƐƉĞĐƚ͕�
ů͛ĠĐŽƵƚĞ�Ğƚ�ůĂ�ĐŽůůĂďŽƌĂƟŽŶ͘

OÙ TROUVEZ-VOUS VOTRE MOTIVATION ?  

WƌĞŵŝğƌĞŵĞŶƚ͕�ĚĂŶƐ�ů͛ĂƉƉƌĞŶƟƐƐĂŐĞ͘�
>Ğ�ŵŝůŝĞƵ�ĚĞƐ�ĐĞŶƚƌĞƐ�Ě͛ĂƌƟƐƚĞƐ�ĞƐƚ�
certainement un milieu avec peu de 

ŵŽǇĞŶƐ͕�ŵĂŝƐ�Đ͛ĞƐƚ�ĚĂŶƐ�ĐĞ�ŐĞŶƌĞ�ĚĞ�
contexte que tu es amené à apprendre 

le plus et à développer des stratégies 

ĚŝīĠƌĞŶƚĞƐ͘� 
 
�ŶƐƵŝƚĞ͕�ĐĞƌƚĂŝŶĞŵĞŶƚ�ůĞ�ĐŽŶƚĞǆƚĞ�͖�ů͛Ăƌƚ�
ĐŽŶƚĞŵƉŽƌĂŝŶ͕�ůĞƐ�ĂƌƟƐƚĞƐ͕�ůĞƐ�ƚƌĂǀĂŝůůĞƵƌƐ�
ĐƵůƚƵƌĞůƐ͕�ůĞ�ƉƵďůŝĐ͕�ůĞƐ�ĂŵĂƚĞƵƌƐ͘͘͘
ĮŶĂůĞŵĞŶƚ�>͛�Zd��d�>���h>dhZ�͘� 
 
WŽƵƌ�ƚĞƌŵŝŶĞƌ͕ �ŵĂŝƐ�ŶŽŶ�ůĞ�ŵŽŝŶĚƌĞ͕�ũĞ�
ĚŝƌĂŝƐ�ů͛ĂŵďŝĂŶĐĞ�ĚĂŶƐ�ŵŽŶ�ĞŶǀŝƌŽŶŶĞŵĞŶƚ�
ĚĞ�ƚƌĂǀĂŝů͘

RESPONDANT 26

PLEASE INDICATE YOUR JOB TITLE:  

�ǆŚŝďŝƟŽŶ��ŽŽƌĚŝŶĂƚŽƌ

WHERE ARE YOU LOCATED?  

Toronto

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

hŶŝǀĞƌƐŝƚǇ�Ăƌƚ�ŐĂůůĞƌǇ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

/Ŷ�ƚŚĞ�ĮĞůĚ͗�ϭϬ�ǇĞĂƌƐ 
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/Ŷ�ŵǇ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͗�ϰ�ǇĞĂƌƐ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Directors

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/�ǁŽƌŬ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ĐƵƌĂƚŽƌƐ�ĂŶĚ�ĂƌƟƐƚƐ�
ĂŶĚ�ŵĂŶĂŐĞ�ƚŚĞ�ĞǆŚŝďŝƟŽŶ�ƐĐŚĞĚƵůĞ�Ăƚ�
ƚǁŽ�ƵŶŝǀĞƌƐŝƚǇ�ŐĂůůĞƌŝĞƐ�Ăƚ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�
dŽƌŽŶƚŽ͘�/�ǁŽƵůĚ�ĚĞƐĐƌŝďĞ�ƚŚĞ�ƌĞůĂƟŽŶƐŚŝƉ�
ďĞƚǁĞĞŶ�ĐƵƌĂƚŽƌƐ�ĂŶĚ�ĂƌƟƐƚƐ�Ăƚ�ŽƵƌ�
ŝŶƐƟƚƵƟŽŶ�ĂƐ�ƉƌŽĨĞƐƐŝŽŶĂů͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

�ŽŵƉĞƟŶŐ�ĚĞĂĚůŝŶĞƐ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

^ĂŵĞ�ĂƐ�ĂďŽǀĞ͕�ĐŽŵƉĞƟŶŐ�ĚĞĂĚůŝŶĞƐ͘�/�
ĐŽŽƌĚŝŶĂƚĞ�ϴ�ƚŽ�ϭϮ�ĞǆŚŝďŝƟŽŶƐ�Ă�ǇĞĂƌ�ƉůƵƐ�
ϭ�ƚŽ�ϯ�ƚŽƵƌŝŶŐ�ĞǆŚŝďŝƟŽŶƐ�Ăƚ�ĂŶǇ�ƟŵĞ͘�
/�ĂůƐŽ�ĐŽŽƌĚŝŶĂƚĞ�ƐŽŵĞ�ƉƵďůŝĐĂƟŽŶƐ͕�
ƉƵďůŝĐ�ƉƌŽŐƌĂŵŵĞƐ͕�ĂŶĚ�ĨĂĐŝůŝƟĞƐ�
ŵĂŶĂŐĞŵĞŶƚ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ĚŽŶ͛ƚ�ŚĂǀĞ�ĂŶǇ�ĐŽŵƉůĂŝŶƚƐ�ŽĨ�ǁŽƌŬŝŶŐ�
ǁŝƚŚ�ĂƌƟƐƚƐ�ĂŶĚ�ŝŶ�ĨĂĐƚ�ĞŶũŽǇ�ƚŚĂƚ�ƉĂƌƚ�
ŽĨ�ƚŚĞ�ũŽď�Ă�ůŽƚ͘�tĞ�ƚĞŶĚ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�
ŵŝĚͲĐĂƌĞĞƌ�ƚŽ�ƐĞŶŝŽƌ�ĂƌƟƐƚƐ�ŝŶ�ŽƵƌ�
galleries, so for the most part they 

ĂƌĞ�ǀĞƌǇ�ƉƌŽĨĞƐƐŝŽŶĂů�ĂŶĚ�ŬŶŽǁ�ǁŚĂƚ�

ƚŚĞǇ�ǁĂŶƚ͘��KŶĞ�ƐŵĂůů�ƚŚŝŶŐ�ŝƐ�ƚŚĂƚ�ŝƚ�ŝƐ�
ƐŽŵĞƟŵĞƐ�ĚŝĸĐƵůƚ�ƚŽ�ŐĞƚ�ƉĂǇŵĞŶƚ�ĨŽƌŵƐͬ
ĐŽŶƚƌĂĐƚƐͬůŽĂŶ�ĨŽƌŵƐ�ĞƚĐ͘�ƐŝŐŶĞĚ�ďǇ�ĂƌƟƐƚƐ͘

WHAT KEEPS YOU MOTIVATED?  

/�ĞŶũŽǇ�ŵǇ�ũŽď�ĂŶĚ�ĮŶĚ�ŝƚ�ĐŚĂůůĞŶŐŝŶŐ͘�tĞ�
ŚĂǀĞ�Ă�ǀĞƌǇ�ŐƌĞĂƚ�ƐƚĂī�ĂŶĚ�ǁĞ�ǁŽƌŬ�ǁĞůů�
ƚŽŐĞƚŚĞƌ�ĂŶĚ�ŚĂǀĞ�ĨƵŶ�ƚŽŽ͘�/�ŚĂǀĞ�ďĞĞŶ�Ăƚ�
ƚŚŝƐ�ŝŶƐƟƚƵƟŽŶ�ĨŽƌ�ϲ�ǇĞĂƌƐ�ĂŶĚ�/�ŚĂǀĞ�ŚĂĚ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĂĚǀĂŶĐĞ͘�dŚĞ�ŝŶƐƟƚƵƟŽŶ�
is also part of a long-term growth period, 

ƐŽ�/�ĮŶĚ�ŝƚ�ǀĞƌǇ�ŵŽƟǀĂƟŶŐ�ƚŽ�ǁŽƌŬ�ƚŽ�ďƵŝůĚ�
ƐŽŵĞƚŚŝŶŐ�ŶĞǁ�Žƌ�ďŝŐŐĞƌ͘ ��ůů�ŽĨ�ƚŚŝƐ�ŵĂŬĞƐ�
ĨŽƌ�Ă�ŵŽƟǀĂƟŶŐ�ǁŽƌŬ�ĞŶǀŝƌŽŶŵĞŶƚ͘

RESPONDANT 27

PLEASE INDICATE YOUR JOB TITLE:  

/ŶĚĞƉĞŶĚĞŶƚ�ĐƵƌĂƚŽƌͬ�ĂƌƟƐƚ

WHERE ARE YOU LOCATED?  

Montreal

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ 

Museum

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

/Ŷ�ƚŚĞ�ĮĞůĚͲ�ϭϬ�ǇƌƐ͘�/ŶĚĞƉĞŶĚĞŶƚůǇͲ�ϯ�ǇƌƐ͘�
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IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

dŚĞ�ƉĞŽƉůĞ�/�ǁŽƌŬ�ĨŽƌ�ĂƌĞ�ŶĞǀĞƌ�ƉůĞĂƐĞĚ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ĐƟǀĞ͘�WĂƐƐŝǀĞ͘�&ƌĂƵŐŚƚ͘��ǆĐŝƟŶŐ͊�
�ŵƉĂƚŚĞƟĐ͘��ŽŵďĂƟǀĞ͘�WƌŽĚƵĐƟǀĞ͘�
�ŽƵŶƚĞƌͲƉƌŽĚƵĐƟǀĞ͘�

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

Time

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

�ǆƉĞĐƚĂƟŽŶƐ͘��ŽŵŵƵŶŝĐĂƟŽŶ͘�

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

Eͬ�

WHAT KEEPS YOU MOTIVATED?  

EĞǁ�ŝĚĞĂƐ͘��ƵƌŝŽƐŝƚǇ͘��ŽŶǀĞƌƐĂƟŽŶƐ͘�

RESPONDANT 28

PLEASE INDICATE YOUR JOB TITLE:  

Exhibits Co-ordinator

WHERE ARE YOU LOCATED?  

Winnipeg, Manitoba

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

Museum

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϰ͘ϱ�ǇƌƐ͘

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Directors

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/͛ŵ�ďŽƚŚ�ĐƵƌĂƚŽƌ�ĂŶĚ�ĚĞƐŝŐŶĞƌͬĂƌƟƐƚ͕�ƐŽ�ŶŽ�
ĐŽŶŇŝĐƚ�ƚŚĞƌĞ͘�

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

EŽƚ�ĞŶŽƵŐŚ�ŚĞůƉ͘�/�ĐŽƵůĚ�ƵƐĞ�ĂŶŽƚŚĞƌ�
graphic designer and maybe more help for 

ƌĞƐĞĂƌĐŚ�ĂŶĚ�ƚŚĞ�ŚĂŶĚƐͲŽŶ�ŵĂŬŝŶŐ�ŽĨ�ĂŶ�
ĞǆŚŝďŝƚ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

dŽŽ�ŵĂŶǇ�ƉƌŽũĞĐƚƐ�ŽŶ�ƚŚĞ�ŐŽ͕�ŶŽƚ�ĞŶŽƵŐŚ�
ŚĞůƉ�ƚŽ�ŵĂŬĞ�ƚŚĞŵ͕�ŵŝƐƐĞĚ�ĚĞĂĚůŝŶĞƐ�
ĂŶĚ�ĞǆŚŝďŝƚƐ�ƉƵƐŚĞĚ�ďĂĐŬ�ĚƵĞ�ƚŽ�ƐƉĞĐŝĂů�
ŝŵƉƌŽŵƉƚƵ�ƉƌŽũĞĐƚƐ�ĨƌŽŵ�ŚŝŐŚĞƌͲƵƉ͘�/�
ŵĂŶĂŐĞ�ŝƚ�ďǇ�ũƵƐƚ�ƐůŽŐŐŝŶŐ�ĂůŽŶŐ�ĂŶĚ�
ŐĞƫŶŐ�ŝƚ�ĚŽŶĞ͕�ĞǀĞŶƚƵĂůůǇ͘

30

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

Eͬ�

WHAT KEEPS YOU MOTIVATED?  

�ǀĞƌǇ�ĚĂǇ�ŝƐ�ĚŝīĞƌĞŶƚ͘�ZĞƐĞĂƌĐŚ�ĂŶĚ�
planning an exhibit is fun and the design 

ĂƐƉĞĐƚ�ŝƐ�ǁŚĂƚ�/�ůŝŬĞ�ƚŚĞ�ŵŽƐƚ͘�^ĞĞŝŶŐ�ŵǇ�
ĞǆŚŝďŝƚ�ŝĚĞĂƐ�ĐŽŵĞ�ƚŽ�ůŝĨĞ�ŝƐ�Ă�ďŝŐ�ƚŚƌŝůů͘�
Especially when it gets lots of press and 

ŐŽŽĚ�ǀŝƐŝƚŽƌ�ĐŽŵŵĞŶƚƐ͘

RESPONDANT 29

PLEASE INDICATE YOUR JOB TITLE:  

Conservator

WHERE ARE YOU LOCATED?  

DŽŶƚƌĞĂů͕�Y�

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

Contemporary art gallery 

Museum

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

22 years and currently 5 years

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Curators

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/Ŷ�ƚŚĞ�ǁŽƌŬ�/�ĚŽ�ĂƐ�Ă��ŽŶƐĞƌǀĂƚŽƌ�/�ƌĂƌĞůǇ�
ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�Žƌ�ŽďƐĞƌǀĞ�ĮƌƐƚͲŚĂŶĚ�ƚŚĞ�
ĂƌƟƐƚͬĐƵƌĂƚŽƌ�ƌĞůĂƟŽŶƐŚŝƉ͘�DŽƌĞ�ŽŌĞŶ�
/�ŵĂǇ�ǁŽƌŬ�ǁŝƚŚ�ũƵƐƚ�ƚŚĞ�ĂƌƟƐƚ͕�Žƌ�ũƵƐƚ�
ƚŚĞ�ĐƵƌĂƚŽƌ͘ �/�ŚĂǀĞ�ŵŽƐƚ�ŽŌĞŶ�ŚĂĚ�ŐŽŽĚ�
experiences with this, although it depends 

ŐƌĞĂƚůǇ�ŽŶ�ƚŚĞ�ƉĞƌƐŽŶ͘� 
 
/Ŷ�ƚŚĞ�ǁŽƌŬ�/�ŚĂǀĞ�ĚŽŶĞ�ĂƐ�Ă�WƌĞƉĂƌĂƚŽƌ�
;ƚĞĐŚŶŝĐŝĂŶͿ͕�/�ŚĂǀĞ�ŚĂĚ�Ă�ůŝƩůĞ�ŵŽƌĞ�
opportunity to observe this (in a Museum 

ƐĞƫŶŐ͕�ĂŶĚ�ŝŶ�ƉƌŝǀĂƚĞ�ŐĂůůĞƌŝĞƐͿ͕�ĂŶĚ�ŚĂǀĞ�
ĨŽƵŶĚ�ƚŚĂƚ�ĐƵƌĂƚŽƌƐ�ĐĂŶ�Ăƚ�ƟŵĞƐ�ŵĂŬĞ�
ĚĞĐŝƐŝŽŶƐ�ďĂƐĞĚ�ŽŶ�ĂŶ�ŝĚĞĂ�ŽĨ�͚ƉůĞĂƐŝŶŐ͛�
ƚŚĞ�ĂƌƟƐƚ͕�ŶŽƚ�ƚĂŬŝŶŐ�ŝŶƚŽ�ĐŽŶƐŝĚĞƌĂƟŽŶ�
ƚŚĞ�ŚĂŶĚƐͲŽŶ�ƟŵĞ�Žƌ�ƉƌŽƉĞƌ�ŵĂŶŶĞƌ�
ŽĨ�ǁŽƌŬŝŶŐ�ƚŚĂƚ�ƚĞĐŚŶŝĐŝĂŶƐ�ĞŵƉůŽǇ�ƚŽ�
ŐĞƚ�Ă�ũŽď�ĚŽŶĞ͘�dŚŝƐ�ŚĂƐ�ŶŽƚ�ďĞĞŶ�ŽŌĞŶ͕�
and again is more directly related to the 

ƉĞƌƐŽŶ͕�ŶŽƚ�Ă�ŐĞŶĞƌĂůŝǌĂƟŽŶ͘ 
 
/Ŷ�ďŽƚŚ�ũŽďƐ�;�ŽŶƐĞƌǀĂƚŽƌ�ĂŶĚ�WƌĞƉĂƌĂƚŽƌͿ�
/�ŚĂǀĞ�ŽďƐĞƌǀĞĚ�ƚŚĂƚ�ǁŚŝůĞ�ĂƌƟƐƚƐ�ŵĂǇ�
ƐƚĂƌƚ�ǁŝƚŚ�ƵŶƌĞĂůŝƐƟĐ�ĞǆƉĞĐƚĂƟŽŶƐ�ĨŽƌ�ĂŶ�
ĞǆŚŝďŝƟŽŶͬƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚŚĞŝƌ�ǁŽƌŬ͕�ƚŚŝƐ�ŝƐ�
ƌĞŵĞĚŝĞĚ�ďĞƐƚ�ǁŝƚŚ�ƉƌŽƉĞƌ�ĐŽŵŵƵŶŝĐĂƟŽŶ�
ĨƌŽŵ�ƐƚĂī�Ͳ�ǁŚŝĐŚ�ŵĞĂŶƐ�ĐƵƌĂƚŽƌƐ͕�
ƉƌĞƉĂƌĂƚŽƌƐ�ĂŶĚ�ĐŽŶƐĞƌǀĂƚŽƌƐ�ǁŽƌŬŝŶŐ�
ƚŽŐĞƚŚĞƌ͘
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WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

WŽŽƌ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ŐƌĂŶĚ�
ĞǆƉĞĐƚĂƟŽŶƐ�ďĂƐĞĚ�ŽŶ�;ƵƐƵĂůůǇͿ�ƟŐŚƚ͕�
ƵŶƌĞĂůŝƐƟĐ�ƟŵĞůŝŶĞƐ͘�/Ŷ�ŵǇ�ĞǆƉĞƌŝĞŶĐĞ�
ƚŚĞƐĞ�ƉƌŽďůĞŵƐ�ŚĂǀĞ�ĂƌŝƐĞŶ�ŵŽƐƚ�ŽŌĞŶ�
ǁŝƚŚ�ĐƵƌĂƚŽƌƐ�ĂŶĚͬŽƌ�ĚŝƌĞĐƚŽƌƐ͘�

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

^ĞĞ�ĂďŽǀĞ͘ 
WŽŽƌ�ƐƚĂī�ƌĞůĂƟŽŶƐŚŝƉƐͬĐŽŵŵƵŶŝĐĂƟŽŶ�
as a general environment in a Museum or 

'ĂůůĞƌǇ͘�
�ŶĚ�ƵŶƌĞĂůŝƐƟĐ�ƟŵĞůŝŶĞƐ�;ǁŚŝĐŚ�ĐŽŶƚƌŝďƵƚĞ�
ƚŽ�ƉŽŽƌ�ƌĞůĂƟŽŶƐŚŝƉƐͿ�ƚŚĂƚ�ŚĂǀĞ͕�ŝŶ�ƚŚĞ�
ƟŵĞ�/�ŚĂǀĞ�ďĞĞŶ�ǁŽƌŬŝŶŐ͕�ďĞĐŽŵĞ�ŵŽƌĞ�
ĂŶĚ�ŵŽƌĞ�ŽĨ�Ă�ĐŽŵŵŽŶ�ĞǆƉĞĐƚĂƟŽŶ�Ͳ�
ƐĞƫŶŐ�ĞǀĞƌǇŽŶĞ�ŽŶ�ĞĚŐĞ�ďŽƚŚ�ďĞĐĂƵƐĞ�ŽĨ�
budgets and because everyone wants to 

ĚŽ�ƚŚĞŝƌ�ũŽď�ǁĞůů�Ͳ�ƌĞƐĞŶƚŵĞŶƚ�ƐĞƚƐ�ŝŶ�ǁŚĞŶ�
people are repeatedly pushed to stretch 

ďƵĚŐĞƚƐ�ĂŶĚ�ƐŽŵĞŚŽǁ�ĚŽ�ƚŚĞ�ƐĂŵĞ�ũŽď�
ƚŚĞǇ�ǁĞƌĞ�ĚŽŝŶŐ�ďĞĨŽƌĞ�ŝŶ�ŚĂůĨ�ƚŚĞ�ƟŵĞ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

tƌŝƚĞ�ƚŚĞŝƌ�ŽǁŶ�ŝŶƐƚĂůůĂƟŽŶ�ŝŶƐƚƌƵĐƟŽŶƐ

WHAT KEEPS YOU MOTIVATED?  

/�ůŽǀĞ�ĂůǁĂǇƐ�ůĞĂƌŶŝŶŐ�ĂďŽƵƚ�Ăƌƚ 
/�ůŽǀĞ�ŽďũĞĐƚƐ�ĂŶĚ�ƵƐŝŶŐ�ŵǇ�ŚĂŶĚƐ�ƚŽ�ĚŽ�
ƚĞĐŚŶŝĐĂů�ǁŽƌŬ 

��ŐƌĞĂƚ�ǁŽƌŬŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ�ŝƐ�ŽŶĞ�
ǁŝƚŚ�ĨƌŝĞŶĚůǇ͕�ƐƟŵƵůĂƟŶŐ�ƉĞŽƉůĞ�ĂŶĚ�
ƐƟŵƵůĂƟŶŐ͕�ǀĂƌŝĞĚ�ǁŽƌŬ͘�

RÉPONDANT(E) 30

QUEL TYPE DE POSTE OCCUPEZ-VOUS ?  

�ŽŽƌĚŽŶŶĂƚƌŝĐĞ�ŐĠŶĠƌĂůĞ�Ğƚ�ĂƌƟƐƟƋƵĞ͕�
ǀŽůĞƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ

OÙ ÊTES-VOUS SITUÉ ?  

DŽŶƚƌĠĂůͬYƵĠďĞĐ

POUR QUEL TYPE D’ORGANISME TRAVAILLEZ-

VOUS ?  

�ĞŶƚƌĞ�Ě͛ĂƌƟƐƚĞƐ�ĂƵƚŽŐĠƌĠ

COMBIEN D’EFFECTIFS L’ORGANISME POUR 

LEQUEL VOUS TRAVAILLEZ EMPLOIE-T-IL ? 

4 à 10

DEPUIS COMBIEN DE TEMPS TRAVAILLEZ-

VOUS DANS LE SECTEUR CULTUREL ?  

Plus de 10 ans

DEPUIS COMBIEN DE TEMPS OCCUPEZ-VOUS 

VOTRE POSTE ACTUEL ?  

4 ans

DANS VOS INTERACTIONS QUOTIDIENNES, À 

QUELLE CATÉGORIE DE GENS FAITES-VOUS 

LE PLUS D’EFFORTS POUR PLAIRE ?  

^ƵďǀĞŶƟŽŶŶĞƵƌƐ

D’APRÈS VOS EXPÉRIENCES ET 

CONSTATATIONS, COMMENT DÉCRIRIEZ-VOUS 

LA RELATION ARTISTE-COMMISSAIRE ?  

WŽƵƌ�ŵŽŝ͕�ŝů�Ɛ͛ĂŐŝƚ�Ě͛ƵŶĞ�ƌĞůĂƟŽŶ�ĚĞ�
ƉĂƌƚĂŐĞ͘��ŚĂƋƵĞ�ƉƌŽũĞƚ�ƐĞ�ĨĂŝƚ�ĚĂŶƐ�ƵŶ�
ƌĞƐƉĞĐƚ�ŵƵƚƵĞů�ĚƵ�ƚƌĂǀĂŝů�ĚĞ�ĐŚĂĐƵŶ͘�:Ğ�
ǀŽŝƐ�ĐĞƩĞ�ƌĞůĂƟŽŶ�ĐŽŵŵĞ�ƵŶĞ�ƵŶŝŽŶ�
temporaire où il faut bien communiquer 
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pour se comprendre, parfois faire des 

concessions et des choix de manière à 

ĂƩĞŝŶĚƌĞ�ƵŶ�ƌĠƐƵůƚĂƚ�ƋƵŝ�ƐŽŝƚ�ƐĂƟƐĨĂŝƐĂŶƚ�
ĂƵƚĂŶƚ�ƉŽƵƌ�ů͛ĂƌƟƐƚĞ�ƋƵĞ�ƉŽƵƌ�ŵŽŝ͘��ĂŶƐ�
ŵĂ�ŵĂŶŝğƌĞ�Ě͛ĂďŽƌĚĞƌ�ůĞ�ĐŽŵŵŝƐƐĂƌŝĂƚ͕�
ũĞ�ŵĞ�ĚŽŶŶĞ�ƉŽƵƌ�ŽďũĞĐƟĨ�ĚĞ�ƚƌĂǀĂŝůůĞƌ�
ĠƚƌŽŝƚĞŵĞŶƚ�ĂǀĞĐ�ůĞ�ŽƵ�ůĞƐ�ĂƌƟƐƚĞ͘Ɛ�ƚŽƵƚ�
ĂƵ�ůŽŶŐ�ĚƵ�ƉƌŽĐĞƐƐƵƐ�ĚĞ�ĐƌĠĂƟŽŶ�Ě͛ƵŶĞ�
ĞǆƉŽƐŝƟŽŶ͘��͛Žƶ�ŵŽŶ�ŝĚĠĞ�Ě͛ƵŶŝŽŶ͕�ƋƵŝ�
ƉĞƵƚ�ġƚƌĞ�ĂƵƐƐŝ�ŶŽŵŵĠĞ�ƉĂƌƚĞŶĂƌŝĂƚ�ŽƵ�
ĂƐƐŽĐŝĂƟŽŶ͘�DĂŝƐ�ĐĞ�ǀŽĐĂďƵůĂŝƌĞ�ƌĞƐƚĞ�
ďƵƌĞĂƵĐƌĂƟƋƵĞ͘�

QUEL EST L’OBSTACLE LE PLUS IMPORTANT 

À LA BONNE EXÉCUTION DE VOTRE TRAVAIL ?    

�Ğ�ƋƵŝ�ŵ͛ĂƉƉĂƌĂŠƚ�ůĞ�ƉůƵƐ�ĚŝĸĐŝůĞ�ĚĂŶƐ�
ŵŽŶ�ƚƌĂǀĂŝů͕�Đ͛ĞƐƚ�ĚĞ�ŵĞ�ďƵƚĞƌ�ă�ĐĞƌƚĂŝŶĞƐ�
ƌĠƐŝƐƚĂŶĐĞƐ�ŽƵ�ƉƌŽƚĞƐƚĂƟŽŶƐ�ƋƵĂŶĚ�ŝů�ĨĂƵƚ�
trancher et prendre une décision qui ne 

ƉůĂŝƌĂ�ƉĂƐ�ă�ƚŽƵƚ�ůĞ�ŵŽŶĚĞ͘��ĞůĂ�ƉĞƵƚ�
occasionner des tensions temporaires qui 

ĮŶŝƐƐĞŶƚ�ƉĂƌ�Ɛ͛ĞƐƚŽŵƉĞƌ�ĂǀĞĐ�ůĞ�ƚĞŵƉƐ͘

QUEL EST L’ASPECT LE PLUS STRESSANT DE 

VOTRE TRAVAIL ?  

:Ğ�ĐƌŽŝƐ�ƋƵĞ�ĐĞ�Ŷ͛ĞƐƚ�ƉĂƐ�ůĞ�ƚƌĂǀĂŝů�ă�
proprement parler qui me cause du stress 

mais de combiner un travail régulier 

ĚĂŶƐ�ƵŶ�ĐĞŶƚƌĞ�Ě͛ĂƌƟƐƚĞƐ�Ğƚ�ĚĞ�ƚƌĂǀĂŝůůĞƌ�
ƐƵƌ�ĚĞƐ�ƉƌŽũĞƚƐ�ĂƌƟƐƟƋƵĞƐ�ĞŶ�ƉĂƌĂůůğůĞ�
;ĐŽŵŵŝƐƐĂƌŝĂƚ͕�ĠĐƌŝƚƵƌĞ͕�ĞƚĐ͘Ϳ͘�WĂƌĨŽŝƐ͕�
ůĞƐ�ƚąĐŚĞƐ�ƐĞ�ŵƵůƟƉůŝĞŶƚ͕�ƐĞ�ĐƌŽŝƐĞŶƚ͕�
Ɛ͛ĞŶƚƌĞĐŚŽƋƵĞŶƚ͕�Ğƚ�ůĞƐ�ĚĂƚĞƐ�ĚĞ�ƚŽŵďĠĞ�
ĂƌƌŝǀĞŶƚ�ǀŝƚĞ͘�KŶ�ƉĂƌůĞ�ĂůŽƌƐ�Ě͛ƵƌŐĞŶĐĞ͘�

COMMENT GÉREZ-VOUS CE STRESS ?  

>Ă�ͨƚŽͲĚŽͲůŝƐƚͩ�ŽƵ�ůŝƐƚĞ�ĚĞ�ĐŚŽƐĞƐ�ă�ĨĂŝƌĞ�
ƌĞƐƚĞ�ŵŽŶ�ŵĞŝůůĞƵƌ�ŽƵƟů�ƉŽƵƌ�ŶĞ�ƌŝĞŶ�
ůĂŝƐƐĞƌ�Ɛ͛ĠĐŚĂƉƉĞƌ͘ � 

WƌĞŶĚƌĞ�ƵŶĞ�ƌĞƐƉŝƌĂƟŽŶ�ĞŶƚƌĞ�ĐŚĂƋƵĞ�
ĚŽƐƐŝĞƌ�ƌĠŐůĠ͘� 
DĞ�ůĞǀĞƌ�ƉŽƵƌ�ŵ͛ĂĠƌĞƌ�ů͛ĞƐƉƌŝƚ͘� 
WĂƌůĞƌ�ă�Ě͛ĂƵƚƌĞƐ�ƉĞƌƐŽŶŶĞƐ�ĚƵ�ŵŝůŝĞƵ�ŽƵ�ă�
ŵĞƐ�ĐŽůůğŐƵĞƐ�ƋƵĂŶĚ�ŝů�ĨĂƵƚ�ƋƵĞ�ũĞ�ƚƌŽƵǀĞ�
ĚĞƐ�ƐŽůƵƟŽŶƐ͘

Y A-T-IL DES CHOSES QUE VOUS 

CONSIDÉREZ QUE LES ARTISTES DEVRAIENT 

FAIRE ? QU’ILS DEVRAIENT CESSER DE 

FAIRE ?  

WĞƵƚͲŽŶ�ǀƌĂŝŵĞŶƚ�ĚŝƌĞ�ă�ƵŶ�ĂƌƟƐƚĞ�Ě͛ĂƌƌġƚĞƌ�
de faire quelque chose? 

KŶ�ƉĞƵƚ�ůĞƵƌ�ƉĂƌůĞƌ�ŵĂŝƐ�Đ͛ĞƐƚ�ĞƵǆ�ƋƵŝ�ŽŶƚ�
ůĞ�ĚĞƌŶŝĞƌ�ŵŽƚ͘�

OÙ TROUVEZ-VOUS VOTRE MOTIVATION ?  

�ůůĞ�ǀŝĞŶƚ�ĚĞ�ŵŽŶ�ďĞƐŽŝŶ�ĚĞ�ƉĂƌƟĐŝƉĞƌ�ă�
ů͛ĠĐŽƐǇƐƚğŵĞ�ĚƵ�ŵŝůŝĞƵ�ĚĞƐ�ĂƌƚƐ�ǀŝƐƵĞůƐ�
mais aussi de côtoyer des gens qui me font 

ĂŝŵĞƌ�ĐĞ�ƋƵĞ�ũĞ�ĨĂŝƐ�͗�ĐŽůůğŐƵĞƐ�ĂƵ�ďƵƌĞĂƵ͕�
ůĞƐ�ŵĞŵďƌĞƐ�ĚĞ�ŶŽƚƌĞ�ĐĞŶƚƌĞ͕�Ě͛ĂƵƚƌĞƐ�
ĚŝƌŝŐĞĂŶƚƐ�ĚĞ�ĐĞŶƚƌĞƐ�Ě͛ĂƌƟƐƚĞƐ͕�ůĞƐ�ĂƌƟƐƚĞƐ�
ƋƵ͛ŽŶ�ŝŶǀŝƚĞ�Ğƚ�ĂĐĐƵĞŝůůĞ�ĚĂŶƐ�ŶŽƐ�ĞƐƉĂĐĞƐ�
Ě͛ĞǆƉŽƐŝƟŽŶ͕�ůĞƐ�ĂƌƟƐƚĞƐ�ĂǀĞĐ�ƋƵŝ�ũĞ�
ĐŽůůĂďŽƌĞ�ƐƵƌ�ĚĞƐ�ƉƌŽũĞƚƐ�ĚĞ�ĐŽŵŵŝƐƐĂƌŝĂƚ͕�
ůĞ�ƚƌĂǀĂŝů�ĞŶ�ĚƵŽ�;E͘Θ�D͘Ϳ�ƋƵŝ�ŵ͛Ă�ƌĞĚŽŶŶĠ�
le goût de faire du commissariat, les gens 

ƋƵŝ�ŵĞ�ĨŽŶƚ�ĐŽŶĮĂŶĐĞ�Ğƚ�ƋƵŝ�ŵ͛ŝŶǀŝƚĞŶƚ�ă�
ƉĂƌƟĐŝƉĞƌ�ă�ĚŝīĠƌĞŶƚƐ�ƉƌŽũĞƚƐ�ŽƵ�ĐŽŵŝƚĠƐ͕�
ĞƚĐ͘� 
 

�͛ĞƐƚ�ƉĞƵƚͲġƚƌĞ�ďġƚĞ�ĚĞ�ůĞ�ĚŝƌĞ�ŽƵ�
ƉƌŽďĂďůĞŵĞŶƚ�ƵŶ�ůŝĞƵ�ĐŽŵŵƵŶ�ŵĂŝƐ�Ɛŝ�ũĞ�
Ŷ͛ĂǀĂŝƐ�ƉĂƐ�ĚĞ�ƉƌŽũĞƚƐ�Ě͛Ăƌƚ͕�ũĞ�ŶĞ�ƐĂŝƐ�ƉĂƐ�
ĐĞ�ƋƵĞ�ũĞ�ĨĞƌĂŝƐ�ĚĂŶƐ�ůĂ�ǀŝĞ͘�
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RESPONDANT 31

PLEASE INDICATE YOUR JOB TITLE:  

Director

WHERE ARE YOU LOCATED?  

^ĂƐŬĂƚŽŽŶ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

hŶŝǀĞƌƐŝƚǇ�Ăƌƚ�ŐĂůůĞƌǇ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

30 yrs, 

3 yrs

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

Writers and editors are close cousins 

ƚŽ�ĂƌƟƐƚƐ�ĂŶĚ�ĐƵƌĂƚŽƌƐ͕�ĂŶĚ�ƚŚĞŝƌ�
ƌĞůĂƟŽŶƐ�ĂƌĞ�ƐŝŵŝůĂƌůǇ�ŵĂƌŬĞĚ�ďǇ�ƉŽǁĞƌ͘ �
^ĂĚŽŵĂƐŽĐŚŝƐƟĐ�ƌŽůĞƐ�ĂƌĞ�ĞƐƚĂďůŝƐŚĞĚ�
early on and feed the pleasures and 

ĨƌƵƐƚƌĂƟŽŶƐ�ŽĨ�ƚŚĞ�ĐŽƵƉůĞ͘��Ɛ�ǁŝƚŚ�Ăůů�
ĐŽůůĂďŽƌĂƟǀĞ�ƌĞůĂƟŽŶƐ͕�ƚƌƵƐƚ�ĂŶĚ�ƌĞƐƉĞĐƚ�
ŵƵƐƚ�ďĞ�ĐŽŶƟŶƵĂůůǇ�ĨĞƌƟůŝǌĞĚ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

Life

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

DĞĞƟŶŐ�ĚĞĂĚůŝŶĞƐ�ĂŶĚ�ƉƵďůŝĐ�ƐƉĞĂŬŝŶŐ�ĂƌĞ�
ƐƚƌĞƐƐĨƵů͘�WƌĞƉĂƌĂƟŽŶ�ŝƐ�ƚŚĞ�ĐƵƌĞ�ĨŽƌ�ďŽƚŚ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ĚŽŶ͛ƚ�ďĞůŝĞǀĞ�ƚŚĞƌĞ�ĂƌĞ�ĂŶǇ�ďĞŚĂǀŝŽƵƌĂů�
ƉĂƩĞƌŶƐ�ƚŚĂƚ�ĂƌƟƐƚƐ�ĂƐ�Ă�ŐƌŽƵƉ�ĐŽŶĨŽƌŵ�ƚŽ͘

WHAT KEEPS YOU MOTIVATED?  

dŚĞ�ƉƵƌƐƵŝƚ�ŽĨ�ŵŽŶĞǇ͕�ĨĂŵĞ͕�ŬŶŽǁůĞĚŐĞ͕�
ŚĂƉƉŝŶĞƐƐ͕�ĂŶĚ�ƚŚĞ�ƉƌŽƐƉĞĐƚ�ŽĨ�ŵĂŬŝŶŐ�Ă�
ĐŽŶƚƌŝďƵƟŽŶ�;ŝŶ�ŶŽ�ƉĂƌƟĐƵůĂƌ�ŽƌĚĞƌͿ͘

RÉPONDANT(E) 32

QUEL TYPE DE POSTE OCCUPEZ-VOUS ?  

�ŽŵŵŝƐƐĂŝƌĞ�ĂĚũŽŝŶƚĞ�ͬ��ƐƐŝƐƚĂŶƚĞ�ă�ůĂ�
ĚŝƌĞĐƟŽŶ

OÙ ÊTES-VOUS SITUÉ ?  

DŽŶƚƌĠĂů͕�YƵĠďĞĐ

POUR QUEL TYPE D’ORGANISME TRAVAILLEZ-

VOUS ?  

KƌŐĂŶŝƐŵĞ�ĐƵůƚƵƌĞů�ă�ďƵƚ�ŶŽŶͲůƵĐƌĂƟĨ

COMBIEN D’EFFECTIFS L’ORGANISME POUR 

LEQUEL VOUS TRAVAILLEZ EMPLOIE-T-IL ?  

1 à 3

34

DEPUIS COMBIEN DE TEMPS TRAVAILLEZ-

VOUS DANS LE SECTEUR CULTUREL ?  

5 ans

DEPUIS COMBIEN DE TEMPS OCCUPEZ-VOUS 

VOTRE POSTE ACTUEL ?  

ϯ�ĂŶƐ�;ŵĂŝƐ�ůĞ�ƉŽƐƚĞ�Ă�ĐŚĂŶŐĠ�ĞŶ�ϯ�ĂŶƐ͘�
:͛Ăŝ�ĐŽŵŵĞŶĐĠ�ƉĂƌ�ĐŽŽƌĚŽŶŶĂƚƌŝĐĞ�ĚĞƐ�
ĞǆƉŽƐŝƟŽŶƐ�Ğƚ�ĂƐƐŝƐƚĂŶƚĞ�ă�ůĂ�ĚŝƌĞĐƟŽŶͿ

DANS VOS INTERACTIONS QUOTIDIENNES, À 

QUELLE CATÉGORIE DE GENS FAITES-VOUS 

LE PLUS D’EFFORTS POUR PLAIRE ?  

Directeurs

D’APRÈS VOS EXPÉRIENCES ET 

CONSTATATIONS, COMMENT DÉCRIRIEZ-VOUS 

LA RELATION ARTISTE-COMMISSAIRE ?  

�Ŷ�ƚĂŶƚ�ƋƵĞ�ĐŽŵŵŝƐƐĂŝƌĞ͕�ũĞ�ƚƌŽƵǀĞ�ƋƵĞ�
Đ͛ĞƐƚ�ůĂ�ƌĞůĂƟŽŶ�ĂƌƟƐƚĞͲĐŽŵŵŝƐƐĂŝƌĞ�ƋƵŝ�
est un des éléments les plus intéressants 

ĚĞ�ŵŽŶ�ƚƌĂǀĂŝů͘��ŝƐĐƵƚĞƌ�ĂǀĞĐ�ůĞƐ�ĂƌƟƐƚĞƐ�
ĚĞ�ůĞƵƌ�ĚĠŵĂƌĐŚĞ�ĂƌƟƐƟƋƵĞ͕�ƌĠŇĠĐŚŝƌ�ĂƵ�
ƚƌĂǀĂŝů͕�ĠůĂďŽƌĞƌ�ĚĞƐ�ƉƌŽũĞƚƐ�ĚĞ�ĐŽŶĐĞƌƚ�
ĂǀĞĐ�ůĞƐ�ĂƌƟƐƚĞƐ͕�ůă�ĞƐƚ�ůĞ�ďŽŶďŽŶ�ƋƵŝ�
ĨĂŝƚ�ĂĐĐĞƉƚĞƌ�ƚŽƵƚ�ůĞ�ƌĞƐƚĞ͕�ƐŽŝƚ�ůĂ�ŐĞƐƟŽŶ�
Ğƚ�ůĂ�ĐŽŽƌĚŝŶĂƟŽŶ�ĚĞ�ƉƌŽũĞƚ͘�>ŽƌƐƋƵĞ�ƚƵ�
ƚƌĂǀĂŝůůĞƐ�ƐƵƌ�ƚĞƐ�ƉƌŽũĞƚƐ͕�ĐĞƩĞ�ŐĞƐƟŽŶ�
devient un autre aspect où il est possible 

Ě͛ġƚƌĞ�ĐƌĠĂƟĨ͘  

 
En tant que coordonnatrice par contre, 

ũ͛Ăŝ�ƉĂƌĨŽŝƐ�ĞƵ�ů͛ŝŵƉƌĞƐƐŝŽŶ�ƋƵĞ�ůĞƐ�
commissaires se donnaient le beau 

ƌƀůĞ�ĨĂĐĞ�ĂƵǆ�ĂƌƟƐƚĞƐ�ĚĂŶƐ�ůĂ�ƌĠĂůŝƐĂƟŽŶ�
ĚĞƐ�ƉƌŽũĞƚƐ�Ě͛ĞǆƉŽƐŝƟŽŶ͕�ƌĞůĠŐƵĂŶƚ�ĂƵǆ�
coordonnateurs du lieu présentant 

ů͛ĞǆƉŽƐŝƟŽŶ�ůĂ�ƚąĐŚĞ�ĚŝĸĐŝůĞ�ĚĞ�ĚĞǀŽŝƌ�
ƚƌŽƵǀĞƌ�ĚĞƐ�ŵŽǇĞŶƐ�ĚĞ�ƌĠĂůŝƐĞƌ�ĐĞ�ƋƵ͛ŝůƐ�

ĂǀĂŝĞŶƚ�ĠůĂďŽƌĠ�ĂǀĞĐ�ůĞƐ�ĂƌƟƐƚĞƐ͕�ƐĂŶƐ�
ŶĠĐĞƐƐĂŝƌĞŵĞŶƚ�ƉƌĞŶĚƌĞ�ĞŶ�ĐŽŶƐŝĚĠƌĂƟŽŶ�
ůĞƐ�ďƵĚŐĞƚƐ�ͬ�ĐĂƉĂĐŝƚĠƐ�ĚĞ�ůĂ�ƐƚƌƵĐƚƵƌĞ�
Ě͛ĂĐĐƵĞŝů͘��ŝŶƐŝ͕�ůĞƐ�ŵĂƵǀĂŝƐĞƐ�ŶŽƵǀĞůůĞƐ�
venaient ensuite du coordonnateur, et 

ŶŽŶ�ĚƵ�ĐŽŵŵŝƐƐĂŝƌĞ͘��Ŷ�ŵġŵĞ�ƚĞŵƉƐ͕�
ũĞ�ĚŽŝƐ�ƌĞĐŽŶŶĂŠƚƌĞ�ƋƵĞ�ůŽƌƐƋƵĞ�ƚƵ�Ŷ͛ĞƐ�
ƉĂƐ�ă�ů͛ŝŶƚĠƌŝĞƵƌ�Ě͛ƵŶĞ�ƐƚƌƵĐƚƵƌĞ͕�ŝů�ĞƐƚ�
ĚŝĸĐŝůĞ�Ě͛ĠǀĂůƵĞƌ�ĐĞ�ƋƵŝ�ĞƐƚ�ƌĠĂůŝƐƚĞ�ŽƵ�
ŶŽŶ�ĞŶ�ƚĞƌŵĞ�ĚĞ�ĚĞŵĂŶĚĞƐ͊��Ƶ�ĐŽƵƉ͕�ũĞ�
ŵĞ�ĚĞŵĂŶĚĞ�Ɛŝ�ĚĞ�ŵŽŶ�ĐƀƚĠ͕�ũĞ�ŶĞ�ĨĂŝƐ�
ƉĂƐ�ĞǆĂĐƚĞŵĞŶƚ�ĐĞ�ƋƵĞ�ũĞ�ƌĞƉƌŽĐŚĞ�ĚĂŶƐ�
ůĞƐ�ĐĂƐ�Žƶ�ũĞ�ƚƌĂǀĂŝůůĞ�ĐŽŵŵĞ�ĐŽŵŵŝƐƐĂŝƌĞ�
ŝŶĚĠƉĞŶĚĂŶƚĞ�ĂƵ�ƐĞŝŶ�ĚĞ�ƐƚƌƵĐƚƵƌĞƐ�Žƶ�ũĞ�
ŶĞ�ĨĂŝƐ�ƉĂƐ�ƉĂƌƟĞ�ĚĞ�ů͛ĠƋƵŝƉĞ͊

QUEL EST L’OBSTACLE LE PLUS IMPORTANT 

À LA BONNE EXÉCUTION DE VOTRE TRAVAIL ?    

Le manque de temps (provoqué, 

ĞŶƚƌĞ�ĂƵƚƌĞƐ͕�ƉĂƌ�ůĞ�ŵĂŶƋƵĞ�Ě͛ĂƌŐĞŶƚͿ͘�
>͛ŽƌŐĂŶŝƐŵĞ�ƉŽƵƌ�ůĞƋƵĞů�ũĞ�ƚƌĂǀĂŝůůĂŝƐ�ŶĞ�
ƉŽƵǀĂŶƚ�ƉĂƐ�ĐŽŵƉƚĞƌ�ƐƵƌ�ů͛ĠŶŐĞƌŝĞ�Ě͛ƵŶĞ�
ŐƌĂŶĚĞ�ĠƋƵŝƉĞ͕�ĨĂƵƚĞ�ĚĞ�ŵŽǇĞŶƐ�ĮŶĂŶĐŝĞƌƐ�
ƐƵĸƐĂŶƚ�ƉŽƵƌ�ĞŶŐĂŐĞƌ�ƉůƵƐ�ĚĞ�ƉĞƌƐŽŶŶĞů͕�
il fallait savoir tout faire et faire tout en 

ŵġŵĞ�ƚĞŵƉƐ͘�ZĠƉŽŶĚƌĞ�ĂƵǆ�ƵƌŐĞŶĐĞƐ�
Ğƚ�ĂƵǆ�ďĞƐŽŝŶƐ�ƋƵŽƟĚŝĞŶƐ�ůĂŝƐƐĞ�ƉĞƵ�ĚĞ�
ƚĞŵƉƐ�Ğƚ�Ě͛ĠŶĞƌŐŝĞ�ƉŽƵƌ�Ɛ͛ŝŶǀĞƐƟƌ�ĚĂŶƐ�
ůĞ�ĚĠǀĞůŽƉƉĞŵĞŶƚ�ă�ůŽŶŐ�ƚĞƌŵĞ�Ě͛ƵŶĞ�
ǀŝƐŝŽŶ͕�Ě͛ƵŶ�ƉƌŽũĞƚ͘��ŝŶƐŝ�Đ͛ĞƐƚ�ƚŽƵũŽƵƌƐ�ůĞƐ�
secteurs les plus intéressants du travail 

ƋƵŝ�ƐŽŶƚ�ŵŝƐ�ĚĞ�ĐƀƚĠ�ƉŽƵƌ�ůĂ�ŐĞƐƟŽŶ�Ğƚ�ůĂ�
ĐŽŽƌĚŝŶĂƟŽŶ�ƋƵŽƟĚŝĞŶŶĞ͕�ĐĞ�ƋƵŝ�ĚĞǀŝĞŶƚ�
ĨƌƵƐƚƌĂŶƚ�Ğƚ�ĚĠŵŽƟǀĂŶƚ͘�:͛Ăŝ�ƉĂƌĨŽŝƐ�ĞƵ�
ů͛ŝŵƉƌĞƐƐŝŽŶ�ƋƵĞ�ůĞƐ�ĚĠĐŝƐŝŽŶƐ�ƉƌŝƐĞƐ�ĞŶ�
ƚĞƌŵĞ�ĚĞ�ƉƌŽŐƌĂŵŵĂƟŽŶ�ŶĞ�ƉƌĞŶĂŝĞŶƚ�
ƉĂƐ�ĞŶ�ĐŽŵƉƚĞ�ůĞƐ�ĐĂƉĂĐŝƚĠƐ�ĚĞ�ů͛ĠƋƵŝƉĞ�
ƋƵŝ�ĚĞǀĂŝƚ�ƉĂƌ�ůĂ�ƐƵŝƚĞ�ƌĠĂůŝƐĞƌ�Ğƚ�ŵĞƩƌĞ�
ĞŶ�ƈƵǀƌĞ�ĐĞƩĞ�ƉƌŽŐƌĂŵŵĂƟŽŶ͕�ĐĞ�ƋƵŝ͕�ĂƵ�
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ĮŶĂů͕�ĨĂŝƚ�ĞŶ�ƐŽƌƚĞ�ƋƵĞ�ůĞƐ�ŐĞŶƐ�Ɛ͛ĠƉƵŝƐĞŶƚ�
Ğƚ�ƐĞ�ŵĞƩĞŶƚ�ă�ĨĂŝƌĞ�ĚĞƐ�ĞƌƌĞƵƌƐ�ŽƵ�ă�ŵĂů�
ĨĂŝƌĞ�ůĞƵƌ�ƚƌĂǀĂŝů͘��

QUEL EST L’ASPECT LE PLUS STRESSANT DE 

VOTRE TRAVAIL ?  

>ĞƐ�ĂƩĞŶƚĞƐ�ĠůĞǀĠĞƐ�ă�ů͛ĠŐĂƌĚ�ĚƵ�ƚƌĂǀĂŝů͕�Žƶ�
ũ͛Ăŝ�ů͛ŝŵƉƌĞƐƐŝŽŶ�ƋƵĞ�ŶŽƵƐ�Ŷ͛ĂǀŽŶƐ�ƉĂƐ�ĚƌŽŝƚ�
ă�ů͛ĞƌƌĞƵƌ͕ �ĂůůŝĠĞƐ�ă�ůĂ�ĐŚĂƌŐĞ�ĚĞ�ƚƌĂǀĂŝů�ƋƵŝ�
ŶĞ�ĨĂŝƚ�ƋƵ͛ĂƵŐŵĞŶƚĞƌ�ƐĂŶƐ�ƋƵĞ�ůĞƐ�ĞīĞĐƟĨƐ�
ĚĞ�ƚƌĂǀĂŝů͕�ĞƵǆ͕�Ŷ͛ĂƵŐŵĞŶƚĞŶƚ͘�>Ğ�ĨĂŝƚ�ƋƵĞ�
ůĞƐ�ĠƋƵŝƉĞƐ�ƐŽŝĞŶƚ�ƉĞƟƚĞƐ�ĨĂŝƚ�ĞŶ�ƐŽƌƚĞ�
ƋƵ͛ŽŶ�Ɛ͛ĂƩĞŶĚ�ă�ĐĞ�ƋƵĞ�ůĞƐ�ŐĞŶƐ�ƐŽŝĞŶƚ�
ĂƉƚĞƐ�ă�ĨĂŝƌĞ�ƉůƵƐŝĞƵƌƐ�ƚąĐŚĞƐ͕�ƚƌŽƵǀĞŶƚ�
ĚĞƐ�ƐŽůƵƟŽŶƐ�ƉŽƵƌ�ƚŽƵƐ�ůĞƐ�ƚǇƉĞƐ�ĚĞ�
ƉƌŽďůğŵĞƐ͕�ŵġŵĞ�Ɛŝ�ĐĞƐ�ƉƌŽďůğŵĞƐ�ƐŽƌƚĞŶƚ�
ĚĞ�ůĞƵƌƐ�ĐŽŵƉĠƚĞŶĐĞƐ͘�>Ğ�ƐĞŶƟŵĞŶƚ�ƋƵ͛ŝů�
faut savoir tout faire est également une 

ƐŽƵƌĐĞ�ĚĞ�ƐƚƌĞƐƐ͘

COMMENT GÉREZ-VOUS CE STRESS ?  

En travaillant plus fort, en faisant plus 

Ě͛ŚĞƵƌĞƐ�ƋƵĞ�ůĞ�ŶŽŵďƌĞ�Ě͛ŚĞƵƌĞƐ�
Ě͛ƵŶĞ�ƐĞŵĂŝŶĞ�ĚĞ�ƚƌĂǀĂŝů�ŶŽƌŵĂůĞ͘��Ŷ�
ŵġŵĞ�ƚĞŵƉƐ͕�ũĞ�ƚĞŶƚĞ�ĚĞ�ŵŝĞƵǆ�ĨĂŝƌĞ�
ůĂ�ƐĠƉĂƌĂƟŽŶ�ĞŶƚƌĞ�ůĞ�ƚƌĂǀĂŝů�Ğƚ�ůĂ�ǀŝĞ�
ƉĞƌƐŽŶŶĞůůĞ͕�ĞŶ�ƚąĐŚĂŶƚ�ĚĞ�ŵĞ�ƌĂƉƉĞůĞƌ�
ƋƵ͛ŝů�ŶĞ�Ɛ͛ĂŐŝƚ�ƋƵĞ�Ě͛ƵŶ�ĞŵƉůŽŝ�Ğƚ�ƋƵ͛ŝů�
est important de savoir décrocher en 

ǀĂůŽƌŝƐĂŶƚ�ĂƵƚƌĞ�ĐŚŽƐĞ�ĚĂŶƐ�ůĂ�ǀŝĞ͊

Y A-T-IL DES CHOSES QUE VOUS 

CONSIDÉREZ QUE LES ARTISTES DEVRAIENT 

FAIRE ? QU’ILS DEVRAIENT CESSER DE 

FAIRE ?  

>ĞƐ�ĂƌƟƐƚĞƐ�ĚĞǀƌĂŝĞŶƚ�ġƚƌĞ�ĞŶ�ĐŚĂƌŐĞ�ĚĞ�
ƚƌŽƵǀĞƌ�ůĞƐ�ŵŽǇĞŶƐ�ͬ�ƐŽůƵƟŽŶƐ�ƚĞĐŚŶŝƋƵĞƐ�
ƉŽƵƌ�ƉƌĠƐĞŶƚĞƌ�ůĞƵƌƐ�ŽĞƵǀƌĞƐ͘�:Ğ�ƉĞŶƐĞ�ŝĐŝ�

ĚĂǀĂŶƚĂŐĞ�ĂƵǆ�ĂƌƟƐƚĞƐ�ƋƵŝ�ŽŶƚ�ĚĞƐ�ďĞƐŽŝŶƐ�
Ě͛ĠƋƵŝƉĞŵĞŶƚƐ�ƉĂƌƟĐƵůŝĞƌƐ�Ğƚ�ƉƌĠĐŝƐ͘�^͛ŝůƐ�
étaient en mesure de nous louer leurs 

ĠƋƵŝƉĞŵĞŶƚƐ͕�ŝůƐ�Ɛ͛ĂƐƐƵƌĞƌĂŝĞŶƚ�ƋƵĞ�ůĂ�
ƋƵĂůŝƚĠ�ĚĞ�ƉƌĠƐĞŶƚĂƟŽŶ�ĚĞ�ůĞƵƌƐ�ƈƵǀƌĞƐ�
ĞƐƚ�ă�ůĂ�ŚĂƵƚĞƵƌ�ĚĞ�ůĞƵƌƐ�ĂƩĞŶƚĞƐ͕�Ğƚ�ŝůƐ�
ĞŶ�ĨĂĐŝůŝƚĞƌĂŝĞŶƚ�ůĂ�ĚŝīƵƐŝŽŶ�ƉƵŝƐƋƵĞ�ůĞƐ�
ƐƚƌƵĐƚƵƌĞƐ�ŶĞ�ƐĞƌĂŝĞŶƚ�ƉĂƐ�ƚŽƵũŽƵƌƐ�ă�ůĂ�
ƌĞĐŚĞƌĐŚĞ�Ě͛ĠƋƵŝƉĞŵĞŶƚƐ�ƚĞĐŚŶŝƋƵĞƐ͘

OÙ TROUVEZ-VOUS VOTRE MOTIVATION ?  

�ĂŶƐ�ůĞƐ�ĠĐŚĂŶŐĞƐ�ŚǇƉĞƌƐ�ƐƟŵƵůĂŶƚƐ�ƋƵĞ�
ũ͛Ăŝ�ĂǀĞĐ�ůĞƐ�ĂƌƟƐƚĞƐ͕�ĚĂŶƐ�ůĂ�ƐĂƟƐĨĂĐƟŽŶ�
ƋƵĞ�ũ͛Ăŝ�ă�ĠůĂďŽƌĞƌ�ĚĞƐ�ƉƌŽũĞƚƐ�Ğƚ�ă�
apprendre en le faisant, tant sur les 

ƈƵǀƌĞƐ�ƐĠůĞĐƟŽŶŶĠĞƐ�ƋƵĞ�ƐƵƌ�ůĞƐ�ĞŶũĞƵǆ�
ƚŚĠŽƌŝƋƵĞƐ�ƋƵ͛ĞůůĞƐ�ƐŽƵůğǀĞŶƚ͘

RESPONDANT 33

PLEASE INDICATE YOUR JOB TITLE:  

Assistant Curator

WHERE ARE YOU LOCATED?  

Toronto

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

hŶŝǀĞƌƐŝƚǇ�Ăƌƚ�ŐĂůůĞƌǇ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10
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HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϭϳ�ǇĞĂƌƐ�ƚŽƚĂů͕�ϳ�ŝŶ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

dŽ�ďĞ�ŚŽŶĞƐƚ͕�ŝƚ�ŝƐ�ĐŽŶŇŝĐƚ�ƌŝĚĚĞŶ͘�
�ƌƟƐƚƐ�ŚĂǀĞ�ƐƉĞĐŝĮĐ�ŶĞĞĚƐ�ĂŶĚ�ƐƚǇůĞƐ�
ŽĨ�ǁŽƌŬŝŶŐ�ƚŚĂƚ�ĚŽ�ŶŽƚ�ĂůǁĂǇƐ�ǁŽƌŬ�
ǁĞůů�ǁŝƚŚ�ŝŶƐƟƚƵƟŽŶĂů�ŶĞĞĚƐ�ĂŶĚ�ƐƚǇůĞƐ͘�
�ƵƌĂƚŽƌƐ�ĚŽ�ŶŽƚ�ĂůǁĂǇƐ�ũƵƐƟĨǇ�ƚŚĞŝƌ�
ĚĞĐŝƐŝŽŶƐ͕�ĂŶĚ�ŽŌĞŶ�ƚŚĞ�ƌĞĂƐŽŶ�ĨŽƌ�
ƐŽŵĞƚŚŝŶŐ�ŚĂƉƉĞŶŝŶŐ�ŝŶ�Ă�ƐƉĞĐŝĮĐ�ǁĂǇ�ŝƐ�
ŶŽƚ�ƚƌĂŶƐƉĂƌĞŶƚ�;ŝŶƐƟƚƵƟŽŶĂů�ƉƌĂĐƟĐĞƐ͖�
ƌĞƐŽƵƌĐĞ�ĂůůŽĐĂƟŽŶƐͿ͘��ƌƟƐƚƐ͕�ŽŶ�ƚŚĞ�ŽƚŚĞƌ�
hand, do not always see the curator as a 

ƉŽƚĞŶƟĂů�ĐŽůůĂďŽƌĂƚŽƌ�ĂƐ�ŽƉƉŽƐĞĚ�ƚŽ�ƚŚĞ�
ƐǇŵďŽů�ŽĨ�ĂŶ�ŝŶƐƟƚƵƟŽŶĂůŝƐĞĚ�Ăƌƚ�ƐǇƐƚĞŵ�
ƚŚĂƚ�ĐĂŶ�ǁŽƌŬ�ĂŐĂŝŶƐƚ�ƚŚĞŝƌ�ŝŶƚĞƌĞƐƚƐ͘��ůĂƐ͕�
the curator, being in control of resource 

ĂůůŽĐĂƟŽŶ͕�ƵƐƵĂůůǇ�ŚĂƐ�ƚŚĞ�ƉŽǁĞƌ�ŝŶ�ƚŚĞ�
ƌĞůĂƟŽŶƐŚŝƉ͘�dŚĂƚ�ƐĂŝĚ͕�ƚŚĞƌĞ�ĂƌĞ�ŝŶƐƚĂŶĐĞƐ�
ǁŚĞƌĞ�ƚŚŝƐ�ŝƐ�ŶŽƚ�ƚƌƵĞ͕�ĂŶĚ�ƚŚĞ�ƌĞůĂƟŽŶƐŚŝƉ�
ĐĂŶ�ďĞ�ƉƌŽĚƵĐƟǀĞ�ĂŶĚ�ĂŵĞŶĂďůĞ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

ZĞƐŽƵƌĐĞ�ĂůůŽĐĂƟŽŶ�ŝŶ�ŐĞŶĞƌĂů͘�^ƉĞĐŝĮĐ�ƚŽ�
ƚŚĞ�hŶŝǀĞƌƐŝƚǇ��ƌƚ�'ĂůůĞƌǇ�ƐŝƚƵĂƟŽŶ͕�ƌĞĚ�
ƚĂƉĞ�ĨƌŽŵ�ƚŚĞ�ůĂƌŐĞƌ�ŝŶƐƟƚƵƟŽŶ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

ZĞĚ�ƚĂƉĞ�ĨƌŽŵ�ƚŚĞ�ůĂƌŐĞƌ�ŝŶƐƟƚƵƟŽŶ�ǀŝƐͲ
ăͲǀŝƐ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ��ƌƚ�'ĂůůĞƌǇ�ƐŝƚƵĂƟŽŶ͘�
�ŽŶŇŝĐƟŶŐ�ŝĚĞĂƐ�ŽĨ�ǁŚĂƚ�ƚŚĞ�Ăƌƚ�ŐĂůůĞƌǇ Ɛ͛�
ŵĂŶĚĂƚĞ�ŝƐ͘�DĂŶĂŐĞ�ŝƚ�ƚŚƌŽƵŐŚ�ƐƚƌĂƚĞŐŝĐ�
ƐŝůĞŶĐĞƐ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ƚŚĞǇ�ǁŽƵůĚ�ŵĞĞƚ�ĚĞĂĚůŝŶĞƐ�ŵŽƌĞ�
ĐŽŶƐŝƐƚĞŶƚůǇ͘��Ǉ�ŶŽƚ�ĚŽŝŶŐ�ƐŽ͕�ƚŚĞǇ�ĐĂŶ�ƉƵƚ�
Ă�ǁŚŽůĞ�ƉƌŽũĞĐƚ�ŝŶƚŽ�ĐƌŝƐŝƐ�ŵŽĚĞ͕�ĂƐ�ƚŚĞ�
ƐĐŚĞĚƵůŝŶŐ�ŽĨ�ƉƌĞƉƐ͕�ƚŚĞ�ŵĞĞƟŶŐ�ŽĨ�ƉƌĞƐƐ�
ĚĞĂĚůŝŶĞƐ͕�Ğƚ�ĐĞƚĞƌĂ͕�ŝƐ�ŽŌĞŶ�ĐŽŶƟŶŐĞŶƚ�
ƵƉŽŶ�ĐĞƌƚĂŝŶ�ĚĞĂĚůŝŶĞƐ�ďĞŝŶŐ�ŵĞƚ͘�
�ĚĞƋƵĂƚĞ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞŝƌ�ǁŽƌŬ�;ŝŶ�
ƉĂƌƟĐƵůĂƌ�ǁŚĞŶ�ŝƚ�ĐŽŵĞƐ�ƚŽ�ƉƌŽĚƵĐƟŽŶ�ŽĨ�
ƉƌŝŶƚ�ŵĂƚĞƌŝĂůͿ�ŝƐ�ĂůƐŽ�ĂůǁĂǇƐ�ĂƉƉƌĞĐŝĂƚĞĚ͘

WHAT KEEPS YOU MOTIVATED?  

dŽ�ďĞ�ŚŽŶĞƐƚ͕�Ăƚ�ƟŵĞƐ͕�ŝƚ Ɛ͛�Ă�ƋƵĞƐƟŽŶ�ŽĨ�
ŐŽůĚĞŶ�ŚĂŶĚĐƵīƐ͘�/�ǁŽƵůĚ�ƉƌĞĨĞƌ�ƚŽ�ƐƉĞŶĚ�
ŵŽƌĞ�ƟŵĞ�ŽŶ�ŵǇ�ŽǁŶ�ƉƌĂĐƟĐĞ͕�ďƵƚ�ĮŶĚ�
ƚŚĂƚ�/�ŚĂǀĞ�ƚŽ�ŬĞĞƉ�ŵǇ�ƉŽƐŝƟŽŶ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
ďĞ�ĂďůĞ�ƚŽ�ƐƵƌǀŝǀĞ�ĮŶĂŶĐŝĂůůǇ͘

RESPONDANT 34

PLEASE INDICATE YOUR JOB TITLE:  

Director

WHERE ARE YOU LOCATED?  

Montréal
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WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϴ͘ϱ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ĮĞůĚ͕�ϯ�ǇĞĂƌƐ�ŝŶ�ŵǇ�
ƉŽƐŝƟŽŶ�ĂůƚŚŽƵŐŚ�ƚŚĞ�ũŽď�ƟƚůĞ�ŚĂƐ�ĐŚĂŶŐĞĚ�
ĨƌŽŵ�ŐĞŶĞƌĂů�ĐŽŽƌĚŝŶĂƚŽƌ�ƚŽ�ĚŝƌĞĐƚŽƌ͘ �dŚĞ�
ǁŽƌŬ�ŚĂƐ�ƐƚĂǇĞĚ�ƚŚĞ�ƐĂŵĞ͘

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

�ŽŶĨƵƐĞĚ�ŝŶ��ĂŶĂĚĂ͘�&ƌŽŵ�ŵǇ�ĞǆƉĞƌŝĞŶĐĞ�
ŝƚ�ŝƐ�ůŝŬĞ�ŚĂǀŝŶŐ�ĂŶ�ĞǆƚƌĂ�ĐŽŽŬ�ŝŶ�ƚŚĞ�
ŬŝƚĐŚĞŶ�ďƵƚ�ŶŽƚ�ŵƵĐŚ�ŚĞůƉ͕�ũƵƐƚ�ĞǆƚƌĂ�
hands to go through and another mouth 

ƚŽ�ŶĞŐŽƟĂƚĞ�ƚŚĞ�ƐƉŝĐĞ�ĐŽŶƚĞŶƚ�ǁŝƚŚ͘��Ƶƚ�ŝĨ�
/�Ăŵ�ŐĞŶĞƌŽƵƐ�ĂďŽƵƚ�ŝƚ͕�ŝƚ Ɛ͛�ŐŽŽĚ�ƚŽ�ŚĂǀĞ�
ĐƵƌĂƚŽƌƐ͕�ǁĞ�ĚŽŶ͛ƚ�ŚĂǀĞ�ĞŶŽƵŐŚ�ŽĨ�͚Ğŵ�
ĂŶĚ�ǁĞ�ƐŚŽƵůĚ�ĞŶĐŽƵƌĂŐĞ�ŝƚ͘�tŝƚŚ�ŵŽƌĞ�
ŽĨ�ƚŚĞŵ�ǁŽƌŬŝŶŐ͕�ƚŚĞŝƌ�ƌŽůĞ�ŵĂǇ�ďĞĐŽŵĞ�
ŵŽƌĞ�ĐůĞĂƌůǇ�ĂƌƟĐƵůĂƚĞĚ͘�

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

DǇ�ŽƚŚĞƌ�ũŽď�;ƚŚĂƚ�ƉĂǇƐ�ŵǇ�ďŝůůƐͿ�ĂŶĚ�
ƚŚĞ�ůŝŵŝƚƐ�ŽĨ�ĐŽŶƐĞŶƐƵƐͲďĂƐĞĚ�ĐŽůůĞĐƟǀĞ�

ǁŽƌŬŝŶŐ�ŵŽĚĞůƐ͘�

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

'ƌĂŶƚ�ǁƌŝƟŶŐ͘�Kƌ�ŵŽƌĞ�ƐƉĞĐŝĮĐĂůůǇ�ƚŚĞ�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŽƵƌ�ĂĐƟǀŝƟĞƐ�
ĂƌĞ�ƉŽƐƐŝďůĞ�ǁŝƚŚŝŶ�ƚŚĞ�ĨƌĂŵĞǁŽƌŬ�ŽĨ�ƚŚĞ�
actual funding we get (which is generally 

ŽŶůǇ�ĐŽŶĮƌŵĞĚ�Ă�ĨĞǁ�ŵŽŶƚŚƐ�ďĞĨŽƌĞ�ŽƵƌ�
ĞǀĞŶƚͿͬ�ŵĂŬŝŶŐ�ƐƵƌĞ�ĞǀĞƌǇŽŶĞ�ŐĞƚƐ�ĨĂŝƌůǇ�
ƉĂŝĚ�ĨŽƌ�ƚŚĞ�ǁŽƌŬ�ƚŚĞǇ�ĚŽ͘�
Lots of complaining, hot showers, 

ƐƚƌĞƚĐŚŝŶŐ͕�ĂŶĚ�ƌĞĐƌĞĂƟŽŶĂů�ĚƌƵŐƐ͘�

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁĞƌĞ�ŵŽƌĞ�ĐƌŝƟĐĂů�ŽĨͬ
ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�ĚŝƐƐĞŵŝŶĂƟŽŶ�ŽĨ�ƚŚĞŝƌ�
ǁŽƌŬ͘��ŶĚ�ůĞƐƐ�ĚĞƐƉĞƌĂƚĞ͘��ŶĚ�ŵŽƌĞ�
ŚƵŵďůĞ͘�

WHAT KEEPS YOU MOTIVATED?  

dŚŽƐĞ�ŇĞĞƟŶŐ�ŵŽŵĞŶƚƐ�ǁŚĞŶ�Ăƌƚ�͞ǁŽƌŬƐ͘͟ �
�ŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘��Ƶƚ�ƉƌŽďĂďůǇ�ĂůƐŽ�ƚŚĞ�
ƐĞůĮƐŚ�ĚĞƐŝƌĞ�ƚŽ�ƉƌŽǀĞ�ƚŚĂƚ�ƚŚŝŶŐƐ�ĐĂŶ�ďĞ�
ĚŽŶĞ�ĚŝīĞƌĞŶƚůǇ͕�ƚŚĂƚ�ǁĞ�ŚĂǀĞ�ĂƌƟƐƟĐ�ƐĞůĨͲ
ĚĞƚĞƌŵŝŶĂŶĐǇ͘�

RESPONDANT 35

PLEASE INDICATE YOUR JOB TITLE:  

�ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ

WHERE ARE YOU LOCATED?  

Edmonton, Alberta
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WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

/Ŷ�ŵǇ�ƉŽƐŝƟŽŶ�ϭϴ�ǇĞĂƌƐ͕�ŝŶ�ƚŚĞ�ĮĞůĚ�ĂůŵŽƐƚ�
20

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

&Žƌ�ƚŚĞ�ŵŽƐƚ�ƉĂƌƚ�ƌĞĂůůǇ�ŐŽŽĚ�ĂŶĚ�ƉŽƐŝƟǀĞ͘�
/�Ăŵ�ƌĞĂůůǇ�ŚĂƉƉǇ�ƚŽ�ŚĞůƉ�ƌĞĂůŝǌĞ�ƉƌŽũĞĐƚƐ�
ǁŝƚŚ�ĐƌĞĂƟǀĞƐ�ĂŶĚ�ƚŽ�ŚĞůƉ�ƉƌŽďůĞŵ�ƐŽůǀĞ�
ǁŝƚŚ�ĂƌƟƐƚƐ�ĂŶĚ�ƚŽ�ŽīĞƌ�ĐŚĂůůĞŶŐĞƐ�ƚŽ�
ŝŵƉƌŽǀĞ�ƉƌŽũĞĐƚƐ�Žƌ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ĐƌŝƟĐĂů�
ĚŝĂůŽŐƵĞ�ĂďŽƵƚ�ĐŚŽŝĐĞƐ�ĨŽƌ�ƉƌŽũĞĐƚƐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

>ŝƩůĞ�ƚŚŝŶŐƐ͕�ƚŚĞ�ĚĞůĂǇ�ŝŶ�ƉĞŽƉůĞ�
responding to my approaches (emails, 

ƉŚŽŶĞ�ĐĂůůƐ͕�ĞƚĐ͘Ϳ͕�ǀŝƐŝƚŽƌƐ͘�KŌĞŶ�ƚŚĞ�ĚĂǇͲ
ƚŽͲĚĂǇ�ŝƐ�ŽďƐƚƌƵĐƟǀĞ͕�ŚŽǁĞǀĞƌ͕ �ŝƚ�ŝƐ�ĂůƐŽ�Ă�
ŶŝĐĞ�ďĂůĂŶĐĞ�ƐŽŵĞƟŵĞƐ�ƚŽ�ďĞ�ĂďůĞ�ƚŽ�ĚŽ�
ƚĂƐŬƐ�ĂŶĚ�ŐĞƚ�ƚŚŝŶŐƐ�ĂĐĐŽŵƉůŝƐŚĞĚ�ŝŶ�ŽŶĞ�
ƐŝƫŶŐ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

EŽƚ�ŚĂǀŝŶŐ�ĞŶŽƵŐŚ�ƟŵĞ�ƚŽ�ĚŽ�Ăůů�ƚŚĂƚ�/�
ŶĞĞĚ�ƚŽ�ĚŽ�ŝŶ�Ă�ĚĂǇ͘ 
 
/�ƚŚŝŶŬ�ŝƚ�ŝƐ�ĂďŽƵƚ�ƐĞƫŶŐ�ƐŽŵĞ�ǁŽƌŬͬůŝĨĞ�
balances and also being able to go home at 

Ă�ĐĞƌƚĂŝŶ�ƉŽŝŶƚ�ŝŶ�ƚŚĞ�ĚĂǇ͘ 
 
ZĞŵŽǀŝŶŐ�ǁŽƌŬ�ĞŵĂŝůƐ�ĨƌŽŵ�ŵǇ�ƉŚŽŶĞ͘ 
EŽƚ�ĂŶƐǁĞƌŝŶŐ�ĞŵĂŝůƐ�ĂďŽƵƚ�ǁŽƌŬ�ǁŚĞŶ�/�
Ăŵ�ŶŽƚ�Ăƚ�ǁŽƌŬ͘ 
^ĞƫŶŐ�ďŽƵŶĚĂƌŝĞƐ�ƐŽ�ǁŚĞŶ�ƐŽŵĞŽŶĞ�
ĂƉƉƌŽĂĐŚĞƐ�ŵĞ�ĂďŽƵƚ�ǁŽƌŬ�ǁŚĞŶ�/�Ăŵ�ŶŽƚ�
ǁŽƌŬŝŶŐ�Ͳ�ƚŽ�ƐŝŵƉůǇ�ĞǆƉůĂŝŶ�ƚŚĂƚ�/�ǁŽƵůĚ�ďĞ�
ŚĂƉƉǇ�ƚŽ�ƚĂůŬ�ƚŽ�ƚŚĞŵ�ǁŚĞŶ�/�Ăŵ�Ăƚ�ǁŽƌŬ�
ĂŶĚ�ƚŽ�ĐĂůů�Žƌ�ĞŵĂŝů�ŵĞ�ƚŚĞŶ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

�ƌĞĂƚĞ�ďĞƩĞƌ�ǁŽƌŬƐ͘��Ğ�ŵŽƌĞ�ĚĂƌŝŶŐ�ĂŶĚ�
ŬĞĞƉ�ĂƐŬŝŶŐ�ƋƵĞƐƟŽŶƐ�ƚŽ�ĐƌĞĂƚĞ�ƉƌŽũĞĐƚƐ͘

WHAT KEEPS YOU MOTIVATED?  

�ĐƚƵĂůŝǌĂƟŽŶ�Ͳ�ƚŚĂƚ�ŵǇ�ǁŽƌŬ�ŵĂŬĞƐ�Ă�
ƉŽƐŝƟǀĞ�ŝŵƉĂĐƚ�ŽŶ�ŵǇ�ĐŽŵŵƵŶŝƚǇ͘ 
 
&ĂŝůƵƌĞ�Ͳ�ŝƚ Ɛ͛�ǁŚĞƌĞ�/�ůĞĂƌŶ�ƚŚĞ�ďĞƐƚ�ůĞƐƐŽŶƐ͘ 

RESPONDANT 36

PLEASE INDICATE YOUR JOB TITLE:  

Curator

WHERE ARE YOU LOCATED?  

DŽŶƚƌĞĂů͕�YƵĞďĞĐ
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WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

4-10

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϭϳ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ĮĞůĚͬϳ�ǇĞĂƌƐ�Ăƚ�ĐƵƌƌĞŶƚ�
ŽƌŐĂŶŝǌĂƟŽŶͬϭ͘ϱ�ǇĞĂƌƐ�ŝŶ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

dŚŝƐ�ŝƐ�Ă�ƌĞůĂƟŽŶƐŚŝƉ�ƚŚĂƚ�ĐĂŶ�ďĞ�ĨƌĂƵŐŚƚ�
ǁŝƚŚ�ƵŶĞƋƵĂů�ĂŶĚ�ƐŚŝŌŝŶŐ�ƉŽǁĞƌ�
dynamics, so it is important that it be built 

ŽŶ�ƚƌƵƐƚ�ƚŚƌŽƵŐŚ�ŐŽŽĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�
ĂŶĚ�ƚƌĂŶƐƉĂƌĞŶĐǇ͘�tŝƚŚ�ƚŚŽƐĞ�ƚŚŝŶŐƐ͕�
ƚŚĞ�ƉƌŽĐĞƐƐ�ĐĂŶ�ďĞ�ĂƐ�ŐŽŽĚ�ĂƐ�ƚŚĞ�ĮŶĂů�
ĞǆŚŝďŝƟŽŶ͘�

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

^ŽŵĞƟŵĞƐ�ĞŐŽƐ͕�ƐŽŵĞƟŵĞƐ�ďƵĚŐĞƚ͕�
ƐŽŵĞƟŵĞƐ�ƟŵĞ�ͲͲ�Žƌ�Ăůů�ƚŚƌĞĞ�ŝŶ�ǀĂƌǇŝŶŐ�
ĂŵŽƵŶƚƐ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

�ĂůĂŶĐŝŶŐ�ĞǀĞƌǇŽŶĞ Ɛ͛�ŝŶƚĞƌĞƐƚƐ�;ǁĂŶƚƐͿ�
ǁŝƚŚ�ƌĞĂůŝƚǇ͘�/�ĚŽ�ǇŽŐĂ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ĐĂŶ͛ƚ�ƐĂǇ�ƚŚĂƚ�ĂƌƟƐƚƐ�ĚŽ�ĂŶǇƚŚŝŶŐ�ƚŚĂƚ�
is not based on human nature given the 

ĞǆŝƐƟŶŐ�ƐĞƚͲƵƉƐ�ĨŽƌ�ŚŽǁ�ƚŚŝŶŐƐ�ŐĞƚ�ĚŽŶĞ�ŝŶ�
ƚŚĞ�Ăƌƚ�ǁŽƌůĚ͘�/ƚ�ǁŽƵůĚ�ũƵƐƚ�ďĞ�ŐƌĞĂƚ�ŝĨ�ǁĞ�
all understood that we all want the same 

thing -- the best possible outcome with 

ƚŚĞ�ďĞƐƚ�ƉŽƐƐŝďůĞ�ũŽƵƌŶĞǇ�ƚŽ�ŐĞƫŶŐ�ƚŚĞƌĞ͘�
dŚĂƚ�ƐĂŝĚ͕�/�ůŽǀĞ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƌĞĂƐŽŶĂďůĞ�
ƉĞŽƉůĞ�ŽŶ�ďŽƚŚ�ƐŝĚĞƐ�ŽĨ�ƚŚĞ�ĂƌƟƐƚͬĐƵƌĂƚŽƌ�
ĞƋƵĂƟŽŶ͘

WHAT KEEPS YOU MOTIVATED?  

A commitment to doing good things with 

ŐŽŽĚ�ƉĞŽƉůĞ͘

RÉPONDANT(E) 37

QUEL TYPE DE POSTE OCCUPEZ-VOUS ?  

�ŽŽƌĚŽŶŶĂƚƌŝĐĞ�ă�ůĂ�ĨŽƌŵĂƟŽŶ�Ğƚ�ƐĞƌǀŝĐĞƐ�
aux membres

OÙ ÊTES-VOUS SITUÉ ?  

Montréal

POUR QUEL TYPE D’ORGANISME TRAVAILLEZ-

VOUS ?  

KƌŐĂŶŝƐŵĞ�ĐƵůƚƵƌĞů�ă�ďƵƚ�ŶŽŶͲůƵĐƌĂƟĨ
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COMBIEN D’EFFECTIFS L’ORGANISME POUR 

LEQUEL VOUS TRAVAILLEZ EMPLOIE-T-IL ?  

1 à 3

DEPUIS COMBIEN DE TEMPS TRAVAILLEZ-

VOUS DANS LE SECTEUR CULTUREL ?  

3 ans

DEPUIS COMBIEN DE TEMPS OCCUPEZ-VOUS 

VOTRE POSTE ACTUEL ?  

2 ans

DANS VOS INTERACTIONS QUOTIDIENNES, À 

QUELLE CATÉGORIE DE GENS FAITES-VOUS 

LE PLUS D’EFFORTS POUR PLAIRE ?  

�Ƶǆ�ƐƵďǀĞŶƟŽŶŶĞƵƌƐ�Ğƚ�ĂƵǆ�ŵĞŵďƌĞƐ�ĚƵ�
ƌĞŐƌŽƵƉĞŵĞŶƚ͘�:͛ĂŝŵĞƌĂŝƐ�ĐĞƉĞŶĚĂŶƚ�ƋƵĞ�
ů͛ĞīŽƌƚ�ĚĞŵĂŶĚĠ�ƉĂƌ�ůĞƐ�ƐƵďǀĞŶƟŽŶŶĞƵƌƐ�
ƐŽŝƚ�ŵŽŝŶƐ�ŐƌĂŶĚĞ�ĂĮŶ�ĚĞ�ŵŝĞƵǆ�ƉŽƵǀŽŝƌ�
répondre aux besoins des membres, notre 

ǀƌĂŝĞ�ƌĂŝƐŽŶ�Ě͛ġƚƌĞ͘

D’APRÈS VOS EXPÉRIENCES ET 

CONSTATATIONS, COMMENT DÉCRIRIEZ-VOUS 

LA RELATION ARTISTE-COMMISSAIRE ?  

hŶĞ�ƌĞůĂƟŽŶ�ĂŵďŝŐƺĞ�ƉƵŝƐƋƵĞ�ůĞ�ƚĞƌŵĞ�
Ğƚ�ůĞ�ƟƚƌĞ�ĚĞ�ĐŽŵŵŝƐƐĂŝƌĞ�ŵĞ�ƐĞŵďůĞ�
ƌĞůĂƟǀĞŵĞŶƚ�ũĞƵŶĞ͘�^ŽƵƐ�ƚŽƵƚĞ�ƌĠƐĞƌǀĞ͕�ŝů�
ŵĞ�ƐĞŵďůĞ�ƋƵ Ă͛ǀĂŶƚ�ů͛ƵƟůŝƐĂƟŽŶ�ĐŽŶƐƚĂŶƚĞ�
ĚƵ�ƚĞƌŵĞ͕�ů Ă͛ƌƟƐƚĞ͕�ů͛ŚŝƐƚŽƌŝĞŶ�ĚĞ�ů Ă͛ƌƚ͕�ůĞ�
ƚƌĂǀĂŝůůĞƵƌ�ĐƵůƚƵƌĞů�ŽƵ�ůĞ�ĚŝƌĞĐƚĞƵƌ�ĂƌƟƐƟƋƵĞ�
ƌĞŵƉůŝƐƐĂŝƚ�ůĞ�ƌƀůĞ�ĚĞ�ĐŽŵŵŝƐƐĂŝƌĞ͘�
�Ğ�ŶŽƵǀĞĂƵǆ�ƟƚƌĞƐ�ďĂůŝƐĞƐ�ƐŽŶƚ�ĐƌĠĠƐ�
;ĚŽŶƚ�ĐĞůƵŝ�ĚĞ�ŵĠĚŝĂƚĞƵƌ�ĐƵůƚƵƌĞůͿ�Ğƚ�
me semblent parfois plus encombrants 

ƋƵĞ�ďĠŶĠĮƋƵĞƐ�ĚĂŶƐ�ůĞƵƌƐ�ƵƟůŝƐĂƟŽŶƐ�
ĐŽƵƌĂŶƚĞƐ͘�>Ğ�ďĞƐŽŝŶ�ƌĠĞů�ĂĐƚƵĞů�ŵĞ�ƐĞŵďůĞ�
ƌĠƐŝĚĞƌ�ĚĂŶƐ�ůĂ�ŶĠĐĞƐƐŝƚĠ�Ě Ă͛ůůĠŐĞƌ�ůĂ�

charge de travail de chaque intervenant 

ĐƵůƚƵƌĞů�;ů Ă͛ƌƟƐƚĞ͕�ůĞ�ƚƌĂǀĂŝůůĞƵƌ�ĐƵůƚƵƌĞů͕�ůĞ�
ƐƵďǀĞŶƟŽŶŶĞƵƌ͕ �ĞƚĐͿ�ĚĞƐ�ƚąĐŚĞƐ�ƋƵŝ�ŶĞ�ůƵŝ�
ŝŶĐŽŵďĞŶƚ�ƉĂƐ͘�>Ğ�ĐŽŵŵŝƐƐĂŝƌĞ�ƉĞƵƚ�ũŽƵĞƌ�
ƵŶ�ƌƀůĞ�ĚĂŶƐ�ĐĞƩĞ�ƌĠƉĂƌƟƟŽŶ�ĚĞƐ�ƚąĐŚĞƐ�
ŵĂŝƐ�ĐĞ�ƋƵĞ�ũĞ�ĐŽŶƐƚĂƚĞ�ĂĐƚƵĞůůĞŵĞŶƚ͕�ĐĞ�
ƐŽŶƚ�ďĞĂƵĐŽƵƉ�ƉůƵƐ�Ě͛ŝŶĠŐĂůŝƚĠƐ�ĞŶƚƌĞ�ůĞƐ�
revenus et la charge de travail de chacun 

ƋƵ͛ƵŶĞ�ƌĠĞůůĞ�ĐŽŵƉůĠŵĞŶƚĂƌŝƚĠ͘�

QUEL EST L’OBSTACLE LE PLUS IMPORTANT 

À LA BONNE EXÉCUTION DE VOTRE TRAVAIL ?    

>Ă�ŐĞƐƟŽŶ͕�ůĞ�ŶŽŵďƌĞ�ĚĞ�ĨŽƌŵƵůĂŝƌĞƐ�ă�
ƌĞŵƉůŝƌ�Ğƚ�Ě͛ĞǆŝŐĞŶĐĞƐ�ă�ĐŽŵďůĞƌ�ƉŽƵƌ�
répondre aux exigences de nos bailleurs 

de fonds, qui empiète sur le temps à 

ĐƌĠĞƌ�ĚĞƐ�ƉƌŽũĞƚƐ�Ğƚ�ă�ƌĠƉŽŶĚƌĞ�ă�ŶŽƐ�
ŵĞŵďƌĞƐ͘�>Ă�ǀĞŝůůĞ�ƉŽůŝƟƋƵĞ�ƋƵŝ�ĚŽŝƚ�
ġƚƌĞ�ĨĂŝƚĞ�ĂĮŶ�ĚĞ�Ɛ͛ĂƐƐƵƌĞƌ�ĚĞ�ůĂ�ďŽŶŶĞ�
ĚŝƌĞĐƟŽŶ�ƋƵĞ�ƉƌĞŶŶĞŶƚ�ůĞƐ�ƉƌŽŐƌĂŵŵĞƐ�
ĂƵǆ�ĚŝīĠƌĞŶƚƐ�ƉĂůŝĞƌƐ�ĚĞƐ��ŽŶƐĞŝůƐ�ĚĞƐ�ĂƌƚƐ͕�
ƉƌŝƐĞ�ă�ĐƈƵƌ�ƉĂƌ�ƚƌŽƉ�ƉĞƵ�Ě͛ŝŶƐƟƚƵƟŽŶƐ�Ğƚ�
Ě͛ŝŶƚĞƌǀĞŶĂŶƚƐ͘

QUEL EST L’ASPECT LE PLUS STRESSANT DE 

VOTRE TRAVAIL ?  

Les dates limites de soumission ; les heures 

supplémentaires à faire, non rémunérées ;  

la menace constante de coupures ; la 

ƉƌĞƐƐŝŽŶ�ĚĞ�ƚƌŽƵǀĞƌ�ĚƵ�ĮŶĂŶĐĞŵĞŶƚ�
ĂƵƚŽŶŽŵĞ�͖�ůĂ�ƉƌĞƐƐŝŽŶ�ĚƵ�ŵŝůŝĞƵ�ůƵŝͲŵġŵĞ͘

COMMENT GÉREZ-VOUS CE STRESS ?  

�Ŷ�ƌĞůĂƟǀŝƐĂŶƚ͘��Ŷ�ĐƌĠĂŶƚ�ĚĞƐ�ƉůĂŶƐ���ŽƵ�
�͘��Ŷ�ŐĂƌĚĂŶƚ�ƵŶ�ĨŽŶĚƐ�ĚĞ�ƌŽƵůĞŵĞŶƚ�
ƐƵĸƐĂŶƚ͘��Ŷ�ĂĐĐĞƉƚĂŶƚ�ƋƵĞ�Ɛŝ�ŶŽƵƐ�
ƐŽŵŵĞƐ�ĐŽƵƉĠƐ͕�Ě͛ĂƵƚƌĞƐ�ŽƌŐĂŶŝƐŵĞƐ�ŽƵ�
ĂƌƟƐƚĞƐ�ƉƌŽĮƚĞƌŽŶƐ�ĚĞƐ�ƐŽŵŵĞƐ�ƋƵĞ�ŶŽƵƐ�
ŶŽƵƐ�ƐĞƌŽŶƐ�ǀƵ�ƌĞƟƌĠĞƐ͘
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Y A-T-IL DES CHOSES QUE VOUS 

CONSIDÉREZ QUE LES ARTISTES DEVRAIENT 

FAIRE ? QU’ILS DEVRAIENT CESSER DE 

FAIRE ?  

>ĞƐ�ĂƌƟƐƚĞƐ�ĚĞǀƌĂŝĞŶƚ�Ɛ͛ŝŵƉůŝƋƵĞƌ�
davantage envers les organismes qui 

les représentent et demeurer informés 

ĚĞƐ�ƉŽůŝƟƋƵĞƐ�ĐƵůƚƵƌĞůůĞƐ͘�>ĞƐ�ĂƌƟƐƚĞƐ�
ĚĞǀƌĂŝĞŶƚ�ĐĞƐƐĞƌ�Ě͛ġƚƌĞ�ŽďůŝŐĠƐ�ĚĞ�ƌĞŵƉůŝƌ�
ůĞ�ƌƀůĞ�ĚĞ�ŵĠĚŝĂƚĞƵƌ�Ğƚ�ĚĞ�ŐĞƐƟŽŶŶĂŝƌĞ�ĚĞ�
ůĞƵƌ�ƉƌĂƟƋƵĞ�Ğƚ�ĚĞ�ůĞƵƌ�ƉƌŽũĞƚ͘��Ğ�ƚĞŵƉƐ�
impute à leur temps de recherche, de 

ĐƌĠĂƟŽŶ�Ğƚ�Ě͛ŝŵƉůŝĐĂƟŽŶ͘

OÙ TROUVEZ-VOUS VOTRE MOTIVATION ?  

Dans la nécessité de maintenir un 

ĠĐŽƐǇƐƚğŵĞ�ĨĂǀŽƌĂďůĞ�ă�ůĂ�ĐƌĠĂƟŽŶ�Ğƚ�ă�ůĂ�
ĚŝīƵƐŝŽŶ�ĚĞƐ�ƈƵǀƌĞƐ�Ğƚ�ĚĞ�ůĂ�ƌĞĐŚĞƌĐŚĞ�
ĞŶ�Ăƌƚ͘��ĂŶƐ�ůĞ�ĚĠƐŝƌ�ĚĞ�ĚĠŵŽĐƌĂƟƐĞƌ�ů͛Ăƌƚ͘�
�ĂŶƐ�ů͛ĠŶĞƌŐŝĞ�Ě͛ƵŶ�ŵŝůŝĞƵ�ƋƵĞ�ũ͛ĂŝŵĞ͕�ĚĞ�
ƉĂƌ�ƐĞƐ�ǀĂůĞƵƌƐ�Ğƚ�ƐŽŶ�ĞŶŐĂŐĞŵĞŶƚ͘�

RESPONDANT 38

PLEASE INDICATE YOUR JOB TITLE:  

�ĞƉƵƚǇ��ŝƌĞĐƚŽƌ�ŽĨ��ŽůůĞĐƟŽŶƐ�ĂŶĚ�
Programs

WHERE ARE YOU LOCATED?  

/ŶĚŝĂŶĂƉŽůŝƐ͕�/ŶĚŝĂŶĂ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

Museum

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

Ϯϴ�ǇĞĂƌƐ�;ŶŽǁ�ƌĞƟƌĞĚͿ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

/�ĚŽŶ͛ƚ�ǁŽƌŬ�ƚŽ�ƉůĞĂƐĞ�ĂŶǇŽŶĞ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/�ǁŽƌŬĞĚ�ŝŶ�ĂŶ�ĞŶĐǇĐůŽƉĂĞĚŝĐ�ŵƵƐĞƵŵ�ƐŽ�
ŵŽƐƚ�ŽĨ�ƚŚĞ�ĂƌƟƐƚƐ�ǁĞƌĞ�ĚĞĂĚ͘�/Ŷ�ƚŚŽƐĞ�
ĐĂƐĞƐ�ƚŚĞ�ĂƌƟƐƚͬĐƵƌĂƚŽƌŝĂů�ƌĞůĂƟŽŶƐŚŝƉ�ǁĂƐ�
ĞŶƟƌĞůǇ�ŽŶĞͲƐŝĚĞĚ͕�ĐŽŶƐĞƋƵĞŶƚůǇ�ĐĂůŵ�ĂŶĚ�
ŶŽŶͲĐŽŶĨƌŽŶƚĂƟŽŶĂů͘�dŚĞ�ĐŽŶƚĞŵƉŽƌĂƌǇ�
ĚĞƉĂƌƚŵĞŶƚ�ǁĂƐ�Ă�ĚŝīĞƌĞŶƚ�ƐƚŽƌǇ͘ �dŚĞ�
ĐŽŶƚĞŵƉŽƌĂƌǇ�ĚĞƉĂƌƚŵĞŶƚ�ǁĂƐ�ǀĞƌǇ�ĂĐƟǀĞ�
with three curators, several interns and a 

ůĂƌŐĞ�ďƵĚŐĞƚ͘�dŚĞǇ�ŽƌŐĂŶŝǌĞĚ�ϰ�Žƌ�ϱ�ůĂƌŐĞ�
ƐŚŽǁƐ�ƉĞƌ�ǇĞĂƌ�ĂŶĚ�ŵĂŶǇ�ƐŵĂůůĞƌ�ŽŶĞƐ͘�
dŚĞ�ƌĞůĂƟŽŶƐŚŝƉ�ďĞƚǁĞĞŶ�ĐƵƌĂƚŽƌ�ĂŶĚ�ĂƌƟƐƚ�
ƐĞĞŵĞĚ�ĞǆĐĞůůĞŶƚ͘�dŚĞ�ƚĞŶƐŝŽŶ�ǁĂƐ�ŵŽƌĞ�
ŽŌĞŶ�ďĞƚǁĞĞŶ�ĐŽŶƐĞƌǀĂƚŽƌ�ĂŶĚ�ĂƌƟƐƚ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

�ǀĞƌͲĐŚĂŶŐŝŶŐ�ŝŶƐƟƚƵƟŽŶĂů�ƉƌŝŽƌŝƟĞƐ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

EĂǀŝŐĂƟŶŐ�ŝŶƐƟƚƵƟŽŶĂů�ƉŽůŝƟĐƐ�ǁĂƐ�
ƟƌĞƐŽŵĞ͘�
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WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ƚŚŝŶŬ�ŝƚ Ɛ͛�ǀĞƌǇ�ŝŵƉŽƌƚĂŶƚ�ĨŽƌ�ĂƌƟƐƚƐ�ƚŽ�
ƚĞĂĐŚ�ďǇ�ƐŚŽǁŝŶŐ�,Kt�ƚŚĞǇ�ǁŽƌŬ͘�dŽŽ�
ŽŌĞŶ�ƉĞŽƉůĞ�ĂƌĞ�ƚƵƌŶĞĚ�Žī�ďǇ�ĂŶ�ĂƌƟƐƚ Ɛ͛�
ĞƐŽƚĞƌŝĐ�ůĞĐƚƵƌĞ�ƚŚĂƚ�ƌŝŶŐƐ�ŚĂůůŽǁ͘�

WHAT KEEPS YOU MOTIVATED?  

dŚĞ�ƉŽǁĞƌ�ŽĨ�Ăƌƚ͘

RESPONDANT 39

PLEASE INDICATE YOUR JOB TITLE:  

�ƌƟƐƚ�ĂŶĚ��ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ

WHERE ARE YOU LOCATED?  

,ĂůŝĨĂǆ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϴ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ĮĞůĚ�ŽĨ�ĂƌƚƐ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕�
ϭ͘ϱ�ǇĞĂƌƐ�ŝŶ�ŵǇ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͘

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Public

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/͛ǀĞ�ĞǆƉĞƌŝĞŶĐĞĚ�ƚŚŝƐ�ƌĞůĂƟŽŶƐŚŝƉ�ĨƌŽŵ�
ƚŚĞ�ƉĞƌƐƉĞĐƟǀĞ�ŽĨ�ƚŚĞ�ĂƌƟƐƚ͕�ƚŚĞ�ĐƵƌĂƚŽƌ͕ �
ĂŶĚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƚŽƌ͘ �/�ĮŶĚ�ŝƚ�ƚŽ�ďĞ�ĂƐ�
ƵŶͲĚĞĮŶĂďůĞ�ĂŶĚ�ĂƐ�ĐŽŵƉůĞǆ�ĂƐ�ĂŶǇ�
ŽƚŚĞƌ�ĚǇŶĂŵŝĐ͘�^ŽŵĞ�ĂƌĞ�ŚĞĂůƚŚǇ͕�ǁŚŝůĞ�
ŽƚŚĞƌƐ�ĂƌĞ�ĂďƵƐŝǀĞ͘�dŚĞ�ŵŽƐƚ�ƐƵĐĐĞƐƐĨƵů�
ƌĞůĂƟŽŶƐŚŝƉƐ�/͛ǀĞ�ǁŝƚŶĞƐƐĞĚ�ǁĞƌĞ�ƌŽŽƚĞĚ�
ŝŶ�ƌĞƐƉĞĐƚ�ĨŽƌ�ĞĂĐŚ�ŽƚŚĞƌ Ɛ͛�ǁŽƌŬ͘�dŚĞ�ĂƌƟƐƚ�
ĂƐ�ƚŚĞ�ĐƌĞĂƚŽƌ͕ �ƚŚĞ�ĐƵƌĂƚŽƌ�ĂƐ�ĂŶ�ĂŶĂůǇƐƚͬ
ǁƌŝƚĞƌͬŽďƐĞƌǀĞƌ͕ �ďŽƚŚ�ǁŽƌŬŝŶŐ�ƚŽǁĂƌĚƐ�Ă�
ƉƌŽũĞĐƚ͘�dŚĞ�ůĞĂƐƚ�ƐƵĐĐĞƐƐĨƵů�ƌĞůĂƟŽŶƐŚŝƉƐ�
/͛ǀĞ�ǁŝƚŶĞƐƐĞĚ�ǁĞƌĞ�Ă�ƉŽǁĞƌ�ƐƚƌƵŐŐůĞ͕�
ĐĂƵƐŝŶŐ�ƌŝŐŝĚŝƚǇ�ŽŶ�ďŽƚŚ�ƐŝĚĞƐ͘�/Ŷ�ƐŽŵĞ�ŽĨ�
ƚŚĞƐĞ�ƐŝƚƵĂƟŽŶƐ͕�ƚŚĞ�ĐƵƌĂƚŽƌ�ŝƐ�ĚĞƐƉŝƐĞĚͬ
ƌĞƐŝƐƚĞĚ�ĨŽƌ�ƚŚĞŝƌ�ƉĞƌĐĞŝǀĞĚ�͞ĂƵƚŚŽƌŝƚǇ͘͟ �
/Ŷ�ŽƚŚĞƌƐ͕�ƚŚĞ�ĂƌƟƐƚ�ŝƐ�ƵƐĞĚ�ĂƐ�Ă�ƉƌŽƉ͘�dŚĞ�
administrator bears witness to all of these 

cases, and can either alleviate, navigate, or 

ĞǆĂĐĞƌďĂƚĞ�ƚŚĞ�ĚǇŶĂŵŝĐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

dŚĞ�ďŝŐŐĞƐƚ�ŝŵƉĞĚŝŵĞŶƚ�ƚŽ�ŐĞƫŶŐ�ŵǇ�;ĂƌƚͿ�
ǁŽƌŬ�ĚŽŶĞ�ŝƐ�ĐƌĞĂƟǀĞ�ƉĂŶŝĐ�Žƌ�ƉĂƌĂůǇƐŝƐ�
ĐĂƵƐĞĚ�ďǇ͗�ƚŽŽ�ŵƵĐŚ�ƟŵĞ͕�ůĂĐŬ�ŽĨ�ƟŵĞ͕�
ůĂĐŬ�ŽĨ�ĞŶĞƌŐǇ͕�ĞŶĞƌŐĞƟĐ�ůŽǀĞ�ŽĨ�ŵǇ�ĚĂǇ�
ũŽď͘�dŚĞ�ďŝŐŐĞƐƚ�ŝŵƉĞĚŝŵĞŶƚ�ƚŽ�ŐĞƫŶŐ�ŵǇ�
;ĂĚŵŝŶŝƐƚƌĂƟǀĞͿ�ǁŽƌŬ�ĚŽŶĞ�ŝƐ�ƚŚĞ�/ŶƚĞƌŶĞƚ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

sĂƌŝŽƵƐ�ƉĞƌƐŽŶĂůŝƟĞƐ�ĂŶĚ�ĞŐŽ�ĐĂŶ�ďĞ�
ĚŝĸĐƵůƚ�ƚŽ�ŶĂǀŝŐĂƚĞ͕�ƉĂƌƟĐƵůĂƌůǇ�ŝŶ�ƉŽǁĞƌ�
ĚǇŶĂŵŝĐƐ͘�/͛ŵ�ůĞĂƌŶŝŶŐ�ƚŽ�ůŝƐƚĞŶ�ŵŽƌĞ͕�ĂŶĚ�
ƚŽ�ĐĂƌƌǇ�ĨĞǁĞƌ�ĂƩĂĐŚŵĞŶƚƐ�ƚŽ�ŵǇ�ŽǁŶ�
͞ůŝŬĞĂďŝůŝƚǇ͕͟ �ĂŶĚ�ƚŽ�ŐƌĞĂƐĞ�ƐƋƵĞĂŬǇ�ǁŚĞĞůƐ�
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ůĞƐƐ�ŽŌĞŶ�ƚŚĂŶ�ƚŚŽƐĞ�ƚŚĂƚ�ƌƵŶ�ƐŵŽŽƚŚůǇ͘

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/͛Ě�ůŽǀĞ�ƚŽ�ƌĞĂĚ�ĞŶŐĂŐŝŶŐ͕�ŚŽŶĞƐƚ͕�ĂŶĚ�
ŵĞĂŶŝŶŐĨƵů�ĂƌƟƐƚ Ɛ͛�ƐƚĂƚĞŵĞŶƚƐ͘�/ŶƐƚĞĂĚ͕�
ƚŚĞǇ�ƐŽŵĞƟŵĞƐ�ƌĞĂĚ�ůŝŬĞ�DĂĚ�>ŝďƐ͘�
/�ƉĂƐƐŝŽŶĂƚĞůǇ�ďĞůŝĞǀĞ�ŝŶ�ƚŚĞ�ŶĞĞĚ�ƚŽ�
ŵĂŝŶƚĂŝŶ�Ă�ĚŝƐĐŝƉůŝŶĞ�ƐƉĞĐŝĮĐ�ůĂŶŐƵĂŐĞ͕�
ũƵƐƚ�ĂƐ�ĂŶǇ�ŽƚŚĞƌ�ĚŝƐĐŝƉůŝŶĞ�ĚŽĞƐ͘�,ŽǁĞǀĞƌ͕ �
ŶĞĞĚ�ƚŚĞƐĞ�ƐƚĂƚĞŵĞŶƚƐ�ďĞ�ůŝƩĞƌĞĚ�ǁŝƚŚ�ƐŽ�
ŵĂŶǇ�ƵŶƐƉĞĐŝĮĐ�ƚĞƌŵƐ͍�/͛Ě�ůŝŬĞ�ƚŽ�ƌĞĂĚ�ŽŶĞ�
ƚŚĂƚ͕�ĞǀĞŶ�ŝĨ�ĚĞŶƐĞ�ǁŝƚŚ�ĂƌƚͲƐƉĞĂŬ͕�ƌĞƐƵůƚƐ�
in a clear understanding of something 

ƚĂŶŐŝďůĞ�ĂďŽƵƚ�ƚŚĞ�ĂƌƟƐƚ Ɛ͛�ƉƌĂĐƟĐĞ͘

WHAT KEEPS YOU MOTIVATED?  

�ŽŶǀĞƌƐĂƟŽŶƐ�ĂďŽƵƚ�ŝĚĞĂƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�
ƚŚŝŶŬŝŶŐ͘

RESPONDANT 40

PLEASE INDICATE YOUR JOB TITLE:  

Editor

WHERE ARE YOU LOCATED?  

Toronto

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

^ĞǀĞŶ�ǇĞĂƌƐ͕�ĂŶĚ�ĮǀĞ�ǇĞĂƌƐ͘

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

/�ĚŽŶ͛ƚ�ǁŽƌŬ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ĂƌƟƐƚƐ�ĂƐ�ŵƵĐŚ�
ĂƐ�/�ǁŽƌŬ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ǁƌŝƚĞƌƐ͕�ĂŶĚ�ŵǇ�ƌŽůĞ�
ŝƐŶ͛ƚ�ĂƐ�Ă�ĐƵƌĂƚŽƌ͕ �ďƵƚ�ĂƐ�ĂŶ�ĞĚŝƚŽƌ͕ �ǁŚŝĐŚ�
ŝƐ�ƐŝŵŝůĂƌ�ŝŶ�ŵĂŶǇ�ƌĞƐƉĞĐƚƐ͘�^Ž͕�/�ĐĂŶ�ƚĂůŬ�
ĂďŽƵƚ�ƚŚĞ�ǁƌŝƚĞƌͬĂƌƟƐƚ�ƌĞůĂƟŽŶƐŚŝƉ͕�Žƌ�
ƚŚĞ�ĞĚŝƚŽƌͬĂƌƟƐƚ�ƌĞůĂƟŽŶƐŚŝƉ͕�ǁŚŝĐŚ�ŽŌĞŶ�
places the writer in an adversarial and 

ŝŶƚĞƌƉƌĞƟǀĞ�ƌŽůĞ͕�ǁŚĞƌĞ�ƚŚĞǇ͛ƌĞ�ůŝŬĞůǇ�ƚŽ�
ďĞ�ǀŝĞǁĞĚ�ƉŽƐŝƟǀĞůǇ͕�ĂŶĚ�ƚŽ�ďĞ�ƌĞƐƉĞĐƚĞĚ�
ďǇ�ĂƌƟƐƚƐ�;ŝŶ�ŵŽƐƚ͕�ďƵƚ�ŶŽƚ�Ăůů�ŝŶƐƚĂŶĐĞƐͿ͘�
dŚĞ�ĚŝĸĐƵůƚǇ�ŝƐ�ŝŶ�ĮŶĚŝŶŐ�ƚŚĞ�ƌŝŐŚƚ�ǁƌŝƚĞƌ�
ƚŽ�ĐŽǀĞƌ�ĂŶ�ĂƌƟƐƚ�ĂŶĚ�ƚŚĞ�ƌŝŐŚƚ�ĐŽŶƚĞǆƚ�ŝŶ�
ǁŚŝĐŚ�ƚŽ�ƉƌĞƐĞŶƚ�ƚŚĞŝƌ�ǁŽƌŬ�Ͳ�ŽŶĞ�ƚŚĂƚ Ɛ͛�
ŐŽŝŶŐ�ƚŽ�ďĞ�ƉƌŽĚƵĐƟǀĞ�ĂŶĚ�ƉŽƐŝƟǀĞ�ĨŽƌ�
ďŽƚŚ�ƚŚĞ�ĂƌƟƐƚ�ĂŶĚ�ƚŚĞŝƌ�ĂƵĚŝĞŶĐĞ͘�dŚĞ�
ďŝŐŐĞƐƚ�ƉƌŽďůĞŵ�/�ĨĂĐĞ�ŝƐ�ƚŚĂƚ�ǁƌŝƚĞƌƐ�
ƚĞŶĚ�ƚŽ�ŐƌĂǀŝƚĂƚĞ�ƚŽǁĂƌĚƐ�ďĞƩĞƌͲŬŶŽǁŶ�
ĞŶƟƟĞƐ͕�ĂŶĚ�ƚŚĞƌĞ�ĂƌĞ�ĨĂƌ�ƚŽŽ�ŵĂŶǇ�ƌĞĂůůǇ�
ŝŶƚĞƌĞƐƟŶŐ�ĂƌƟƐƚƐ�ǁŚŽ�ƐŝŵƉůǇ�ĚŽŶ͛ƚ�ŐĞƚ�
ǁƌŝƩĞŶ�ĂďŽƵƚ͘�

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

�ĚŵŝŶŝƐƚƌĂƟǀĞ�ŽǀĞƌůŽĂĚ͖�ŵŝŶĚůĞƐƐ�
ƚĂƐŬƐ�ƚŚĂƚ�ĐŽŶƐƵŵĞ�ƟŵĞ�ďĞƩĞƌ�ƐƉĞŶƚ�
ƚŚŝŶŬŝŶŐ͕�ƌĞŇĞĐƟŶŐ�ĂŶĚ�ƌĞĮŶŝŶŐ�ŝĚĞĂƐ�ŝŶ�
ĂŶ�ŝŵŵĞƌƐŝǀĞ�ǁĂǇ͘��ŶĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�

44

ŽǀĞƌůŽĂĚ�;ŝ͘Ğ͕͘�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�ǁĞ͛ƌĞ�
ĂĐĐĞƐƐŝďůĞ�ƚŽ�ĞǀĞƌǇŽŶĞ�Ăƚ�ĂŶǇƟŵĞ�ĂŶĚ�ƚŚĂƚ�
ŝƚ Ɛ͛�ĚŝĸĐƵůƚ�ƚŽ�ĮůƚĞƌ�ƚŚŝƐ�ŽƵƚͿ͘�DƵůƟͲƚĂƐŬŝŶŐ�
ŝƐ�ƚŚĞ�ƐĐŽƵƌŐĞ�ŽĨ�ƌĞŇĞĐƟǀĞ�ƚŚŽƵŐŚƚ͊

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

�ŝƐĂƉƉŽŝŶƟŶŐ�ƉĞŽƉůĞ͕�ĂŶĚ�ŵĂŬŝŶŐ�
ĚĞĐŝƐŝŽŶƐ�ǁŚĞƌĞ�ƚŚĞƌĞ Ɛ͛�ŶŽ�ŽŶĞ�ϭϬϬй�
ƉŽƐŝƟǀĞ�ŽƵƚĐŽŵĞ͘�&Žƌ�ĞǆĂŵƉůĞ͗�ĂǀŽŝĚŝŶŐ�
ĐŽŶŇŝĐƚ�ǁŝƚŚ�Ă�ǁƌŝƚĞƌ͕ �ďƵƚ�Ăƚ�ƚŚĞ�ĐŽƐƚ�ŽĨ�
ƉƵďůŝƐŚŝŶŐ�ĂŶ�ĂƌƟĐůĞ�ƚŚĂƚ Ɛ͛�ŶŽƚ�ƚŽ�ƚŚĞ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ŽƵƌ�ƌĞĂĚĞƌƐ͘�/�ƚƌǇ�ŶŽƚ�ƚŽ�
ƉƵƚ�ƚŽŽ�ŵƵĐŚ�ǁĞŝŐŚƚ�ŝŶ�ŽƚŚĞƌ�ƉĞŽƉůĞ Ɛ͛�
ĞǆƉĞĐƚĂƟŽŶƐ͕�Žƌ�ƚŽ�ďĞ�ŝŶŇƵĞŶĐĞĚ�ďǇ�ŽƚŚĞƌ�
ŝŶƚĞƌĞƐƚƐ͕�ĂŶĚ�ǁĞĂƌ�Ă�ƚŚŝĐŬ�ƐŬŝŶ�ǁŚĞŶ�/�
ŶĞĞĚ�ƚŽ͘�

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ĚŽĐƵŵĞŶƚ�ƚŚĞŝƌ�
ǁŽƌŬ�ďĞƩĞƌ͕ �ƐŽ�ƚŚĞŝƌ�ǁŽƌŬ�ůŽŽŬƐ�ŐƌĞĂƚ�ŽŶ�
ŵĂŐĂǌŝŶĞ�ĐŽǀĞƌƐ͊

WHAT KEEPS YOU MOTIVATED?  

dŚĞ�ƐĂƟƐĨĂĐƟŽŶ�ŽĨ�ŐĞƫŶŐ�ƚŚŝŶŐƐ�ĚŽŶĞ͘�
�ŶĚ�ŐŽŽĚ�ǁƌŝƟŶŐ͕�ĂŶĚ�ŐŽŽĚ�ĂƌƚǁŽƌŬ͕�
ĂŶĚ�ƐŵĂƌƚ͕�ĐƌĞĂƟǀĞ͕�ĐƌŝƟĐĂů�ƉĞŽƉůĞ͘�/ƚ Ɛ͛�Ă�
privilege to be among so many who are 

ůŝŬĞ�ƚŚŝƐ͘

RESPONDANT 41

PLEASE INDICATE YOUR JOB TITLE:  

�ƌƟƐƚ

WHERE ARE YOU LOCATED?  

Toronto

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

25 years

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Funders

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

^ŽŵĞ�ĐƵƌĂƚŽƌƐ�ĂƌĞ�ĂĨƌĂŝĚ�ŽĨ�ĂƌƟƐƚƐ�ďĞĐĂƵƐĞ�
ƚŚĞǇ�ƌĞĐŽŐŶŝǌĞ�ĂŶ�ŝŶĞƋƵŝƚǇ͘��^ŽŵĞ�ĂƌƟƐƚƐ�
are afraid of curators because they 

ƌĞĐŽŐŶŝǌĞ�ĂŶ�ŝŶĞƋƵŝƚǇ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

>ĂĐŬ�ŽĨ�ŵŽŶĞǇ

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

DĞĞƟŶŐ�ĨƵŶĚĞƌƐ͘
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WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

^ƚŽƉ�ƚŚŝŶŬŝŶŐ�ĂŶĚ�ƐĂǇŝŶŐ�ƚŚĞƌĞ�ŝƐ�ŶŽ�ŵŽŶĞǇ�
ŝŶ�Ăƌƚ͘�dŚĞƌĞ�ŝƐ�Ă�ůŽƚ�ŽĨ�ŵŽŶĞǇ�ŝŶ�Ăƌƚ͘�KŶůǇ�ŝƚ�
ŝƐ�ǀĞƌǇ�ĐŽŶĐĞŶƚƌĂƚĞĚ͘�

WHAT KEEPS YOU MOTIVATED?  

DǇ�ŵŽƌƚŐĂŐĞ͘�DǇ�ůŽǀĞ͘�DǇ�ĂŶŐĞƌ͘

RESPONDANT 42

PLEASE INDICATE YOUR JOB TITLE:  

/ŶĚŝŐĞŶŽƵƐ�ZĞƐĞĂƌĐŚ�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƟǀĞ�
WƌĂĐƟĐƵŵ

WHERE ARE YOU LOCATED?  

�ĂŶī͕��ůďĞƌƚĂ

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

EŽŶͲƉƌŽĮƚ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

21 +

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

ϰͲŝƐŚ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ĮĞůĚ͕�ϭ�ŝŶ�ƚŚŝƐ�ƉŽƐŝƟŽŶ

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

�ƌƟƐƚƐ

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

dŚĞ�ĐƵƌĂƚŽƌ�ĂŶĚ�ĐƵƌĂƚŽƌŝĂů�ĞīŽƌƚƐ�ŚĞƌĞ�
ŽŌĞŶ�ƐĞĞŵ�ƚŽ�ďĞ�ǀĞƌǇ�ďĂƐĞĚ�ĂƌŽƵŶĚ�ĚŽŝŶŐ�
ĞǀĞƌǇƚŚŝŶŐ�ƚŚĂƚ�ŝƐ�ƉŽƐƐŝďůĞ�;ǁŝƚŚŝŶ�ŵĞĂŶƐͿ�
ƚŽ�ŵĞĞƚ�ƚŚĞ�ĂƌƟƐƚƐ͛�ŶĞĞĚƐ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

�ĞŝŶŐ�ŐŝǀĞŶ�ƚŽŽ�ŵĂŶǇ�ƚĂƐŬƐ�ƚŽ�ŵĂŶĂŐĞ�
ƐŝŵƵůƚĂŶĞŽƵƐůǇ͘

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

�ĞŝŶŐ�ŐŝǀĞŶ�ƚŽŽ�ŵĂŶǇ�ƚĂƐŬƐ�ƚŽ�ŵĂŶĂŐĞ�
ƐŝŵƵůƚĂŶĞŽƵƐůǇ͘ 
 
KƌŐĂŶŝǌŝŶŐ�ƚŚƌŽƵŐŚ�ůŝƐƚƐ͕�/�ƵƐĞĚ�ƚŽ�ƐƚƌĞƐƐ�
ĂŶĚ�ǁŽƌŬ�ĞǆƚƌĂ͕�ŶŽǁ�/͛ŵ�ƚƌǇŝŶŐ�ŚĂƌĚĞƌ�ƚŽ�
ůĞƚ�ƉĞŽƉůĞ�ŬŶŽǁ�ǁŚĞŶ�/�ĐĂŶŶŽƚ�ƚĂŬĞ�ŽŶ�ƚŚĞ�
ǁŽƌŬ�ƚŚĞǇ͛ƌĞ�ĂƐŬŝŶŐ�ŵĞ�ƚŽ�ĚŽ͘�

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

,ŝĚŝŶŐ�ƚŚĞŝƌ�ŝŶƚĞŶƚ�;Žƌ�ůĂĐŬ�ŽĨ�ŬŶŽǁŝŶŐ͕�ŝƚ Ɛ͛�
ŽŬĂǇ�ŶŽƚ�ƚŽ�ŬŶŽǁ͊Ϳ�ŝŶ�ũĂƌŐŽŶ�ĂŶĚ�ƉƌĞƚĞŶĐĞ͘�
�ůƐŽ͕�ƐƵďŵŝƫŶŐ�ĚŽĐƵŵĞŶƚƐ�ƉƌŽƉĞƌůǇ�ĂŶĚ�
ŽŶ�ƟŵĞ�ŝƐ�ƌĞĂůůǇ�ĐŽŽů͘

WHAT KEEPS YOU MOTIVATED?  

/�ůŽǀĞ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞƐ�/�ŚĂǀĞ�ǁŝƚŚ�ĂƌƟƐƚƐ͘�
^ŚĂƌŝŶŐ�ŝŶŇƵĞŶĐĞƐ�ĂŶĚ�ŝŶƉƵƚ͕�ƐĞĞŝŶŐ�ƚŚĞ�
ĐƌĞĂƟǀĞ�ƉƌŽĐĞƐƐ͕�ǁƌŝƟŶŐ�ĂďŽƵƚ�Ăƌƚ͕�ĂŶĚ�
ŵĂŬŝŶŐ�Ăƌƚ�ŵǇƐĞůĨ͘ �
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RESPONDANT 43

PLEASE INDICATE YOUR JOB TITLE:  

/ŶƐƚĂůůĂƟŽŶ�ƚĞĐŚŶŝĐŝĂŶ�ͬ�ƉƌĞƉĂƌĂƚŽƌ

WHERE ARE YOU LOCATED?  

Montreal

WHAT TYPE OF ORGANIZATION DO YOU WORK 

FOR?  

�ƌƟƐƚͲƌƵŶ�ĐĞŶƚƌĞ 

Contemporary art gallery 

hŶŝǀĞƌƐŝƚǇ�Ăƌƚ�ŐĂůůĞƌǇ 

Commercial gallery 

Museum

HOW MANY STAFF DOES YOUR ORGANIZATION 

EMPLOY?  

1-3 

4-10 

11-20

HOW LONG HAVE YOU BEEN WORKING IN THIS 

FIELD? AND IN YOUR CURRENT POSITION?  

14 years 

IN YOUR DAILY WORK INTERACTIONS, WHICH 

GROUP OR CATEGORY OF PEOPLE DO YOU 

WORK HARDEST TO PLEASE?  

Directors

BASED ON YOUR EXPERIENCE OR 

OBSERVATIONS, HOW WOULD YOU DESCRIBE 

THE ARTIST/CURATOR RELATIONSHIP?  

&Z�h',d͘  

 

/ƚ Ɛ͛�ŚĂƌĚ�ĨŽƌ�ŵĞ�ƚŽ�ĂŶƐǁĞƌ�ƚŚŝƐ�ŽŶĞ�ĂƐ�ŝƚ�
ŚĂƐ�ďĞĞŶ�Ă�ůŽŶŐ�ƟŵĞ�ƐŝŶĐĞ�/�ĞŶŐĂŐĞĚ�ǁŝƚŚ�
ĐƵƌĂƚŽƌƐ�ĂƐ�ĂŶ�ĂƌƟƐƚ͘�dŚĞ�ďĞƐƚ�/�ĐŽƵůĚ�ƐĂǇ�
ĨƌŽŵ�ƚŚŝƐ�ĚŝƐƚĂŶĐĞ�ŽĨ�ƟŵĞ�ŝƐ�ƚŚĂƚ�ƚŚĞǇ�ǁĞƌĞ�
ůĂƌŐĞůǇ�ƌĞƐƉĞĐƞƵů�ĂŶĚ�ƉŽƐŝƟǀĞ͘ 
 
�Ɛ�Ă�ƚĞĐŚŶŝĐŝĂŶ�/�ŽŶůǇ�ŽďƐĞƌǀĞ�ƚŚĞ�ĂƌƟƐƚͬ
ĐƵƌĂƚŽƌ�ƌĞůĂƟŽŶƐŚŝƉ�Ăƚ�ƐŽŵĞ�ƌĞŵŽǀĞ͘�/ƚ�ŝƐ�
ŝŶƚĞƌĞƐƟŶŐ�ƚŽ�ŶŽƚĞ�ŚŽǁ�ƐŽŵĞ�ĂƌƟƐƚƐ�ĂƌĞ�
ŵŽƌĞ�ƉƌŝǀŝůĞŐĞĚ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ĂůůŽĐĂƟŽŶ�
of resources, apparently according to their 

perceived status in the art world and their 

ƉĂƌƟĐƵůĂƌ�ŵĞĚŝƵŵ͘� 
 
When it comes to new media and 

ƚĞĐŚŶŽůŽŐǇ�ŝƚ�ŽŌĞŶ�ƐĞĞŵƐ�ƚŚĂƚ�ĚŝƌĞĐƚŽƌƐ�
are willing to spend freely on expensive 

new equipment that may only be used on 

ŽŶĞ�ŽĐĐĂƐŝŽŶ͘�tŚĞŶ�ŝƚ�ĐŽŵĞƐ�ƚŽ�ŽƚŚĞƌ�Ăƌƚ�
ĨŽƌŵƐ�ĂŶĚ�ĂƌƟƐƚƐ�ŽĨ�ůĞƐƐĞƌ�ƐƚĂƚƵƐ͕�ďƵĚŐĞƚƐ�
ĂƌĞ�ƐŽŵĞǁŚĂƚ�ŵŽƌĞ�ƌĞƐƚƌŝĐƚĞĚ͘

WHAT IS THE BIGGEST IMPEDIMENT TO 

GETTING YOUR WORK DONE?  

dŚŝƐ�ǀĂƌŝĞƐ�ĐŽŶƐŝĚĞƌĂďůǇ�ĨƌŽŵ�ŝŶƐƟƚƵƟŽŶ�ƚŽ�
ŝŶƐƟƚƵƟŽŶ�ďƵƚ�ĐŽŵŵŽŶ�ƉƌŽďůĞŵƐ�ĂƌĞ͗ 
>ĂĐŬ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ƐƵĐŚ�ĂƐ�ŝŶĂĚĞƋƵĂƚĞ�ƚŽŽůƐ͘ 
>ĂĐŬ�ŽĨ�ĂĚǀĂŶĐĞĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�
ƉůĂŶŶŝŶŐ�ďĞĨŽƌĞ�ŝŶƐƚĂůůĂƟŽŶƐ�;ŽŌĞŶ�ĚƵĞ�ƚŽ�
ůĂĐŬ�ŽĨ�ŝŶƐƟƚƵƟŽŶĂů�ĨƵŶĚƐͿ͘ 
>ĂĐŬ�ŽĨ�ĂĚĞƋƵĂƚĞ�ǁŽƌŬƐŚŽƉ�ĂŶĚ�
ƉƌĞƉĂƌĂƚŽƌǇ�ƐƉĂĐĞ͘��

WHAT DO YOU FIND MOST STRESSFUL ABOUT 

YOUR JOB? HOW DO YOU MANAGE IT?  

hŶĐĞƌƚĂŝŶƚǇ�ŽǀĞƌ�ďŽŽŬŝŶŐƐ�ŽĨ�ĨƵƚƵƌĞ�
ĐŽŶƚƌĂĐƚƐ͘ 
dŽŽ�ŽŌĞŶ�ŝŶƐƟƚƵƟŽŶƐ�ǁĂŝƚ�ĨĂƌ�ƚŽŽ�ůĂƚĞ�
ƚŽ�ďŽŽŬ�ƚĞĐŚŶŝĐŝĂŶƐ�ĞǀĞŶ�ƚŚŽƵŐŚ�ƚŚĞǇ�
ŬŶŽǁ�ƚŚĞŝƌ�ƐĐŚĞĚƵůĞƐ�ǇĞĂƌƐ�ŝŶ�ĂĚǀĂŶĐĞ͘�
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dŚŝƐ�ŵĂŬĞƐ�ƉůĂŶŶŝŶŐ�ĂŚĞĂĚ�ĚŝĸĐƵůƚ�ĂŶĚ�
ŽŌĞŶ�ĐĂƵƐĞƐ�ďŽŽŬŝŶŐ�ĐŽŶŇŝĐƚƐ�ǁŝƚŚ�ŽƚŚĞƌ�
ŝŶƐƟƚƵƟŽŶƐ͘ 
 
/ŶƐƟƚƵƟŽŶƐ�ǁŝůů�ĂůƐŽ�ŽǀĞƌ�ďŽŽŬ�ƚĞĐŚŶŝĐŝĂŶƐ�
by many days simply due to inadequate 

planning so contracts can end much 

ƐŽŽŶĞƌ�ƚŚĂŶ�ĞǆƉĞĐƚĞĚ͘��Ɛ�Ă�ƌĞƐƵůƚ�ƚŚĞ�
ƚĞĐŚŶŝĐŝĂŶƐ�ŵĂǇ�ŵĂŬĞ�ĨĂƌ�ůĞƐƐ�ŵŽŶĞǇ�ƚŚĂŶ�
ĞǆƉĞĐƚĞĚ�ĂŶĚ�ŽŶ�ƚŽƉ�ŽĨ�ƚŚŝƐ�ŽŌĞŶ�ŚĂǀĞ�
ĂůƌĞĂĚǇ�ƚƵƌŶĞĚ�ĚŽǁŶ�ŽƚŚĞƌ�ǁŽƌŬ͘ 
 
/�ŚĂǀĞ�ĂƩĞŵƉƚĞĚ�ƚŽ�ĐŽŵŵƵŶŝĐĂƚĞ�ƚŚŝƐ�
ƐŝƚƵĂƟŽŶ�ƚŽ�ĚŝƌĞĐƚŽƌƐ�ĂŶĚ�ĐŚŝĞĨ�ƚĞĐŚŶŝĐŝĂŶƐ�
over the years but with a few notable 

ĞǆĐĞƉƟŽŶƐ�ƚŚŝƐ�ƐŝƚƵĂƟŽŶ�ŚĂƐ�ŐĞŶĞƌĂůůǇ�
ǁŽƌƐĞŶĞĚ͘� 
 
/ƚ�ŝƐ�ĂůƐŽ�ǀĞƌǇ�ƐƚƌĞƐƐĨƵů�ƚŽ�ĂƌƌŝǀĞ�ĨŽƌ�Ă�
ŐĂůůĞƌǇ�ŝŶƐƚĂůůĂƟŽŶ�ŽŶůǇ�ƚŽ�ĮŶĚ�ƚŚĂƚ�
ƚŚĞ�ĂƌƟƐƚ�ĂŶĚͬŽƌ�ĐƵƌĂƚŽƌ�ŚĂƐ�ŐƌĞĂƚůǇ�
ƵŶĚĞƌĞƐƟŵĂƚĞĚ�ƚŚĞ�ƟŵĞ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�
ƌĞƋƵŝƌĞĚ�ƚŽ�ĐŽŵƉůĞƚĞ�Ă�ƉƌŽũĞĐƚ͘�
Fortunately under most circumstances 

ǇĞĂƌƐ�ŽĨ�ƚƌŽƵďůĞ�ƐŚŽŽƟŶŐ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�
ƚŚĞ�ƐŬŝůůƐ�ŽĨ�ŵǇ�ĨĞůůŽǁ�ƚĞĐŚŶŝĐŝĂŶƐ�;ĂŶĚ�
ƐŽŵĞ�ŽǀĞƌƟŵĞͿ�ĞŶĂďůĞƐ�ƵƐ�ƚŽ�ŝŵƉƌŽǀŝƐĞ�
ŽƵƌ�ǁĂǇ�ƚŽ�Ă�ƐƵĐĐĞƐƐĨƵů�ĐŽŶĐůƵƐŝŽŶ͘�

WHAT DO YOU WISH ARTISTS WOULD DO (OR 

STOP DOING)?  

/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ŚĂǀĞ�ĐŽŶĮĚĞŶĐĞ�ŝŶ�ƚŚĞ�
ĂďŝůŝƟĞƐ�ŽĨ�ƚĞĐŚŶŝĐŝĂŶƐ͘� 
 
/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ƉůĂŶ�ŽƵƚ�ĂŶĚ�ƚĞƐƚ�ƚŚĞŝƌ�
ǁŽƌŬƐ�ŵŽƌĞ�ƚŚŽƌŽƵŐŚůǇ�ŝŶ�ĂĚǀĂŶĐĞ͘ 
 
/�ǁŝƐŚ�ĂƌƟƐƚƐ�ǁŽƵůĚ�ůĞĂƌŶ�ŵŽƌĞ�ĂďŽƵƚ�
ƚŚĞŝƌ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ŵĞĚŝĂ͘�/ŶĐƌĞĂƐŝŶŐůǇ�
/�ĮŶĚ�ĂƌƟƐƚƐ�ůĂĐŬ�ďĂƐŝĐ�ŬŶŽǁůĞĚŐĞ�ŽĨ�ƚŚĞ�

ƉƌŽƉĞƌƟĞƐ�ŽĨ�ƚŚĞŝƌ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ŵĞĚŝĂ�
leading to unnecessary problems with 

ǀŝĚĞŽ�ĨŽƌŵĂƫŶŐ͕�ƚŚĞ�ƐƚƌƵĐƚƵƌĂů�ŝŶƚĞŐƌŝƚǇ�
ŽĨ�Ăƌƚ�ǁŽƌŬƐ�ĂŶĚ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƟŵĞ�
and resources required to remedy such 

ƉƌŽďůĞŵƐ͘� 
 
dŽŽ�ŽŌĞŶ�ĂƌƟƐƚƐ�ĂƌƌŝǀĞ�Ăƚ�ƚŚĞ�ŐĂůůĞƌǇ�ǁŝƚŚ�
an idea and some materials but without 

ĂŶ�ĂĚĞƋƵĂƚĞ�ƉůĂŶ�ŽĨ�ĞǆĞĐƵƟŽŶ�Žƌ�ĞǀĞŶ�Ă�
coherent sense of what it is they want to 

ĂĐŚŝĞǀĞ�ŝŶ�ƚŚĞ�ƐƉĂĐĞ�ƉƌŽǀŝĚĞĚ͕�ƚŚƵƐ�ƉƵƫŶŐ�
ŐƌĞĂƚ�ĚĞŵĂŶĚƐ�ŽŶ�ƚŚĞ�ƚĞĐŚŶŝĐŝĂŶ Ɛ͛�ƟŵĞ�
ĂŶĚ�ƉůĂŶŶŝŶŐ͘�KŌĞŶ�ŝƚ�ƐĞĞŵƐ�ůŝŬĞ�ƚŚĞ�ĂƌƟƐƚ�
ĨĞĞůƐ�ŝƚ�ŝƐ�ƚŚĞ�ƚĞĐŚŶŝĐŝĂŶ Ɛ͛�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ�
realize rather fundamental aspects of the 

ǁŽƌŬ�ƚŚĂƚ�ĞǀĞŶ�ŚĂǀĞ�Ă�ƐƵďƐƚĂŶƟĂů�ŝŵƉĂĐƚ�
ŽŶ�ŝƚƐ�ĐŽŶƚĞŶƚ͘� 
 
ZĂƚŚĞƌ�ŝƌŽŶŝĐĂůůǇ�ƐŽŵĞ�ĂƌƟƐƚƐ�ĂĐƚƵĂůůǇ�
ƐĞĞŵ�ƉƌŽƵĚ�ŽĨ�ƚŚĞŝƌ�ůĂĐŬ�ŽĨ�ŬŶŽǁůĞĚŐĞ�
of materials implying that theirs is the 

realm of ideas and concepts rather than 

ŽĨ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ĐƌĂŌ͘��ŝƐƚƵƌďŝŶŐůǇ�ƚŚŝƐ�
ƐŵĂĐŬƐ�ŽĨ�Ă�ĐĞƌƚĂŝŶ�ŬŝŶĚ�ŽĨ�ĐůĂƐƐŝƐŵ�Ͳ�ƚŚĞ�
ƚŚŝŶŬĞƌ�ƐŚŽƵůĚ�ŶŽƚ�ŶĞĞĚ�ƚŽ�ŐĞƚ�ƚŚĞŝƌ�ŚĂŶĚƐ�
ĚŝƌƚǇ�ǁŚĞŶ�ƚŚĞƌĞ�ĂƌĞ�ǁŽƌŬĞƌƐ�ĂǀĂŝůĂďůĞ�ƚŽ�
ƌĞĂůŝǌĞ�ƚŚĞŝƌ�ƉƌŽũĞĐƚƐ͘��Ǉ�ŝŵƉůŝĐĂƟŽŶ�ƚŚŝƐ�
ŝŶǀĞƌƚƐ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ŽƌŝŐŝŶĂů�ĂŶƟͲĞůŝƟƐƚ�
ŝŵƉƵůƐĞƐ�ŽĨ�ĐŽŶĐĞƉƚƵĂůŝƐŵ͘� 
 

�ŽŶǀĞƌƐĞůǇ͕�ƐŽŵĞ�ĂƌƟƐƚƐ�ƐĞĞŵ�ƚŽ�ŚĂǀĞ�
ůŝƩůĞ�ĐŽŶĮĚĞŶĐĞ�ŝŶ�ƚĞĐŚŶŝĐŝĂŶƐ͕�ĂƐƐƵŵŝŶŐ�
ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ƵŶƐŬŝůůĞĚ�ůĂďŽƵƌĞƌƐ�ǁŚŽ�ŚĂǀĞ�
ůŝƩůĞ�ŬŶŽǁůĞĚŐĞ�ŽĨ�ŝŶƐƚĂůůĂƟŽŶ�ƉƌĂĐƟĐĞƐ�
and materials or of art history and theory - 

ƉĞƌŚĂƉƐ�ĂŶŽƚŚĞƌ�ƚǁŝƐƚ�ŽŶ�ĐůĂƐƐŝƐŵ͘
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WHAT KEEPS YOU MOTIVATED?  

&ĞĂƌ͕ �Ă�ĨĞĞůŝŶŐ�ŽĨ�ŚĂǀŝŶŐ�ĨĞǁ�ĐĂƌĞĞƌ�ŽƉƟŽŶƐ�
Ăƚ�ŵǇ�ĂŐĞ͘��ůƐŽ�Ă�Ɛůŝŵ�ŚŽƉĞ�ƚŚĂƚ�ŽŶĞ�ĚĂǇ�/�
ǁŝůů�ĂŐĂŝŶ�ĮŶĚ�Ăƌƚ�ŝŶƐƉŝƌŝŶŐ͘ 
/ŶƐƚĂůůŝŶŐ�Ăƌƚ�ĚŽĞƐ�ƉƌŽǀŝĚĞ�Ă�ǁŝĚĞ�ǀĂƌŝĞƚǇ�
of technical challenges and problems the 

ƐŽůƵƟŽŶ�ŽĨ�ǁŚŝĐŚ�ĐĂŶ�ďĞ�ǀĞƌǇ�ƐƟŵƵůĂƟŶŐ͘

RÉPONDANT(E) 44

QUEL TYPE DE POSTE OCCUPEZ-VOUS ?  

�ĚũŽŝŶƚ�ĂĚŵŝŶŝƐƚƌĂƟĨ�;͘͘͘Ϳ

OÙ ÊTES-VOUS SITUÉ ?  

DŽŶƚƌĠĂů�;YƵĠďĞĐͿ

POUR QUEL TYPE D’ORGANISME TRAVAILLEZ-

VOUS ?  

KƌŐĂŶŝƐŵĞ�ĐƵůƚƵƌĞů�ă�ďƵƚ�ŶŽŶͲůƵĐƌĂƟĨ

COMBIEN D’EFFECTIFS L’ORGANISME POUR 

LEQUEL VOUS TRAVAILLEZ EMPLOIE-T-IL ?  

1 à 3

DEPUIS COMBIEN DE TEMPS TRAVAILLEZ-

VOUS DANS LE SECTEUR CULTUREL ?  

15 ans

DEPUIS COMBIEN DE TEMPS OCCUPEZ-VOUS 

VOTRE POSTE ACTUEL ?  

1 mois

DANS VOS INTERACTIONS QUOTIDIENNES,  

À QUELLE CATÉGORIE DE GENS FAITES-VOUS 

LE PLUS D’EFFORTS POUR PLAIRE ?  

Directeurs

D’APRÈS VOS EXPÉRIENCES ET 

CONSTATATIONS, COMMENT DÉCRIRIEZ-VOUS 

LA RELATION ARTISTE-COMMISSAIRE ?  

>ĞƐ�ĂƌƟƐƚĞƐ�ƐŽŶƚ�ƐƵďŽƌĚŽŶŶĠƐ�ĂƵǆ�
ĐŽŵŵŝƐƐĂŝƌĞƐ͘�WůƵƐ�ĂƵĐƵŶĞ�ĞǆƉŽƐŝƟŽŶ�Ŷ͛Ă�
ůŝĞƵ�ƐĂŶƐ�ůĂ�ƉƌĠƐĞŶĐĞ�Ě͛ƵŶ�ĐŽŵŵŝƐƐĂŝƌĞ͘�
�ůŽƌƐ͕�ůĂ�ƌĞůĂƟŽŶ�ĚĞǀŝĞŶƚ�ƵŶĞ�ƌĞůĂƟŽŶ�
ͨ�Ě͛ŽƉƉŽƌƚƵŶŝƐŵĞ�ͩ�;ŽƵ�ĚĞ�ƐĠĚƵĐƟŽŶͿ�͗�
ů͛ĂƌƟƐƚĞ�ĂǇĂŶƚ�ďĞƐŽŝŶ�ĚƵ�ĐŽŵŵŝƐƐĂŝƌĞ�ƉŽƵƌ�
voir son travail exposé et le commissaire 

ĂǇĂŶƚ�ďĞƐŽŝŶ�ĚĞ�ů͛ƈƵǀƌĞ�ĚĞ�ů͛ĂƌƟƐƚĞ�ƉŽƵƌ� 
ͨ�ŵŽŶƚĞƌ�ͩ�ƐŽŶ�ĞǆƉŽƐŝƟŽŶ͘

QUEL EST L’OBSTACLE LE PLUS IMPORTANT 

À LA BONNE EXÉCUTION DE VOTRE TRAVAIL ?    

>Ğ�ŵĂŶƋƵĞ�Ě͛ŽƵƟůƐ�ĂĚĂƉƚĠƐ�;ŵĂƚĠƌŝĞůͬ
ůŽŐŝĐŝĞůͿ�ĂƵ�ƚƌĂǀĂŝů�ƋƵ͛ŽŶ�ŶŽƵƐ�ĚĞŵĂŶĚĞ͘

QUEL EST L’ASPECT LE PLUS STRESSANT DE 

VOTRE TRAVAIL ?  

>ĞƐ�ĚĞŵĂŶĚĞƐ�ĂƵǆ�ƐƵďǀĞŶƟŽŶŶĂŝƌĞƐ͘

COMMENT GÉREZ-VOUS CE STRESS ?  

�ŽŵŵƵŶŝƋƵĞƌ�ĂǀĞĐ�ůĞƐ�ĚŝīĠƌĞŶƚƐ�ĂŐĞŶƚƐ͘�

Y A-T-IL DES CHOSES QUE VOUS 

CONSIDÉREZ QUE LES ARTISTES DEVRAIENT 

FAIRE ? QU’ILS DEVRAIENT CESSER DE 

FAIRE ?   

/ůƐ�ĚĞǀƌĂŝĞŶƚ�ĚĂǀĂŶƚĂŐĞ�ƐĞ�ƉƌŽŶŽŶĐĞƌ�Ğƚ�
Ɛ͛ĞŶŐĂŐĞƌ�ƉŽůŝƟƋƵĞŵĞŶƚ͖� 
/ůƐ�ĚĞǀƌĂŝĞŶƚ�ĐĞƐƐĞƌ�ĚĞ�ƌĞĐŽƵƌŝƌ�ĂƵ;ǆͿ�
ĐŽŵŵŝƐƐĂŝƌĞ;ƐͿ�ƉŽƵƌ�Ɛ͛ĞǆƉŽƐĞƌ͘

OÙ TROUVEZ-VOUS VOTRE MOTIVATION ?  

>Ă�ůĞĐƚƵƌĞ͕�ů͛ĠĐƌŝƚƵƌĞ͘
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 BIO

JŽͲ�ŶŶĞ��ĂůĐĂĞŶ�ŝƐ�Ă�DŽŶƚƌĠĂů�ĂƌƟƐƚ�ǁŚŽ�
ŚĂƐ�ŚĞůĚ�Ă�ƉĂƌĂůůĞů�ĐĂƌĞĞƌ�ŝŶ�ƚŚĞ�ĮĞůĚ�ŽĨ�
ĂƌƚƐ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĨŽƌ�ƚŚĞ�ƉĂƐƚ�ĮŌĞĞŶ�
ǇĞĂƌƐ͘�,Ğƌ�ũŽď�ƟƚůĞƐ�ŚĂǀĞ�ŝŶĐůƵĚĞĚ�/ŶƚĞƌŶ�
;sŝĚĠŽŐƌĂƉŚĞ͕�ϮϬϬϬͿ͕�WƌŽŐƌĂŵŵŝŶŐ�
�ŽŽƌĚŝŶĂƚŽƌ�;ĂƌƟĐƵůĞ�ϮϬϬϭͲϮϬϬϯͿ͕�
�ǆŚŝďŝƟŽŶƐ��ŽŽƌĚŝŶĂƚŽƌ�ͬ��ƵƌĂƚŽƌŝĂů�
�ƐƐŝƐƚĂŶƚ�;>ĞŽŶĂƌĚ�Θ��ŝŶĂ��ůůĞŶ��ƌƚ�
'ĂůůĞƌǇ͕��ŽŶĐŽƌĚŝĂ�hŶŝǀĞƌƐŝƚǇ�ϮϬϬϱͲϮϬϭϭͿ͕�
�ƐƐŝƐƚĂŶƚ��ŝƌĞĐƚŽƌ�;�ŝĂŐŽŶĂůĞ�ϮϬϭϮͲϮϬϭϯͿ͕�
and Programming Coordinator (Artexte 

ϮϬϭϯͲϮϬϭϰͿ͘��Ɛ�Ă�ƌĞƐƵůƚ͕�ŚĞƌ�ŶĂŵĞ�ĂƉƉĞĂƌƐ�
in the colophon of several important 

ƟƚůĞƐ�ŽŶ�ĐŽŶƚĞŵƉŽƌĂƌǇ�Ăƌƚ�ƉƵďůŝƐŚĞĚ�ďǇ�
ƚŚĞƐĞ�ŽƌŐĂŶŝƐĂƟŽŶƐ͘�/Ŷ�ŚĞƌ�ĚĂŝůǇ�ǁŽƌŬ�
ŝŶƚĞƌĂĐƟŽŶƐ͕�ƚŚĞ�ƉĞŽƉůĞ�ƐŚĞ�ǁŽƌŬƐ�ŚĂƌĚĞƐƚ�
ƚŽ�ƉůĞĂƐĞ�ĂƌĞ�ĂƌƟƐƚƐ͘�

DŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ŚĞƌ�Ăƌƚ�ƉƌĂĐƟĐĞ�
ĐĂŶ�ďĞ�ĨŽƵŶĚ�Ăƚ�ũŽĂŶŶĞďĂůĐĂĞŶ͘ĐĂ

ͬ

:ŽͲ�ŶŶĞ��ĂůĐĂĞŶ�ĞƐƚ�ƵŶĞ�ĂƌƟƐƚĞ�
ŵŽŶƚƌĠĂůĂŝƐĞ�ƋƵŝ�ƈƵǀƌĞ�ĠŐĂůĞŵĞŶƚ�
ĚĂŶƐ�ůĞ�ĚŽŵĂŝŶĞ�ĚĞ�ů͛ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĚĞƐ�
ĂƌƚƐ�ĚĞƉƵŝƐ�ƋƵŝŶǌĞ�ĂŶƐ͘��ůůĞ�Ă�ŽĐĐƵƉĠ�ůĞƐ�
ƉŽƐƚĞƐ�ĚĞ�ƐƚĂŐŝĂŝƌĞ�;sŝĚĠŽŐƌĂƉŚĞ�ϮϬϬϬͿ͕�
�ŽŽƌĚŽŶŶĂƚƌŝĐĞ�ă�ůĂ�ƉƌŽŐƌĂŵŵĂƟŽŶ�
;ĂƌƟĐƵůĞ�ϮϬϬϭͲϮϬϬϯͿ͕��ŽŽƌĚŽŶŶĂƚƌŝĐĞ�ĂƵǆ�
ĞǆƉŽƐŝƟŽŶƐ�ͬ��ĚũŽŝŶƚĞ�ĂƵ�ĐŽŵŵŝƐƐĂƌŝĂƚ�
Ě͛ĞǆƉŽƐŝƟŽŶƐ�;'ĂůĞƌŝĞ�>ĞŽŶĂƌĚͲĞƚͲ�ŝŶĂͲ
�ůůĞŶ͕�hŶŝǀĞƌƐŝƚĠ��ŽŶĐŽƌĚŝĂ�ϮϬϬϱͲϮϬϭϭͿ͕�
�ĚũŽŝŶƚĞ�ă�ůĂ��ŝƌĞĐƟŽŶ�;�ŝĂŐŽŶĂůĞ�
ϮϬϭϮͲϮϬϭϯͿ͕�Ğƚ��ŽŽƌĚŽŶŶĂƚƌŝĐĞ�ă�ůĂ�
ƉƌŽŐƌĂŵŵĂƟŽŶ�;�ƌƚĞǆƚĞ�ϮϬϭϯͲϮϬϭϰͿ͘�
WĂƌ�ĐŽŶƐĠƋƵĞŶƚ͕�ƐŽŶ�ŶŽŵ�ĂƉƉĂƌĂŠƚ�ĚĂŶƐ�
ůĞ�ĐŽůŽƉŚŽŶ�ĚĞ�ƉůƵƐŝĞƵƌƐ�ƉƵďůŝĐĂƟŽŶƐ�
ŝŵƉŽƌƚĂŶƚĞƐ�ƐƵƌ�ů͛Ăƌƚ�ĐŽŶƚĞŵƉŽƌĂŝŶ�
ƉƵďůŝĠĞƐ�ƉĂƌ�ĐĞƐ�ŐĂůĞƌŝĞƐ͘��ĂŶƐ�ƐĞƐ�
ŝŶƚĞƌĂĐƟŽŶƐ�ƋƵŽƟĚŝĞŶŶĞƐ�ĂƵ�ƚƌĂǀĂŝů͕�ĞůůĞ�
ĨĂŝƚ�ůĞ�ƉůƵƐ�Ě͛ĞīŽƌƚ�ƉŽƵƌ�ƉůĂŝƌĞ�ĂƵǆ�ĂƌƟƐƚĞƐ͘�

WŽƵƌ�ƉůƵƐ�Ě͛ŝŶĨŽƌŵĂƟŽŶƐ�ƐƵƌ�ƐĂ�ƉƌĂƟƋƵĞ�
ĂƌƟƐƟƋƵĞ͕�ǀĞƵŝůůĞǌ�ĐŽŶƐƵůƚĞƌ�ůĞ�ƐŝƚĞ�
ũŽĂŶŶĞďĂůĐĂĞŶ͘ĐĂ
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